
ZEBULON 
BOARD OF COMMISSIONERS 

WORK SESSION  
AGENDA 

NOVEMBER 21, 2024 
6:00 PM 

 

1. APPROVAL OF AGENDA 

2. PRESENTATION 

A. Wake County Parks & Recreation – Open Space  
 

3. OLD BUSINESS 
A. Parks and Recreation 

i. Strategic Plan Grants 
B. Christmas Parade Update  

 
4. NEW BUSINESS 

A. Strategy/Visioning Session – Consultant Proposals 
B. Insurance Benefits  

 
5. CLOSED SESSION  

   As Allowed Per NC General Statue § 143-318.11  

a. Deacon Development Group, LLC v. Town of Zebulon / Case #24-CVS-020692-
910 

b. To consult with the attorney and preserve the Attorney-Client privilege 



STAFF REPORT 
WAKE COUNTY OPEN SPACE 

NOVEMBER 21, 2024 
 

   

 

 
 
 
 

Topic:   Wake County Open Space 
Speaker:  Sheila Long, Parks & Recreation Director  
   Chris Snow, Wake County Parks, Recreation & Open Space Director 
From:   Sheila Long, Parks & Recreation Director 
Approved by:  Taiwo Jaiyeoba, Interim Town Manager 
 
Executive Summary: 

The Board of Commissioners will receive information from Wake County Parks, Recreation 

and Open Space Director regarding their goals and conservation efforts.  

Background: 

Wake County Parks, Recreation, and Open Space presented to the Zebulon Parks and 

Recreation Advisory Board in June of 2024. Their presentation provided insight into Wake 

County goals. Wake County Parks, Recreation and Open Space preserves open space, 

promotes stewardship, and provides equitable and inclusive education and outdoor 

recreation for a diverse and growing community.  

The Board of Commissioners has requested to learn more about Wake County’s Open 

Space program and their efforts in Zebulon and the Eastern Wake area. The Director of 

Wake County Parks, Recreation and Open Space will present information to the Board of 

Commissioners regarding Wake County initiatives to enhance conservation and access to 

parks.  

Discussion:  

The Board will receive information and engage with staff from Wake County Parks, 

Recreation and Open Space about their initiatives.  

 



STAFF REPORT 
STRATEGIC PLAN GRANT 

NOVEMBER 21, 2024 
 

   

 

 
 

Topic:   Strategic Plan Grant 
Speaker:  Sheila Long, Parks & Recreation Director  
   Kaleb Harmon, Communications Director 
From:   Sheila Long, Parks & Recreation Director 
   Kaleb Harmon, Communications Director 
Approved by:  Taiwo Jaiyeoba, Interim Town Manager 
 
Executive Summary: 
The Board of Commissioners will engage in discussion about the drafted Strategic Plan 
Grant. 

Background: 
The current Strategic Plan Grant program offers $5,000 total in grants up to $1,000 for many 
years. Per policy, these grants must meet a Strategic Plan Focus Areas and are available 
to 501(c)(3) organizations that have been operating for at least two years.  
 
At the September Work Session, the Board engaged in discussion about the Strategic Plan 
Grant that allowed staff to draft updates to the grant program. Key takeaways from the 
Board’s discussion: 

• Priority projects will include services to youth and seniors, transportation, education 
enhancements to meet grade level expectations, and family health. 

• The grant can be used to help startups to help accomplish the Town’s vision. 

• The grant will be a resource to help organizations seeking to fill service gaps 

• Projects will offer a direct impact that can be seen  

• Organizations that are awarded should provide project updates 

• There should be data and metrics to measure success.  

• Consideration should be given to organizations that can support and/or engage 
Zebulon’s Hispanic population and to organizations.  

• The Board would like to distribute the remaining $20,000 by offering five $2,000 
grants and two $5,000 grants.  

• The Board would like more opportunity to review and consider applicants 

• The Board would like an opportunity for community members to serve on the scoring 
committee 

A draft update to the grant was emailed to the Board on November 1st. After a legal review, 
minor updates have been made to offer clarification.  

