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BUDGET MESSAGE
Fiscal Year 2018 - 2019
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In accordance with the Local Government Budget and
Fiscal Control Act (North Carolina General Statute 159),
herein lies a concise explanation of the Town of
Zebulon’s goals fixed by the budget for coming fiscal
year 2018-2019.

ZEBULON

NorTH CAROLINA

1003 North Arendell Avenue
Zebulon, North Carolina 27597
(919) 269-7455
www.townofzebulon.org




BUDGET MESSAGE
FISCAL YEAR 2019

Mayor Matheny, Mayor Pro-Tem Clark, and Commissioners Beck, Bumgarner, Moore,
and Strickland:

Submitted herein, in accordance with the Local Government Budget and Fiscal Control
Act, is the proposed Town of Zebulon Budget for Fiscal Year 2019.

The recommendations proposed within the FY 2019 Operating and Capital Budget and
the FY 2020 — FY 2025 Capital Improvement Plan reflect a prioritized re-investment of
the community’s financial resources into the labor, equipment, materials, and
infrastructure used to support the community’s public service needs and goals.

BACKGROUND
In recognition of the changing population and land use occurring within Zebulon, the

Board of Commissioners funded a strategic plan for the approaching decade. The first
phase of this plan engaged the community and uncovered common themes
representing both Zebulon today and an ideal future.

During their 2018 Retreat, the Board of Commissioners used the community’s feedback
to form the framework of a Vision (i.e. an ideal description of Zebulon in the year 2030),
a Mission (i.e. a description of the Town’s role and purpose in achieving that Vision),
and Focus Areas (i.e. the categories of projects and policies that form the foundation to
achieve that Vision).

In response to these efforts the FY 2019 Operating and Capital Budget Ordinance, and
the accompanying 2020-2025 Capital Improvement Plan, recommend the annual
projects and policies needed to strategically advance upon and achieve the future
described in the strategic plan Zebulon 2030.

This Budget Message focuses on a few initiatives recommended in the accompanying
Budget Ordinance as a means to highlight how those initiatives fit within Zebulon 2030’s
three Focus Areas of Small-Town Life, Growing Smart, and Vibrant Downtown; and how
they in-turn set Zebulon on a path to be:

Avibrant, growing community that maintains its small-town charm and heritage.



VIBRANT DOWNTOWN

Downtowns benefit their towns economically, socially, and culturally. Economically, they
generate more tax revenue per square foot than new developments because multiple
uses are compressed into smaller footprints and they do not obligate the extension or
creation of municipal services. Socially, their mix of diverse uses (retail, residential,
entertainment, civic) creates a community’s gathering spot open and accessible to the
entire community. Culturally, their architecture offers an insight into a town’s unique
history, and binds new-comers and old-timers to a common set of values. A
community’s investment and care of its downtown demonstrates its willingness and
potential to transition, attract business, and welcome new residents.

The following projects and programs highlight the proposed budget’s focus on creating
a vibrant downtown — specifically within the Downtown Overlay District.

Financial Incentives

Following up on the popular Fagade Grant program, developed to incentivize building
appearance, this budget proposes the creation of an Internal Building Improvement
Grant. Generally, this program is designed to buy-down the cost to upgrade older
buildings to meet current building, accessibility, or fire codes. Coupled with a more
robust partnership with the Chamber of Commerce, these grants are tangible tools to
offer when targeting and recruiting “public house” retailers such as bakeries, brew-pubs,
and coffee shops downtown. Although not the ultimate program, this interim step offers
something tangible while the more complex and time-consuming Revolving Loan
Program is created.

Regulations
The tight spaces and multiple uses associated with downtown properties offer unique

challenges not seen in the development of more suburban, or “green-field”, properties.
Completion of the Unified Development Ordinance will address the unique
redevelopment challenges downtown. Additionally, this budget funds the creation of an
appearance code to establish non-residential maintenance requirements.

Community Engagement

Financial incentives and regulations in and of themselves are insufficient to revitalize a
downtown. A community that claims ownership of their downtown, and expresses that
ownership through sweat equity, is essential to a downtown both appearing vibrant and
holding itself accountable to maintaining that vibrancy. While the Streetscape Match
Grants have offered an effective tool to engage non-profits, their impact has been
limited by the available match. In order to progress onto more substantive
improvements within the Downtown Overlay District's public right of way, this budget
offers fewer, but larger, grants.

Community engagement also creates the pool to draw from when forming and ultimately
supporting an organization whose sole responsibility is to coordinate various downtown
development efforts and champion long-term redevelopment. This organization will fill a
critical piece in creating a vibrant and resilient downtown. There are several models for
this organization and engaging the community will help determine which model best
meets Zebulon’s needs, and provides us with time to determine how best to fund and
support this organization in the future.



GROWING SMART

Business Retention

The expansion of existing businesses has a higher probability of success and a greater
impact on job creation and tax revenue than the recruitment of new businesses.’
Existing businesses have proven performance in a local economy by the number of
employees they hire and the taxes they pay, and their attachments and loyalties to the
community make staying and expanding easier than relocating. Business retention also
requires less speculation and is less competitive than business attraction.

This budget focuses our economic development services on business retention by
partnering with the Chamber of Commerce to develop a Business Retention Program
(BRE). This program will survey and interview existing businesses to better understand
their needs (e.g. obstacles to growth, expansion plans, supply chains, workforce
needs), research industry conditions (i.e. which business types within Zebulon are in
categories of growth or decline), develop tools (both financial and non-financial), and
establish metrics to track the program’s progress and/or recalibration. Partnering with
the Chamber to conduct the Town’s economic development services allows Zebulon to
be more flexible and act quicker on opportunities, and avoids placing Staff in the
counterproductive role of both economic developer and regulator.

Fire Service

Zebulon's residential developments were traditionally confined to areas within close
proximity to the existing fire station. The ability of this station to adequately provide fire
and emergency service to a series of increasing, and outwardly expanding, residential
developments; as well as its ability to provide adequate space for vehicles, living
quarters, equipment storage, and training space, was evaluated in the Fire Facility Plan
with Fleet Study (2/15/18). The results of that study recommend selecting a site to
relocate the fire station, immediately replacing the Fire Ladder, and beginning a periodic
fleet replacement program to avoid compiling the replacement of several pieces of
expensive equipment at one time.

This budget funds the start of a multi-year process to procure land, design, and
construct a new fire station, immediately funds the replacement of Ladder 95 and
Engine 91, and places us on a more structured and predictable replacement cycle for
apparatus needs in the future.

