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Question 1: What is the budget? 

After phase 2 interviews, the Selection Committee will make their selection and contract 

negotiations will start with that firm. In the event contract negotiations prove unsuccessful with 

the selected firm, the Selection Committee will select the next most qualified firm to begin 

negotiations with. The Board of Commissioners approved up to but not to exceed $95,000 in the 

town’s FY20 CIP Budget to develop a Comprehensive Master Plan for the Parks and Recreation 

Department.  

Question 2: Under Section VI, Scope of Work, under heading, "Recommendations, Financial 

Implementation Plan" the RFQ references an impact fee calculation.  It appears a few jurisdictions, such 

as Wake Forest, have special legislation that allows them to apply impact fees. Without the special 

legislation, Zebulon may not have the authority to implement impact fees. Could you respond whether 

the Town has been given impact fee authority by the legislature?   

Zebulon’s local act authorizes the town to implement impact fees. Additional information about 

impact fees will be provided in phase 2.  

Question 3: If the answer is yes, is the type of report for the impact fee calculation the Town of Zebulon is 

expecting going to be similar to the 26 page report prepared for the Town of Wake Forest posted at the 

following website? https://legistarweb-

production.s3.amazonaws.com/uploads/attachment/pdf/209289/Wake_Forest_Parks___Recreation_Imp

act_Fee_Study_FINAL_Report_3-26-18.pdf 

The Town of Wake Forest developed a study that meets their local act requirement and provided 

the required background to support their impact fee. The Zebulon Parks & Recreation Master 

Plan will be required to provide an impact fee calculation that meets state and local requirements 

to impose such fees. Additional information will be provided in phase 2.  

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/209289/Wake_Forest_Parks___Recreation_Impact_Fee_Study_FINAL_Report_3-26-18.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/209289/Wake_Forest_Parks___Recreation_Impact_Fee_Study_FINAL_Report_3-26-18.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/209289/Wake_Forest_Parks___Recreation_Impact_Fee_Study_FINAL_Report_3-26-18.pdf


Question 4: Under Section VI. Scope of Work, under the heading "ALTERNATES", there are two items 

listed: 1. Recreation Program Plan and 2. Park Plan.  Regarding #1, does this mean the scope of work will 

include doing separate plans for recreation operations from a parks and facilities plan?  Regarding  #2, 

does this mean the scope of work will include the design of a specific park master plan? 

Recreation Program Plan- Zebulon would like to consider the opportunity for a recreation 

program plan to work in unison with the Comprehensive Master Plan to support orderly 

development of programs and services.  

Park Plan- Zebulon would like to consider the opportunity for a site specific park plan for 1 or 

more parks based on needs identified in the process.  

Additional information for alternatives will be provided in phase 2. Please note that per section 

VIII. Selection Process, invited firms will be allowed flexibility in their team based on additional 

information provided should the firm feel it necessary.  

 