 
Fiscal Analysis: 
The Board authorized $25,000 in strategic plan grants. On September 9th, the Board 
awarded the original $5,000 to 5 non-profits. A new process needs to be determined for the 
remaining $20,000.  
 
 
 



STAFF REPORT 
STRATEGIC PLAN GRANT 

NOVEMBER 21, 2024 
 

   

 

 
 
Discussion:  
The Board will engage in discussion about the proposed grant updates and will provide 
direction to staff. If there are only minor changes, the grant will return to the Board for 
consideration at the December 2nd Board meeting.  
 
Attachment: 

1. Draft FY 2025 Strategic Plan Grant 
2. Draft Grant Scoring Rubric 
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Town of Zebulon 
 

 

 

 

Strategic Plan Mini-Grant 

Request for Proposals 

 

Application for Funding 

Due January 31st, 2025 
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Available Grant Funds: 

The Town of Zebulon will be distributing $20,000 in mini grant funding. The Town intends to award 
two $5,000 grants and five $2,000 grants. 

 

Purpose: 

The purpose of this policy is to provide guidelines to Board and staff in making decisions regarding 
selection and distribution of Strategic Plan Mini-Grants. The Town of Zebulon wishes to contribute 
to the efforts of non-profit organizations whose focus areas align with those of the Town of Zebulon 
Vision 2030 Strategic Plan. 

 

Policy Statement: 

The Town of Zebulon is committed to providing financial assistance to those non-profit agencies 
which supplement the Town services that are provided to its citizens. Non-profit agencies should 
also focus on one or more of the Town of Zebulon’s focus areas defined in the Strategic Plan. The 
focus areas and priority goals within those areas are: 

• Focus area 1: Vibrant Downtown – We will have a clean, attractive, and historic downtown 
with a variety of special events, entertainment, shops, restaurants, businesses and housing 
to serve as the heart of Zebulon, providing a gathering place for the community and a 
destination for visitors. 

o Goal: Revitalize downtown Zebulon 
o Goal: Develop events, entertainment, and cultural attractions to draw people 

downtown 
 

• Focus area 2: Small Town Life – We will preserve and enhance our small-town feel by 
developing more activities and locations to gather with family and neighbors, making 
Zebulon a safe, connected, family friendly and walkable town. 

o Goal: Promote more community events and festivals 
o Goal: Enhance and create more community gathering places 
o Goal: Increase the connectedness and walkability in the community 

 
• Focus area 3: Growing Smart – Our community is growing, and we will plan for the growth 

with appropriate staffing and service levels to address land use and traffic concerns; 
promote economic development and preserve the affordability of our community 

o Goal: Plan for appropriate land use to meet transportation and housing needs 
o Goal: Pursue economic development opportunities with our community partners 
o Goal: Maintain appropriate staffing to support expected service levels for the 

growing community 
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Projects & Initiatives: 

The Board of Commissioners are interested in projects that meet the above focus areas and will 
help fill gaps in services in the following areas: 

• Transportation 
• Youth and senior services 
• Education enhancements to meet grade level standards 
• Family health  
• Services to traditionally underserved communities  

Consideration will not be limited to above projects. The Board will be looking for projects that will 
offer a measurable and visible direct impact to the citizens of Zebulon. The Board also seeks 
projects that will offer opportunities to engage the growing Latino population in Zebulon.  

The Board of Commissioners will also consider: 

• Projects that promote an established Town initiative 
• Projects that provide a public purpose outside the Town’s focus areas 
• Organizations with a substantial presence in the community 
• Organizations with a proven track record over time of contributions to the benefit of the 

Town, its institutions and citizens 
• Projects that stimulate or encourage community participation in non-profit activities 

 

Eligibility: 

The Town of Zebulon will consider providing assistance to non-profit agencies meeting the criteria 
detailed below. 

• The organization’s proposal must offer a service that will directly benefit the citizens of 
Zebulon. 

• If selected for funding, non-profits shall verify their non-profit status by submitting an IRS 
determination letter confirming 501(c)(3) status and sign an acknowledgement statement 
that their status has not been revoked.  