Roads and Land Use

Zebulon's agricultural-based economy required a network of two-lane, hard-surface
roads to facilitate farmers bringing their goods to market. As farmlands are converted to
neighborhoods, a different good (skilled employees) is traveling to a different market
(employment centers). Currently, our Land Use Plan and our Transportation Plan are
outdated and do not complement each other. As such, our current transportation
network cannot facilitate this changing economy. This budget funds an update to the
Multimodal Transportation Plan and Land Use Plan, and changes the Transportation
Impact Fee to more completely capture the cost of development's impact on
intersections.

' Gordon, G. 2001. Retention and Expansion of Existing Businesses. West Virginia University Extension Service, Morgantown, WV.
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SMALL-TOWN LIFE

Wake County is growing by 62 people per day”. While Zebulon will only experience a
proportional share of the growth seen in other towns throughout the County, it will
equally share the experiences this growth places on a community and culture.
Zebulon’s ability to preserve its unique small-town feel as “The Town of Friendly
People” will rest largely on its ability to connect citizens to each other, to deliver helpful
and meaningful services, and to productively engage them in local governance.

Community Events and Gathering Places

The Farm Fresh Market has met an emerging need of a growing community by offering
a centralized gathering place for long-time residents and newcomers to interact and
mutually appreciate Zebulon’s safe and simple small-town atmosphere. This budget
funds the continuation of the Farm Fresh Market and expands upon the themed events
started last year. The Chamber partnership continues and expands upon the Holiday
Happenings weekend and the May Day in Zebulon events.

More work is required on gathering places. In the years to come, continued investment
downtown (as seen with streetscape art and beautification projects), strategic
investment in the parks and recreation programs (as seen with expanded athletic
leagues and Community Center hours), and further dialogue with the schools, can all
create opportunities to develop more gathering places for the community.

Community Connections

The Greenway, Bicycle, and Pedestrian Master Plan, identified ten corridors as sites
favorable for future greenway trails. Many of the corridors connected established origins
and destinations (taking advantage of expected travel patterns) and followed public
utility easements (reducing easement acquisition costs). The Beaverdam Greenway
(Corridor #1) will connect existing, expanding, and potential neighborhoods to Wakelon
Elementary School and Park. This budget supplements the Town’s receipt of grants and
development contributions to bring this project to construction.

“Lowly, unpurposefl and random as they appear, sidewalk contacts are the small change from which a city’s
wealth of public life may grow” Jane Jacobs

Citizen Engagment

People are the front-line of public service. The capability of our employees to
knowledgeably and empathetically engage their citizens in meaningful problem-solving
is an essential component in maintaining a “small-town life”. The need for this capability
will become more pronounced as our community increases in number and changes in
perspective. This budget continues the development of a Human Resources Division to
adequately recruit and develop a workforce able to offer this personal touch to our
citizens. Additionally, this budget expands the leadership development and efforts of the
Youth Council, and starts building the self-governing capacity of this growing community
through more intensive civic engagement programs at our Police and Fire Departments.

“Engaging citizens in local government is not a fad or simply a nice thing to do. It is, rather, at the core of self-
governance”  Ricardo Morse

* 2018 Retreat: “Effects of Growth on Site Selection and School Design” WCPSS



SUMMARY
The FY 2019 Budget is balanced in accordance with the N.C. State Statutes and
advances on the Focus Areas expressed in the Town’s strategic plan - Zebulon 2030.

As always, the Staff did an incredible job to create the budget placed before you.
Beginning their work the week after Thanksgiving at the Staff Retreat, they put in long-
hours and worked interdepartmentally to propose how to balance your citizen’s needs
against the constraints of financial resources.

Appreciation in advance to the sincere and thoughtful work the Mayor and Board of
Commissioners will put forth to adopt an FY '19 Budget Ordinance that best meets the
future needs of the citizens of Zebulon.

Respectfully submitted,

1 -

seph M. Moore, I, P.E.
Town Manager



BUDGET HIGHLIGHTS

EXPENDITURES

Capital Projects (see Capital Improvement Budget section for details)

¢ Streets and Thoroughfares
+ Annual Paving Project

e Greenways, Bicycles, and Pedestrians
+ Beaverdam Creek Greenway

¢ Stormwater
+ W. Sycamore Street Outfall
+ Little River Park Storm Drainage Repair

¢ Fleet and Equipment
+ Vehicle replacements
+ Construction Inspector vehicle
+ Fire Equipment replacements and dedicated replacement cycle

e Service Equipment
+ In-car cameras
+ Defibrillators

¢ Information Technology
+ Police Radios

¢ Property Management
+ Fire Station: Preliminary Engineering Report
+ Vehicle and Equipment Shed

e Community and Economic Development
+ Land Use Plan
+ Transportation Plan
+ Facgade Grant
+ Fagade Grant Plus (internal improvements)
+ Business Retention Program



Operating Programs (see Operating Budget section for details)

Information Technology
+ Contract Service
+ Software upgrade

Economic Development
+ Continuing Partnership with Zebulon Chamber of Commerce

Personnel

. Assistant Planning Director / GIS Manager

The increased development activity is driving the Planning Department's
operations and focus too much towards the completion of short-term goals.
While additional staffing will help process this increased workload, the
management of the additional staffing creates an increased workload in itself.
This position is proposed to not only manage the day to day operations of the
larger staff more directly, but to also manage the development review process
as efficiently and effectively as possible. The creation of this position will allow
the Planning Director to focus more clearly on the project management of
long-term plans (e.g. UDO, Transportation, Land Use, and Downtown Overlay
District). Filling this position through promotion also creates internal
progression opportunities within a small department that may otherwise
experience frequent turnover. The GIS Manager component recognizes the
increasing reliance this department, and organization, has on GIS to manage
and predict community needs.

Zebulon Youth Council

Increasing the activities and membership of the Youth Council requires more
attention than available through a volunteer. This budget funds additional
programs for the Youth Council and elevates the adult leader position to Part-
Time status.

Construction Inspector

The volume of increasing development, and the resulting inspection of the
infrastructure to support this development, is exceeding the capacity and
effectiveness of our contracted services. This position is funded mid-year to
allow time to assess the revenue generated from the construction inspection
fees, and to detail the job duties and advertise the position.




Requests not proposed

1.

Community Officer

The Police Department is processing a much higher volume of Community
Information, Outreach, and Engagement efforts than years past, but there is the
potential for other workload issues to go unaddressed if we assume community
relations is the main driver of this workload issue. We'll spend the upcoming year
assessing the workload of the department to gain a clearer picture of the where the
need is located.