• One application per organization will be accepted.  
• To be eligible for a $5,000 grant, the applicant must have operated for two years preceding 

the application deadline. Start up organizations will be eligible for $2,000 grants only.  
• Applicants may partner with another non-profit agency.  
• Grants will not fund research, maintenance, repair, personnel, or benefit costs. + 
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Insurance Requirements: 

Grant recipients provide a general liability insurance policy in the amount of $1,000,000 (or higher 
dependent upon the size or nature of activities defined in the grant) per claim naming the Town of 
Zebulon as additional insured covering claims for injuries, deaths, and/or property damage arising 
out of the use of the premises by Licensee. Proof of this liability insurance coverage must be 
provided to the Town of Zebulon. 

 The Certificate Holder address should read:  

Town of Zebulon, 1003 North Arendell Avenue, Zebulon, North Carolina, 27597 

Coverages: Insurance must cover activities as identified for the event. The Town may 
request specific activities be listed on the COI.  

Please note that the policy coverage period should cover the time period of the event, contract 
and/or project. Be sure to obtain an updated COI for the period and duration of the event, contract 
and/or project. 

Any recipients that are recommended to have more than $1,000,000 general liability insurance 
coverage will be noted during the Board of Commissioner selection process.   

Accountability: 

Non-profits agencies shall adhere to accountability standards set by the Town and as required by 
law. Compliance with these standards is a criterion for funding. These standards include but are 
not limited to: 

• Recipients will be expected to submit quarterly progress reports and a final report detailing 
the outcomes and impact of their projects.  

• Recipients will also be required to submit quarterly financial records related to their funded 
projects. 

• Recipients will comply with program performance measurement requirements including 
quarterly reports to the Board of Commissioners. 

• Recipients must adhere to all applicable local, state, and federal regulations, as well as 
Town of Zebulon policies and procedures. 
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Grant Timeline: 

 

Application Process: 

The application will be available on the Town of Zebulon website (www.townofzebulon.org).  

Completed applications must be submitted online no later than the date indicated in the public 
notice. Applications will not be considered if submitted after the deadline passes. 

A complete application includes any support documentation required submitted before the 
deadline. Incomplete applications will not be considered.  

All applicants are asked to provide a short video, no more than 3 minutes, and include a short 
introduction to their organization and an overview of their grant proposal. The video will be shown at 
the Boards of Commissioners March regular meeting and made available to them for further review. 
Applicants are welcome to attend the March regular meeting and present to the Board in lieu of 
submitting a video. If reasonable accommodation is needed to complete an application or to 
otherwise participate in the application process, please contact x at xxxx@townofzebulon.org. 

The application will include the following elements:  

• Project statement 

Month Action 

January 1st, 2025 Release application & host an informational meeting 

January 7th, 2025 Informational Meeting & Lunch 
Noon-1 PM 
Zebulon Community Center  

January 31st, 2025 Applications due by 5 PM. 

March 3rd, 2025 Regular Meeting Proposals presented to the Board 

March 20th, 2025 Work Session Board discussion and award selection 

April 7th, 2025  Regular Meeting  Announcement of grant awards 

April 30th, 2025 Contract Disbursement 

Project Period May 1st, 2025- April 30, 2026 

Quarterly Report ($5,000 grants) August 15th, November 14th, February 13th, May 15th  

Biannual Reports ($2,000 grants) November 14th, May 15th  

http://www.townofzebulon.org/
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• Organization history and key projects 
• Description of activities that will be conducted or service provided 
• Description of public engagement 
• Project timeline 
• Description of stakeholders or partners 
• Description of measured impact 
• Description of funds requested and how they will be spent 

 

Selection & Criteria Matrix 

Each application will be blindly reviewed by a committee and scored against the Strategic Plan 
Grant Matrix. Identifying factors such as the organization’s name, staff members, board members, 
and project titles will be removed from all applications for the committee to review.  Only complete 
applications submitted by the deadline will be reviewed.  

The committee will have 6 members and a staff liaison. Each Commissioner and the Mayor will 
select someone to participate on the committee. Committee members may not be an applicant or 
have a leadership role in an organization with an application being considered.  

Committee members will review applications and score them independently. The committee will 
meet to review the score summary, address any scoring discrepancies, and prepare a 
recommendation for the Board of Commissioners.  

The Board of Commissioners will select applications to be awarded. Commissioners will receive a 
copy of each application, a summary of scoring, and the Committee recommendation. The 
applicants will have an opportunity to present their request at the March regular meeting.  

At the Board of Commissioner’s March work session, the Board will be asked to rank their top two 
$5000 projects, and top five $2000 projects individually. The projects with the highest scores in 
each respective category will be presented to the Board to consider as a recommendation for 
funding. The Board will engage in discussion and recommend award of projects by way of motion 
and vote. The Board is not bound to the recommendation of the Committee.  

 

Funding Award 

Funds distributed by the Town of Zebulon may only be spent as indicated on the application 
submitted by the organization. In the event funds are not used as indicated, the full amount of 
funding will be required to be returned to the Town. 

Any organization receiving funding will hold the Town of Zebulon harmless from any claim or liability 
that may arise or result from the operation of any program or service assisted with funding from the 
Town of Zebulon. 

A grant agreement will be executed between the Town of Zebulon and the awarded organization. 
The agreement will include a W9 and a Certificate of Insurance naming the Town of Zebulon as 
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additionally insured in the amount of $1,000,000. Once executed, funds will be made available to 
the organization by check within 30 days of contract execution.  

 

Grant Reporting and Monitoring 

Each funded agency must submit a grant project status report. Each report will include a 
description of the status activities related to the project, an expenditure report for related 
expenses, and a summary of results. This report will be due no less than 9 months after the grant 
agreement is executed. Reports will be shared with the Board of Commissioners.  

Funded agencies who do not submit reports will not be eligible for consideration of Town grants in 
the next fiscal year. 

 

 

 

 



Project Fit - The project’s goals and activities clearly fit one or more of the
Strategic Plan's focus areas.
Population to be served - The organization provides services which
supplement the Town services. Project must offer a measurable and visible
direct impact to the citizens of Zebulon. Project provides services to
populations of interest, including youth, low income, seniors, families, or
Latino population. 
Outcomes - The expected outcomes, or results, of the project are clearly
stated and correlated with the project’s goals. Project fills gaps in
transportation, education, underserved communities, family health, and
youth and senior services.
Project Implementation Evaluation - The organization has a clear definition
of success and specific metrics to measure success. 
Funding Request - The funding request clearly shows how the expenses
requested support the goals outlined in the proposal. 

Strategic Plan Mini Grant Matrix 

Rubric 

ORGANIZATION INFORMATION 

EIN 

Organization Name

Representative 

PROJECT FIT WITH THEME AREAS 

Project Fit

Are the goals and activities of the project aligned with 
the Town of Zebulon's focus areas highlighted in the  2030
Strategic Plan? 

Ratings 

3 — Yes to all three questions

2—Yes to two questions 

1—Yes to one question Does it promote an established Town initiative? 

Does the entity provide a public purpose outside the
Town’s focus areas? 

1 

GRANT PROPOSAL INFORMATION 

Eligibility 

Grants to community-based organizations will be considered based on the
following criteria: 

Does the entity have a substantial community presence? 
Does the entity stimulate or encourage community participation
in town activities, non-profits, civic groups, etc.? 

0— No 1— Yes

0— No 1—Yes

Project & Initiative Goals 

Proposal Requirements - The organization
provides all required documentation
including proof of insurance, IRS Letter,
 IRS 990 Form, and solicitation license.
Organization is willing to adhere to
accountability standards. The application
includes all required sections. 

Confined Status? 

Previously Funded? 

In good standing? 



Rubric 

Project Outcomes 
Are the expected outcomes, or results, of the project
clearly stated and correlated with the project’s goals?

Amount  Requested 

$5,000 Grant: Has the organization operated for

two years preceding the application? 

Population To Be Served
Does the entity have a proven track record over time of
contributions to the benefit of the Town, its institutions and
citizens? 
Will the project offer a visible and measurable impact on
the citizens of Zebulon? 
Will the project provide services for populations of interest? 