Development Engineer

Our volume of development review has picked up substantially and we should expect
our contracted services for engineering review and assistance to increase as well.
While we could spend more time evaluating whether we've actually reached the
tipping point of transitioning from contracted service to in-house service, this request
was not proposed for financial and organizational reasons. Financially, while we
expect to see an increase in permitting fees, we do not know the speed or magnitude
of those increases. Waiting will allow us time to fully understand the revenue from
this development activity. Organizationally, we need to spend more time evaluating
how this position could impact the workflow, and fit within the structures, of the Public
Works and Planning Departments.

Park Maintenance Laborer |

This position is clearly defined and needed. The number of parks and part-time
employees managed exceeds the capacity of one full-time employee. We've got
some capacity for additional part-time help, but | do not expect to find this a
satisfactory answer to the issues. We’'ll continue to monitor revenue streams through
the upcoming year to assess when this position could be funded. More importantly
and broadly we’ll assess how best to maintain the significant amount of all public
properties located within our parks, facilities, and right-of-way.

Fleet Management Fund

This budget pushed out the replacement of equipment and vehicles needed in Public
Works. Coupling this with anticipated needs expected from FY '20 — FY '25 Capital
Improvement Plan, the Fleet Management Fund is not sustainable. In the year ahead
we will evaluate the urgency of these future needs and associated services. If
considered critical, we'll also evaluate whether there is a more effective and efficient
way to deliver those services. We will also gain a better appreciation of Wake
County’s financial partnership on some of the more expensive pieces of equipment in
the year to come.

Property Management Fund

This budget pushed out needs within several departments. Coupling this with
anticipated needs expected from FY '20 — FY '25 Capital Improvement Plan, the
Property Management Fund is not sustainable. In the year ahead we will evaluate
the urgency of these future needs and associated services. If considered critical,
we'll also evaluate whether there is a more effective and efficient way to deliver
those services. We will also gain a better appreciation of Wake County’s financial
partnership on the Fire Station, as well as, analyzing the reasonability and feasibility
of refinancing the Municipal Complex debt.




REVENUES

1. Property Tax information

Property Classification Actual Tax Value  Projected Value
Real Property (e.g. land, buildings) $579,184,218 $600,000,000
Personal Property (e.g. equipment, vehicles) $510,085,763 $489,413,981
Total $1,089,269,981 $1,089,413,981

¢ Operating Tax Rate (52.5¢ / $100 valuation)
e Capital Tax Rate (6.7¢ / $100 valuation)

e Expected Collection Rate = 99%

e Capital Fund Distribution

Fire Vehicles = $176,000

Streets and Thoroughfares = $160,000

Fleet and Equipment = $160,000

Property Management = $110,000

Information Technology = $50,000

Greenways, Bicycles, and Pedestrians = $40,000
Service Equipment = $20,000

+ + + + + + +

2. Unrestricted Intergovernmental
e Sales Tax (business activity)

+ Total (Article 39 — 44) ~ $1.05M
+ Article 39 only (local sales tax) ~ 498,000

¢ Franchise (electric, gas, etc.) ~ $550,000

3. Restricted Intergovernmental

¢ Powell Bill (gasoline tax) ~ $126,000

e Wake County Fire Tax (to protect areas outside Town) ~ $592,000

e Grants = 0 ($725,000 mid-year appropriation if PARTF successful)

e PEG ~ $54,000 (pass through to PEG Media to produce public access TV)
4. Permits and Fees

e Zoning Permits and Fees ~ $95,000

e [nspection Fees ~ $10,000




5. Sales and Service
e Refuse Collection ~ $443,000
¢ Recreation ~ $85,000
e Stormwater Fees ~ $112,000

+ This fee was created as a funding source to address mandates of the
National Pollutant Discharge Elimination System.

+ These fees are dedicated towards capital Stormwater projects (e.g. W.
Sycamore, Little River Park), and do not represent an exchange for
service (as seen in Refuse and Recreation).

+ We'll evaluate

6. Utility Rates and Charges (pass through to Raleigh)

e The Merger Agreement requires another rate increase of 5.5% to keep
pace with repaying the City of Raleigh for merging the water systems by, or
before, 2024.

e Zebulon's rates will fall in-line with Raleigh's rates when repayment is
complete.

e Zebulon can pay off debt sooner by adding customers. Residential
developments have not progressed to the stage where they've created
enough customers to shorten this payment deadline. However, the rate of
building permit activity in this fiscal year is increasing notably.

e Zebulon could pay off the debt sooner by collecting development fees to
offset the cost of installing Beaverdam Outfall. State legislation removed
Zebulon's ability to collect development fees for this purpose.

e Average utility bills in Town represent 2% of Median Household Income.
7. Savings

e General Fund's Fund Balance (Unassigned balance $7.097M)*
+ Beaverdam Creek Greenway ~ $570,000
+ Transportation and Land Use Plan ~ $350,000
+ Fire Station: Preliminary Engineering Report ~ $50,000

e Capital Reserves ~ $125,000

e Project Savings / Rollover ~ $150,000

! Comprehensive Annual Financial Report of the Town of Zebulon (fiscal year ending June 30, 201 7)
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8. Debt

Project FY ’19 Payments  Retirement Date
Municipal Complex $311,800 FY 2029
Community Center $132,141 FY 2019
Ballfield Lights,

C.C. Wall & Roof, $116,852 FY 2019

Fuel System Rehab.

Building Maintenance: ZMC HVAC,
ZMC & Police Fire Alarm,

Fire Dept. Roof, $51,868 FY 2023
PW Radio System

Vehicles / Equipment $64,478 FY 2019
Swaploader $53,509 FY 2021

$800,000 - o o
Debt Service Obligations

$700,000

$600,000

$500,000

& Total Debt Service (Current)

5400,000
$300,000
$200,000
$100,000

s
FY2015 FY2016 Fr2017 FY2018B FY2019 FY2020 FY2021 FY2022 FY2023  FY 2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 Y2031
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Budget Cycle Phases

¢

Preparation (concludes at Budget Presentation)

Nov. 28, 2017: Budget Kickoff — review schedule, instructions, and goals
Jan. 2, 2018: Non-Profit applications mailed

Jan. 26: Operating Budget requests due

Feb. 10: Non-Profit requests due

Mar. 2: Capital Budget requests due

Mar. 5: Board hears Non-Profit and Citizen Budget requests

May 7: Budget presented publicly for review and comment

. Legislative Adoption (concludes at Budget Ordinance Adoption)

May 15: Work-Session #1

May 23: Work-Session #2

May 31: Work-Session #3

June 4: Public Hearing, Budget Ordinance adoption permitted
June 13: Additional work-session (if needed)

July 1: Statutory deadline to adopt Budget Ordinance

Implementation (concludes with encumbrances and disbursement of funds)

July ~ August

Summary (concludes with Comprehensive Annual Financial Report presentation)

May — October: Auditor field visits, interviews, and reports
Presentation: Typically November's Board meeting (11/5/18)
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ORDINANCE 2018-XX

Town of Zebulon Fiscal Year 2018-2019 Budget Ordinance

BE IT ORDAINED, consistent with North Carolina General Statutes, Chapter 159-13, that on June
4, 2018, the Board of Commissioners for the Town of Zebulon approved the operating budget
for Fiscal Year 2018-2019. Certain other authorizations and restrictions also are adopted.