FEASIBILITY 

PROJECT IMPLEMENTATION 

Project Implementation Evaluation 

Does the project have a clear definition of success 
and specific metrics to measure success?

Will the entity collaborate with any community partners?

Will the entity offer resources in Spanish?  

Ratings 

3 — Yes to all three questions

2 — Yes to two questions 

1 — Yes to one question

0 — Yes to none of the questions

Strategic Plan Mini Grant Matrix

OUTCOMES 

Ratings 

2— Yes to both questions 

1—Yes to one question

0— Yes to neither question

POPULATIONS TO BE SERVED IN TOWN OF ZEBULON 

Ratings 
3— Yes to all three questions 
2—Yes to two questions 

1—Yes to one question

0— Yes to none of the questions 

2 

Will the project fill gaps in transportation, family
health, or education? 

Yes 

No



Strategic Plan Mini Grant Matrix

Rubric 

Uploaded Budget Special Note: Grants will not fund

research, maintenance, repair, personnel, or benefit

costs. 

Funding Request: Reviewer Rating and Comments 

Do the expenses requested support the goals of the
project? 

Does the request for funding seem reasonable? 

Ratings 

2— Yes to both questions 

1—Yes to one question

0— Yes to neither question

FUNDING RECCOMENDATION

FINALIZATION 

Initial Funding Recommendation: Reviewer Rating and 
Comments 

Based on your initial impression of this proposal, would 
you recommend it for funding? 

Ratings 

5 - Highly recommend without reservation
 
4 -Recommend 

3 - Recommend, but with some reservations
 
2 - Neutral 

1 - Do not recommend 

Notes

Please list any questions, comments or concerns.
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 Finalization: Total Score and Signature 

  Total Score: 
 
 *Highest possible score is 20. 

  Signature: 



STAFF REPORT 
ZEBULON CHRISTMAS PARADE UPDATE 

NOVEMBER 15, 2024 
  

Topic:   Zebulon Christmas Parade Update 
From:   Chris D, Ray, Interim Asst. Town Manager  
   Shelia Long, Parks and Recreation Director 
   Jacqui Boykin, Police Chief 
Approved by: Taiwo Jaiyeoba, Interim Town Manager 
 
Executive Summary: 
Update on the parade planning effort, schedule for securing necessary resources, and 
challenges to enlisting parade participants.  
 
Background: 
Sharpe Pursuits, Inc was placed under contract in late August of this year to help facilitate 
parade planning and management. We held an open house and conducted an online 
survey in early September to learn more about what residents wanted in a parade. 
Feedback from the community prioritized a parade the reflected the local community and 
offered a family friendly entertaining experience.  
 
To date, we have accomplished the following: 

a) Developed guidelines with support from legal  
b) Developed and implemented marketing 
c) Released and promoted registration (ongoing) 

1. We asked interested open house participants to help share and recruit 
entries 

2. We have contacted 2019 and 2022 parade participants by mail, email, and 
phone (79 organizations). 

3. We have mailed 127 letters to Chamber members 
d) Secured an appointment with Saint Nicholas to participate in the parade and the 

after party. 
e) Secured the public announcer 
f) Confirmed NCDOT authorization to close streets 
g) Investigated safety concerns and developed improved safety planning processes 

for a Town of Zebulon parade 
h) Investigated additional insurance to cover town employees (pending) 
i) Secured three Co-Grand Marshalls (ZES, WES, ZMS)  
j) Secured meridian barricades from City of Raleigh (40) 
k) Secured porta johns  
l) Secured digital boards to communicate road closures 
m) Secured bleachers for performance area at Horton Street (Wendell) 
n) Secured band and staging for Vance Street afterparty (3-5 pm)  
o) Secured food truck vendors (4) (Vance Street)  
p) Investigated additional traffic control staff (pending) 
q) Contacted area public school and college marching bands to seek participation 

with no luck.  
1. Secured Silky Smoove Drumline 



STAFF REPORT 
ZEBULON CHRISTMAS PARADE UPDATE 

NOVEMBER 15, 2024 
  

r) Investigated entertainment alternatives:  
1. Secured 2 15’ giant parade balloons 
2. Pending contract with a stilt walker 
3. Pending contract with a mobile DJ.  

s) Secured 8 Volunteers (ongoing)  
t) Investigating securing convertible cars for grand marshals (in progress) 

To date there are 33 confirmed entries including: 

• 22 registered entries (see attachment).   