Section I. Levy of Taxes.

An Ad Valorem tax rate of $0.592 per $100.00 assessed valuation for taxable property listed as
of January 1, 2018 is hereby established as the tax rate for the Town of Zebulon for Fiscal Year
2018-2019. Under authority of NC General Statute 20-97, an annual license tax of $10.00 is

levied on each vehicle in the Town of Zebulon.
Section ll. General Fund.
A. Anticipated Revenues & Funding Sources

Property Taxes-Current Year

Property Taxes-Prior Years

Tax Penalty & Interest

Rental Vehicle Taxes

Privilege License Taxes

Motor Vehicle Decal Fees

Wake County Sales Tax -1 Cent (Article 39)
Wake County Sales Tax — % Cent (Articles 40 & 42)
Wake County Sales Tax — % Cent (Article 44)
NC Utilities Franchise Taxes

NC Video Programming Taxes

NC Beer & Wine Taxes

PEG Channel Funds

NC Powell Bill Funds

Wake County Fire Tax Distribution
Additional Fire Tax Revenue

Solid Waste Disposal Tax Distribution
Interest Earnings-General Fund

Officer & Jail Fees

Zoning Permits & Fees

Street & Sidewalk Inspection Fees

PW Inspection Fees

Fire Inspection Fees

Industrial Dr Traffic Control-Nomaco
Industrial Dr Traffic Control-EW Academy

$6,379,471
39,000
12,500
15,000
500
39,000
458,000
442,000
147,000
550,000
28,000
20,500
54,000
126,000
598,970
7,000
3,200
60,000
1,500
95,000
10,000
3,000
40,000
6,000
6,000



Refuse Collection Fees 443,000

Stormwater Fees 112,000
Youth Athletic League Fees 30,000
Recreation Program Sponsorships 4,000
Recreation Class Fees 20,000
Park Facility Rental Fees 10,000
Community Center Rental Fees 15,000
Recreation Camp Fees 10,000
Lease Payments-Stadium 4,300
Lease Payments-Cell Towers 55,000
Miscellaneous Revenues 10,000
Wake County ABC Distribution 32,500
Lease Purchase Proceeds 2,629,000
Fund Balance Appropriation 1,568,182
Total Revenues & Funding Sources $14,124,623

B. Authorized Expenditures

Governing Body

Operating $346,950
Finance

Operating 359,100
Administration

Operating 616,965
Contract Services-Wake County Taxes

Operating 22,000
Stadium

Operating 51,600
Planning

Operating 447,300

Capital 350,000
Buildings & Grounds

Operating 586,885

Capital 237,000

Debt Service 551,700
Police

Operating 2,114,625

Capital 113,000

Debt Service 23,050



Fire
Operating
Capital
Debt Service
Streets
Operating
Capital
Powell Bill
Operating
Capital
Sanitation
Operating
Capital
Debt Service
Stormwater
Operating
Capital
Debt Service
Parks & Recreation
Operating
Capital
Debt Service
Community Development
Operating

Total Expenditures

Section lll. Greenway Capital Project Fund.
A. Anticipated Revenues & Funding Sources

Transfer from General Fund

B. Authorized Expenditures

Construction

Section IV. Fee Schedule

1,404,725
1,717,500
194,871

543,900
169,000

27,000
229,000

947,850
148,500
82,750

200,100
951,000
117,700

767,500
618,352
54,950

129,750

$14,124,623

$618,352

$618,352

There is hereby established for Fiscal Year 2018-2019 a schedule of various fees, penalties,
privilege license taxes, and fines as included as an attachment to this ordinance as an appendix.



Section V. Authorized Positions.

There is hereby established for Fiscal Year 2018-2019 a schedule of authorized full-time
positions for the Town of Zebulon. Positions established are initially established by the annual
budget ordinance. Changes to this schedule may occur during the fiscal year, as authorized by
the Town Manager, including but not limited to position changes during the year.

Section VI. Salary Schedule.

There is hereby authorized for Fiscal Year 2018-2019 a 2.3% adjustment to the Town’s salary
schedule. Changes to this schedule may occur during the fiscal year, as authorized by the Town
Manager, including but not limited to grade and position changes during the year.

Section VII. Purchase Orders.

All purchase orders will be pre-audited in accordance with the Local Government Budget and
Fiscal Control Act and issued on all purchases over $2,000.00.

Section VIil. Special Authorizations-Budget Officer.

A. The Budget Officer or his/her designee shall be authorized to reallocate operational
appropriations within a department and between departments within a fund up to
$5,000.00 as deemed necessary. These reallocations shall be reported to the Board at
the first regularly scheduled meeting of the month.

B. Interfund transfers established by this ordinance may be accomplished without
additional approval from the Board.

C. The Budget Officer shall be authorized to hire personnel in positions authorized by the
Board and the set the compensation in accordance with the Salary Schedule and the
Personnel Policy.

D. The Budget Officer shall be authorized to award merit increases to employees as
deemed appropriate after consultation with appropriate personnel, in accordance with
the Salary Schedule and the Personnel Policy.



Section IX. Restrictions-Budget Officer.

A. Reallocations between operational appropriations within a department and between
departments in excess of $5,000.00 shall require Board authorization.

B. Reallocations between operational appropriations and capital appropriations within and
between departments and reallocations between capital appropriations within and
between departments shall require Board authorization.

C. Interfund transfers, except as noted in Section VIII, Item B, shall require Board
authorization.

D. The utilization of any unappropriated fund balance shall require Board authorization.

Section X. Utilization of Budget Ordinance.

This ordinance shall be the basis of the financial plan for the Town of Zebulon during the Fiscal
Year 2018-2019. The Budget Officer shall administer the budget and shall insure the operating
officials are provided guidance and sufficient details to implement their appropriate portion of
the budget. The Finance Department shall establish and maintain all records which are in
consonance with this ordinance, and the appropriate statutes of the State of North Carolina.