• 3 grand marshals 

• 1 police car 

• 1 firetruck 

• 1 Parks and Recreation float with Santa 

• 1 Parks and Recreation tractor  

• 1 Public Works Dump Truck with Plow and Spreader 

• Board of Commissioners 

• 2 Parade Balloons 

Vehicle entrants will need to complete documentation and provide proof of current vehicle 
registration, current insurance, and current driver’s license.   

Staff has reached out to the previous parade entrants (79) about this year’s participation, 
but unfortunately, outreach has not generated a lot of participation. General feedback 
from organizations not registering includes: already participating in Candy Cane Lane, 
lack of capacity within the organization to participate, and it’s busy time of year with other 
commitments.  

 
Discussion:  
At the November 21 work session, staff will present for discussion what additional efforts 
and investments the Board wants to make to pursue increased participation by the public.  
 
Fiscal Analysis:  
The original budget for the event was $35,000 plus $3000 designated in Parks and 
Recreations Budget for the December celebration (previously Deck the Hallz). To date 
we have contracted with Sharpe Pursuits for $17,782.00 for event coordination. Additional 
expected expenses include $4,650 for entertainment elements, $2,700 for safety, and 
$3,000 for other parade expenses such as postage, marketing, and porta johns. The 
remaining balance will be used to support staff overtime expenses.  

The band and staging for the after party is a rescheduled concert from a cancelled Rock 
the Block.  

 
Staff Recommendation: 
Staff has no recommendation.   



STAFF REPORT 
ZEBULON CHRISTMAS PARADE UPDATE 

NOVEMBER 15, 2024 
  

 
Attachments:   

1. Entrants list  

 

 

 



Organization Description of your entry walkers (marchers) vehicles trailer or float

1

Community Culture 

Celebrations C3

Our nonprofit, Community Culture Celebrations (C3), is proud to present vibrant Latino 

culture to the Zebulon Christmas Parade. 

10 participants, 

including marchers 

and individuals around 

the float. 1

Pulling 1 

trailer

2

Zebulon Gifted & 

Talented Magnet 

School

The Zebulon Magnet Middle School's Football Team has a 25-1 record in the last 3 

seasons! They are also undefeated in their conference since the 2023 season! 40 3 yes

3

Mt. Zion United Holy 

Church We would like to share that we are located in Zebulon and our service hours. 15 1 No

4 Auto Direct

We are a local family owned preowned dealership! With a wide selection of quality 

vehicles, excellent customer service, and great prices, why shop anywhere else? 6 1 yes

5 Mudcats Carolina Mudcats are celebrating their 35th year in 2025 15 0 0

6

Zebulon GT Magnet 

middle schools - 

Career & Technical 

Clubs ( FCCLA & 

HOSA & TSA & FFA)

Zebulon GT Magnet Middle School Career and technical student organizations: FCCLA, 

HOSA, FFA, TSA, student lead FCA 30-40 0 no

7 New Covenant

The local and charting Gospel group, New Covenant, fills the stage with energy and a 

positive message expressed through the musical styles of Contemporary Christian, Praise 

and Worship, and Southern G 0 1 No

8

SC Dance Company, 

LLC

New dance team operating in Wendell, NC at the Wendell Community Center offering 

ballet, lyrical, contemporary, jazz, hip hop and Acro classes. 40 1 No

9

Zebulon Magnet 

Elementary School

Our 4th and 5th grade Majorette Dance class will be walking/performing in the parade. 

These students have been taking this elective course with Ms. Wallace for the fall 

semester. 18 0 No

10 Smith’s Tow and Go

Smith’s Tow and Go is a locally and family owned business. Serving Zebulon and the 

surrounding areas None One No

11

Xtreme Carolina 

Athletics Cheer and 

Tumble Gym XCA is a cheer and tumble gym. We will be walking and performing along the way 20-25 1 no

12

Corinth-Holders 

Community 

Recreation

The CCR Pirates is an all Volunteer youth sports organization. We offer Basketball, 

Football, Cheerleading, Baseball, Softball, TBall, and Volleyball. 30 1 Yes

Zebulon Christmas Parade Entry List 

Entrant Listing 

 11/15/24



13 Go the Extra Mile

Go The Extra Mile! Serving the heart of Zebulon and surrounding communities, Go The 

Extra Mile is dedicated to helping individuals and families thrive by connecting them with 

essential resources and support. Our mission is to empower every person to live with a 

healthy mind, body, and soul. Whether it's access to nourishing food, community 

information, or supportive services, Go The Extra Mile is here to assist and uplift. Together, 

we're building a stronger, healthier community for all, one step at a time. Let's go the extra 

mile—because everyone deserves the opportunity for a better life! 11 2 Yes

14

Silky smoove 

Drumline

Silky Smoove Drumline is a program designed to engage and inspire the youth within the 

community. Established on December 2nd, 2022, Silky originated as an initiative to provide 

support for troubled y 30 0 No

15

Wakefield Missionary 

Baptist Church Inc. Float 6 3 Yes

16

Wake County 

Speedway

America's Favorite Bullring or Wake County Speedway is a quarter-mile race track located 

in Raleigh, North Carolina that races on Friday nights with a variety of classes and lots of 

excitement! 10 4 Yes

17

James E. Shepard 

School Alumni 

Association 2 cars, convertibles. Will provide make, model, year, and drivers later. 0 2 No.

18 Zebulon Bearcats

Non-profit youth football organization that is looking to bring leadership skills to the youth 

through sports Up to 55 1 No

19

International Harvester 

Collectors Farm tractor N/A 20 n/a

20

Zeta Phi Beta Sorority 

Inc. Zeta Phi Beta Sorority Inc, Delta Alpha Omega Zeta of Franklin County 10 1 No

21

St. John United Holy 

Church Children marching, singing ,and riding float to celebrate the season 25-30 3-Feb yes

22 HairCraft Salon

White Chevy Silverado pick up with signs on the side and we will ride in the back of the 

truck 2 1 no



STAFF REPORT 
STRATEGY/VISIONING SESSION 

CONSULTANT PROPOSALS 
NOVEMBER 21, 2024 

 
 

 

Topic:   Strategy/Visioning Session – Consultant Proposals  
Speaker:  Taiwo Jaiyeoba, Interim Town Manager   
Prepared by:  Lisa Markland, HR Director 
Approved by:  Taiwo Jaiyeoba, Interim Town Manager 
 

Executive Summary: 
The Zebulon Board of Commissioners will consider proposals from consultants to provide 
Strategy/Visioning Session for the Board of Commissioners. 
 
 
Background: 
The Board has indicated a desire to have a retreat, providing an opportunity to come 
together and discuss their vision for the Town of Zebulon, and how that would impact the 
Strategic Plan, budgets and projects in the future.  
 
 
Discussion: 
The discussion before the Zebulon Board of Commissioners is whether to move forward with 
bringing in a consultant to help facilitate this discussion.  
 
To this end, if the Board decides on a consultant, it will be necessary to set expectations 
and outcomes for the retreat, and when it will occur. Staff has solicited proposals from three 
consultants for your consideration. At your direction additional proposals could also be 
solicited.  
 
 
Policy Analysis: 
Bringing in a consultant to assist the Board in determining their vision and strategy is 
consistent with our current Strategic Plan area of “Growing Smart”. Undertaking such a 
strategy or visioning session will guide the Board’s future budgetary and policy decisions 
and give staff directions as they manage major projects. The end result is to continue to 
implement goals that enables our community to grow and thrive. 
 
Fiscal Analysis: 
The attached proposals include different pricing from the three proposals submitted. What 
the Board decides will determine the event consultant, and associated cost. Staff will need 
to amend the budget to cover the cost. 
 
 
Staff Recommendation: 
Staff has no recommendation at this time. 
 
Attachment(s): 

1. Proposals 


