Adopted this 4™ day of June, 2018 and effective July 1, 2018.
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Finance

¥



Cash Management
How Your Tax $ was Spent

Police Services - 22.7 cents
Fire Protection - 15.2 cents
Parks & Recreation - 8.9 cents
Sanitation Services - 11.4 cents
General Government - 34.1 cents
Transportation & Road Maintenance - 5.6 cents
Stormwater Maintenance - 2.1 cents

¢ ¢

Financial Reporting

TOWN OF ZEBULON
NORTH CAROLINA

*23 consecutive GFOA
CAFR Certificate of
Excellence in Financial
Reporting Awards
*"Clean" audit opinion

COMPREHENSIVE ANNUAL FINANCIAL REPORT
For the Fiscal Year Ended June 30, 2017
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Administration

QUR GOAL IS TO WORK AS A TEAM AND DEVELOP RELATIONSHIPS
WHICH WILL GROW A STRONG AND VIABLE COMMUNITY

SUPPORT

\ PARTNERSHIPS




YEAR IN REVIEW

Human Resources - Worked with departments to
consistently hire, train and support staff.

Information Technology - Completed several projects
including improved infrastructure, connectivity and a
plan for how services will be provided.

SUPPORT

Safety and Wellness Committees - The Safety
Committee expanded to be more active and both
committees worked together to create a safer and
healthier working environment.

Interdepartmental Capital Budgeting - Seven
interdepartmental teams worked together to create
a budget that would serve the commumty well.

STV

|

B’
St
‘ ﬁ’z
Community Projects and: Events - Continued
partnerships with nonprofits including Farmers Food
“ Share, Chamber’ of Commerce and others that
" utilized Streetscape and Facade Grant programs. =
e o i

ﬁwzﬁ

PARTNERSHIPS

Web Page - Created an updated web page offering a
more convenient way to gain information and
conduct business.

Strategic Plan - Included a year of focus groups,
surveys and work sessions to create a Town Mission,

.. Vision and Goals. The propesed Plan can be viewed
T on the Town web5|te at toWnbf?bulon.org. !

| R o

T




69

596°9T9 002'S19 0St'7ZS 997 '8¢
000vS 000'vS 00079 -
PapuaIWoIal ._mmmcmsm S9Z°'T 00s
000°02 00002 00002 )
0009 0009 000'¢ 0757
- - 2 S8
000'T 000'T 00S 9¢g
00001 000°01 - -
000°ZTT 000711 00079 TiT'ee
000°sT 000°sT 000's 666V
00S‘L 00S°2 00€'L 8ZL'S
- - - L8L°T
5 5 = S8L'T
009y 009y 005t 8LT°C
001'S 001‘s 000's vZ0'y
110 Y3| Ajleuonuaiuiun  0s - 00S 1€
000°¢ 000°€ 001'Z -
. ; 005 N
00S'E 00S°E 000°¢ 8L0'7
006'6 006'6 0059 79€E's
000°02 00007 000'ss vo'Ty
001z 0012 00v'T €SHT
0052 0052 0052 v
006'2€ 006Z€ 05L'52 LEV'TT
000°81 00081 000°ZT 190°TT
005°0Z 005°02 00Z'LT L8L'PT
0057 005°T 0057 091
1403 1d wody panow 3313 Aindaq ‘AjuQ wiaaul vdin 002/ 00L'L 00L'LT 68101
00%'£52 S 00¥'4ST  $ 000'S0C S GOEIEL S
SIION Papuswiweday  paisanbay 128png  [BN1DY LT0Z A4 [ENDY 9T07 A4
6T0Z A4 6107 A4 papuawy
8T0Z A4

6102-810Z Jea) (eds|y
(ogv) 1eBpng uawuedaq (Old ‘LI “¥H W80 “huby) uonensiuwpy

1ebpng Bunesadg (eloL

diysiauped ALM3I

aslluwo?) Ajsjes

weiboig ssaujap

weibold uopeivaiddy aakojdwsy
SNOaue}aosiy

Spuog % 95UBINSU|

9lISqap - SB2IIIS PaJIBIUOD
3UOYH B || SPIMUMO] - SAOIAIES PAIDENUOD)
S8IIAS PajoBAUOD

"1’} - senddng g s|leualep
sigindwo)

SENETLIETY

Buitdogy/Bunupyg
salddng/sjeualep
Buisipaapy

uopenalddy Emow_ pajutoddy
ouBuajUIR Juswdinbg

"o'H - Bujuies | fjaned |

Buiuies) fjanes |

801nuag auoyds|a]

sauoyd j1@d

abejsog

Juawaay

8oueinsu| dnaio

vold

m&u_amm |BUOISSB]0.4
Saue|es awi|-Uey

Sole|eg

1ebpng bunessdn



oi-g

000°2¢ 00022 000°LT 76691 T9P'ET jabpng BunesadQ (ejo
00022 $ 00022 S 00041 $ ¥66'9T S TOV'ET $  $83IMAS joRIuOD Aunod axem
j1abpng Buessdo
S3I10N Popuswiwodldy  paisanbay 123png  [eMIY LT0Z A4 [eMIY 9TOZ A4
610 Ad 6107 A4 papuswy
8T0Z A4

6102-810Z Jeaj [eosty
(05¥) 196png uawyedaq S9910188 19E11U0Y



Zebulon Planning Department serves
to protect the public health, safety,
and welfare in our community by
providing developers, businesses,
homeowners, and citizens guidance
through plans, policies, and
ordinances designed to assist the
Town in sustainable growth.

Smart P011C1es—-> Smart Growth
Once completed our Unified Development Ordinance (UDO) will steer
G

development in Zebulon to insure the best possible long-term outcomes.

Late 2017 Spring 2018 Fall 2018

>

Moving in the Right Direction

We are modifying the Transportation Plan to accommodate growth the
Town is experiencing and keep everyone safe as they move about.

Planning for all
transportation modes
ensures that everyone has e Help projects receive funding.
access to everything Z_ebu lon e Prevent wasting funds to replace
and our surrounding recent improvements.
communities offer. « Allow developers to set
expectations.
e Improve long-term connectivity.

e Provide a tool to strengthen long-
term smart growth goals.

Kickoff of public Reviewing first  ((())) Broadcast
f@ﬁ}\ input drafts of text at drafts for public
opportunities staff level comment
Work with Edit drafts fo
Ejgecﬁns %rﬁ;% &_’% consultants to include public
g make changes feedback
Zebulon Night Prepare drafts Present final
Out pop-up for public and drafts for public
booth board comment review & adoption

Transportation Plans...



All Hands on Deck
New grant programs use town funds to incentivize private and non-profit

investment in improvements made to the Downtown Overlay District.

Streetscape Grant

Non-Profit Investment: Non-Profit Investment:
$2,000 & $1,800
Town Investment: ; x: £ _ Town Investment:
$1,900 LG A = , $1,700
Sponsors: : : : e = Sponsors:
Zebulon Woman's Club - o R t "7 Zebulon Woman's Club
Zebulon Chamber of L AR = - Dew4Him Ministries
Commerce r .o . - Steel Magnolias
s - Garden Club
Facilitated by: Christmas Tree Flower Pots Facilitated by:
Zebulon Public Works Zebulon Public Works
Private Investment: o Private Investment:
$50,700 $9,000
Town Investment: Town Investme,
$2,500 $2,500
Address: Address:
101 W Vance Street 100 E Vance Street

Whitley Galleries Ashbrook Builders

INn Progress

Private Investment: Private Investment:

$5,200 $5,000
Town Investment: Town Investment:
$2,500 $2,500
Address: Address:
103 N Arendell Avenue 110 N Arendell Avenue
Pizza Amore Zebulon Times
$13,600 ==p $87,300
Town Investment Total Investment Generated

by Grants



A Community Involvement

Minimum housing cases often involve coordination with many
I & departments, agencies, and non-profits fo ensure that housing codes
are applied in a way that helps rather than punishes citizens.

Therapeutic Alternatives

Child Protective Services

Zebulon Public Works Resources for Seniors

Revitalization of WC Zebulon Police & Fire

Operation In As Much WC Animal Control

Weatherization Assistance Eastern Regional Center

WC Inspectors Non-Profit Volunteers

WC Human Services WC Hazmat

Exterminators AR : P B 1 & WCFire

Adult Protective Services Public Information Officers

Attorneys General Contractors

Minimum housing cases on
average take 15 hours a week

of staff time and may last
hours upwards of 2 years.
R e e e T

Habitat for Humanity

Habitat for Humanity increases access to decent and affordable housing
and brings strength, stability, and independence to assisted homeowners.

new homes

in

Habitat for Humanity recently completed
this home located on N Gill Street.
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FY 2018 Year in Review

W OURCORE VALUES Yy

Honor, Dedication, Integrity
Respect, Fairness, Vigilance

Sponsored one cadet through BLET Hired an additional Full Time & Part Time
s officer

-
-

Obtained additional K-9 5 f @ ____Had the assistance of one
eT L o i ] infern

NhiC i) ' e
unit & vehicle 22 Full Time Employees
3 Part Time, 2 Reserve

| Civilian

Obtained new location for depar*hnen’r
substaion




Physical Arrests made: 171

Annual Business Checks = 994

oPPORTONTTES FR e
LOCK T,
REMOVET, a5

ostm s ' @ 0/7“

€ # Social medlia has solved more than a dozen cases for our agency this year!
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PERSONNEL DEDICATED TO THEIR COMMUNITY

]

LY
P n
)
N

"

|

Volunteers Career Part-Time Explorers

TRAINED TO SERVE

g,,_f’?“"

N X ~ paraciis 3 v "
e e sERRE . P &

Hours of Training

READY WHEN NEEDED

)
S

_ I

R T I




SZ9'96£'T SZO'STP'L 0S2'0ZE'T 0TZ'PST'T IPI‘95TT
000°T 000'T 000'T Sev 666
00v'98 00v'98 00v'98 100'TL 505°2L
00521 0052t 005'21 ISyt -
0S8 058 058 Z62 -
128pnq uonensiuwpy uiyum wesBoid Aajes - - 0or't £0€'T zL0'T
0OL'Y 00L'P 0oLt = 2
00T’z 00Z'T 002°T - -
005z 0052 000'T 1941 £88'T
059'zt 0S9'ZT 0006 700'L z6L'9
002’01 00£°01 005'0T 951'1Z 662'TE
005’8 00S'8 00S'8 £Sp'9 16£'8
001'8 0018 - - Z06'€
00T'v 00Ty - - -
00Z'1€ 00Z'1€ 00012 £60'€T 8¥T'sT
S3INIPUdXd 8T, Ad YIM 3ul| U] 0000T 00S'vT 00S'v1 £09'8 996°£
000'SE 000°SE 000°0€ osv'ee LLTE
00001 000°01 00001 £¥T°01 1S6'6
05571 0SsCT 0SSZT 6£€°6 v6£'0T
00zZ's 00Z's 00Z'v 9Et'Y S99'c
00S°2T 00S'ZT 00S'ZT 00021 OvL'TT
6T, Ad Ul papaau sisAjeue ;ayling  OOT'S 00E'ZT 005y £9v'y SESY
STt szl 00S v9z7 0se
0sI'8 0ST'8 0ST'8 L49'9 ootz
00E‘ZO0T 000'€0T 00v'86 EIS'E8 81T'08
000°06 000'06 006'98 ISt I8E'TL
00£'S9 00£'99 00529 69075 TEE'ES
000'vS 000'vS 009°€S 011’18 118'8€
000'008 $ 000508 $ 00P'Z9L § ¥L9'T99 $ S55'699 $
SaloN PapuUdLIWOoIaY paisanbay 12dpng 1EMIY LT0Z A4 1EMIY 9TOZ A4
6102 Ad 610Z A4 papuawy
8T0Z A4

6102-810Z 1e3 A RISl
{0£s) 196png yuswuedaq an4

186png Bunesedp (gj0)

Snoaue|jasipy

spuog ' 8auULBINSU|

swex3g [eapajy

sae4 |eba

UOHUBlaY g uaW)INIIaY
weiboiq Alejes

30ABS Bli4 - Yoledsig Ajunon axepn
B0IMBS Bl - WED | JBWZEH NBMN
wesboid suoioadsuy;

S80IAI8S J0BAUOD

JBa0) Jnown |

SwopLN

JoleingyeQ

siaindwo)

salddngsjeusiep

|eny

SOUBUBIUIBY 9|2IYBA
BJUEBUS)UIBK Juawdinh]y
aoueuajuiep buiping
Bujuies | jjanely

sanN

sauoyd 180

abejsoq

slyauag abuu4 JayiQ
uBWwaIney

DoUBINSU| dNOID

void

Aed Jaajunjop/saue|es aw-Led
SauB|ES

1ebpng Bujesedp



¥ it

£ Z6BULON PARKS AND j
S & RecReATion
DEPARTMENT

Zebulon Parks and Recreation Department ~ % 2018 REPORT
works to enhance the lives of our citizens and
visitors by providing beautiful parks, play
opportunities, wellness programs, and
educational opportunities. From sports leagues,
fitness classes, art programs, travel experiences,
educational presentations, summer camps, to
the Zebulon Farm Fresh Market, there is
something for everyone.

§ N Gt R

sports and ot 138
recreational games of Participants played Ooatr
all kinds including in youth and adult Voliotasad
»> baseball, soccer and recreational sports kbt

basketball

“n we
i },_".’? ’: 3 | | . .

s ' over 500 participants in
i content areas such as
Customers visited science, art, nutrition,
the Zebulon Farm V&j history, geography and
Fresh Market physical education

', ‘ ] - & 4 ‘ 3
TSGRy
128 Wwe = " = -
Senigrs toolg Move ﬁ ‘

educational trips
., through exercise during our
; physical f_itness classes such Uses of the fitness

as senior aerobics and rooms at the
gymnastics and special @ Zebulon
events like superhero day Community Center

N




Farmer's
Foodshare
collected

| $4,151in
donations in
2017.

7,183
pounds of
food was

donated and
distributed
to the
Zebulon
Community
in 2017.

: ' : llk-.. J[. }ID:I_
B

Gill Street

Communlty

S—

B ﬁ AR

Zebulon Elementary

Wakelon Elementary
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450 E. Horton Street A 919.269.5285
Zebulon, NC 27597 § www.townofzebulon.org

Public Works is committed to providing the citizens of the Town of Zebulon with the
highest level of service and to the protection of the environment.

PROTECT
ASSETS

puildings  §
ver 78,000 sf of
Manage 0 and structures

-
PN Construction Inspection




PROTECT
QUALITY

OF LIFE

plow roads during winter s'forms

Collect 1,614 tons of trash and 239 tons
of recucling on auverage annually

Al "1 7
3 -‘Greer:wavs

PROTECT
ENVIRONMENT

T
Sustﬂln 9.91 mll
Pipe, 4.12 miles
structures, and 3

' r;nplement Greenway Master I!i;l.;m [
with upproximutelg 2_1.5 mil
of greenway corridors

S Df'Stormwater
Of dltches’ 584
retention ponds
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Memo

ZEBULON

Nortn CAROLINA

To:  Joe Moore I, PE — Town Manager
From: Lisa Markland — HR Director/Town Clerk
Date: February 10, 2018

Re:  Governing Board Budget Requests

In the 2019 Fiscal Year Budget | requested an increase of $1,500 in the Travel and
Training line item and show a savings of $13,000 in election line.

Travel and Training

Background: This line was increased $1,500 to accommodate for additional training
requested by Mayor Pro Tem Beverly Clark, and the need/desire for additional training
for newly elected Commissioner Annie Moore.

Fiscal/Policy Analysis: There are no designations or adopted policies in place that
would address this increase. However, having well educated and informed elected
officials can do nothing but provide a broader network on which to draw knowledge and
advice as well as improve how decisions are made for the Zebulon community.

Risk Analysis: There is no quantifiable risk. However, not providing for the elected
officials to gain additional knowledge does not put them in position of being able to learn
about the successes of other municipalities and see changes or improvements that
become available.

SAVINGS

Since our municipal elections occur in odd years, the Town of Zebulon has no election
costs in even years.

This is a savings has been redirected to the Administration Contract Services — IT line
item to cover the cost, almost entirely, of switching all town employees to using Office
365.



Zebulon Legal Fee Estimate

(Fiscal Year 2018-2019)

The Town has asked us to prepare a legal fee estimate for the fiscal year 2018-2019 to assist
Town staff in the preparation of a budget for this period. Our legal fee estimate is $233,000. This
estimate is based in part on historical data and in part the growth and complexity of issues that Zebulon
faces in the future.

Billing Rates

We bill Zebulon for legal services at (1) $195/hour (“Base Rate”) for “routine” matters such as
Commissioner meetings, Planning Board meetings and Department Head meetings, and (2) for other
more complex matters at the billing attorney’s then current hourly rate less 10% discount (“Discount
Rate”). Historically the annual split between the two categories is approximately 30%, Base Rate, and
70%, Discount Rate. Wyrick Robbins has billed the Town $110,467.75 in the first six (6) months of the
current fiscal year (7/1/17-12/31/17). Our forecast for the total legal fees for the remainder of the
current fiscal year is between $210,00 - $220,000. The billing history for the current fiscal year, 2017-
2018, is important because we rely on historical data to forecast the budget for Fiscal Year 2018-2019.

Legal Fee Analysis
1: 2017-2018 Fiscal Year

a. Base Rate. The legal fees billed at the Base Rate for the first six (6) months of the
fiscal year (7/1/17 - 12/31/17) is $25,973.25. The annualized legal fees billed at the Base Rate is
forecast as $52,000.00.

b. Discount Rate. The legal fees billed at the Discount Rate for the first six (6) months
of the fiscal year (7/1/17 - 12/31/17) is $84,494.25. The annualized legal fees billed at the Discount
Rate is forecast as $160,000 -$165,000. Wyrick Robbins revises the hourly rates charge by its attorneys
and paralegals on January 1 of each year by approximately 5 - 10%. Therefore, the hourly rate will be
higher in the next six months. However, the hourly rate is not the most important factor. The actual
amount will depend on the number and complexity of the matters addressed in the next six months.
Complex matters by their nature are difficult to predict and are usually one-time engagements. The
most significant matters billed at the Discount Rate in the first six months of Fiscal Year 2017-2018
include the following matters:

a. Barrington Subdivision Appeal $27,384.00
b. Autumn Lakes Subdivision Appeal $25,083.50
c. Beaverdam Sewer Outfall Project $11,041.00

Total 563,508.50



2. Legal Fees for Fiscal Year 2018-2019

a. Base Rate Estimate

We do not expect an increase in the total billed at the Base Rate. The Base Rate estimate is
$52,000. This is because the Town Manager and Department Heads have made more efficient use of
legal services over the past two years. Furthermore, the hourly rate for Base Rate services in not
increasing and will remain at $195.00/hour.

b. Discount Rate Estimate

The Discount Rate Budget is very difficult to forecast. However, historical data are helpful.
We estimate Discount Rate billing in the amount of $181,000 for fiscal year 2018 — 2019 based on
historical data and the effect of annual hourly rate increases.

3. Summary

In summary, the legal feed budget forecast for Fiscal Year 2018-2019 is $233,000. The actual
amount paid for legal services may be less than estimated because (1) more efficient use of and more
effective management control on legal services and (2) implementation of better administrative
procedures for Special Use Applications. We expect applicants to be more responsible for providing
adequate substantiation for their requests, thereby reducing the grounds for appeals. Notwithstanding
these factors that contribute to lowering legal fees, it is not possible to forecast the legal services
related to new initiatives implemented by the Town, the fact that the Town is growing and the
possibility that new growth will be controversial and will generate legal action.

Cc-4
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ZEBULON

Memo

To: Joe Moore Il, PE, Town Manager
CC: Board of Commissioners

From: Bobby Fitts, Finance Director
Date: January 26, 2018

Re: FY 2019 Budget Request

In the Finance Department’'s FY2019 Budget Request, | have increased two budget
lines over this current year amounts. This memo will provide details and
justifications for these increases. One of the items is a one-time semi-routine
purchase and the other an ongoing operating request.

o Request— Cell Phones (10-420-1101)

Affected Line Items
e Cell Phones — $1,450 (up from $600)

Background:

Staff would add a cell phone reimbursement of $35.00 each for the remainder (2) of
the department staff. For years the director has been the only staff member
receiving the reimbursement. Other department staff has been getting work-related
phone calls, texts and emails from fellow employees regarding payroll, insurance
and other topics on their personal phones.

Fiscal Analysis:

This addition would cost approximately $850 for the year.
Policy Analysis:

The Town of Zebulon Cell Phone Policy stipulates that that one or more of four
qualifications must be met to receive the monthly cell phone reimbursement. These
are not necessarily met but it is important and time sensitive at times for these
employees to answer phone calls and/or emails.




Risk Analysis:

Without this reimbursement staff should discontinue using the personal cell phones
for Town use. We would like to continue to provide the high level of service to fellow
employees by being available and responsive.

o Request- Computers (10-420-3302)

Affected Line Iltems
e Computers — $1,000 (up from $0)

Background:

Staff would replace one desktop computer in the department at a cost of
approximately $1,000 including a monitor.

Fiscal Analysis:

This is a PC that is used daily to process payroll, daily cash collections and accounts
payable.

Policy Analysis:

The goal for PC replacement is at the five years old point. The PC to be replaced
will be five years old next fiscal year.

Risk Analysis:

If not replaced this PC may become inoperable and/or may operate at a less than
optimal level.
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Memo

ZEBULON

NorTH CAROLINA

To:  Joe Moore Il, PE — Town Manager
From: Lisa Markland — HR Director/Town Clerk
Date: February 10, 2018

Re: Administration Budget Requests

In the 2019 Fiscal Year Budget | requested the following increases:
1. $700 - cell phones
2. $3,400 - Travel & Training
3. $500 - Travel & Training HR
4. $10,000 — Contract Services
5. $51,000 — New Services, Office 365
6. $3,000 - Employee Appreciation
7. $900 — Appointed Board Appreciation

Savings:
1. $35,000 - Telephone Service
2. $25,000 - Website

Cell Phones (LOS)

Background:
This line was increased $700 to accommodate for the additional cost of providing a cell
phone reimbursement for the Deputy Clerk/HR Technician.

Fiscal Analysis:

The change in how business is conducted on a day to day basis has changed
drastically over the last five years and the use of cell phones to perform our jobs has
become increasingly important. The need for the Deputy Clerk to be available to the
Clerk, Board and others to provide a consistent level of service will be important as job
duties change within the department. The amount awarded is not subject to the CPI but
is a fixed amount dictated by the Cell Phone Policy.

The Cell Phone Policy states that those needing “voice, text and data” on their phone
will receive a $50 reimbursement. Due to the nature of the position, it is my opinion that
this position will receive regular calls, texts and emails on their cell phone and they
should not be expected to use their personal phone for this purpose without receiving
the reimbursement.

Policy Analysis:

The goal of providing a consistent high level of service to our customers is of the utmost
importance. Customers vary for each department and the customers that this position
will deal with more often than not will be the internal customer.

Cc-9
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Risk Analysis: NoRTH CAROLINA
If this is not done the risk is a delay in providing service to the employees and Board
when questions arise that cannot wait or should not wait.

Travel and Training (LOS)

Background:

With the new position of Deputy Clerk/HR Technician it is important to provide the
necessary training to do the Clerk job functions well. The request is to increase this line
by $3,400.

Fiscal Analysis:

Training is a necessary requirement to do any job. In the job description for the Deputy
Clerk it states being a Certified Municipal Clerk is preferred. Acquiring that designation
would not be something most applicants would have and if the Town prefers that the
position have the certification then we must provide them the opportunity to acquire it.
This certification can only be acquired by attending classes provided through the School
of Government each year. Therefore, the cost of attending ($2600), mileage, room and
board must available for this person. Other schools/conferences are also included in
this number.

NOTE: A portion of funds ($3,400) for the website are being redirected to this line item.

Policy Analysis:

The Personnel Policy speaks on training but nothing states we have to provide training.
However, to provide quality service and the skills to perform this job, it is necessary to
provide training so the employee can learn how to do the job and do it well.

Risk Analysis:

If not trained to do the job it becomes more difficult to provide the service with
confidence and in a timely manner.

Travel and Training — HR (LOS)

Background:

It is necessary for those working in Human Resources to stay on top of how laws are
changing and how the methods of service are delivered. To do this those in the HR
department must stay educated. The request is to increase this line by $500.

Fiscal Analysis:

The level of service provided to employees cannot be met if those handling Human
Resources cannot confidently answer questions for employees. The only way to do this
is to make sure that training is provided to those tasked with providing that service.
Technology will be able to provide online classes that may be available in some
instances, but not in others so the need to increase this line item
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NorTH CAROLINA

slightly is necessary with an additional position in the department as well as the
increase in the cost of the training currently allotted.

Policy Analysis:

The Personnel Policy speaks on training but nothing states we have to provide training.
However, to provide quality service and the skills to perform this job, it is necessary to
provide training so job is done well.

Risk Analysis:

If those tasked with providing human resource management to the employees is not
kept abreast of the changes that are taking place in the laws as well as in how best to
provide services, the Town runs the risk of being in a position for a potential law suit by
disgruntled or former employees.

Contact Services (LOS)

Background:

The purchase of HR Software in FY2018 requires a yearly investment of $10,000 in the
operating budget. It was determined that improving how we handle and communicate
various aspects of human resources with our employees was very important.
Implementing new advertising options, applying for an open position, reviewing
applicants, onboarding procedures that expedite the process, communicating
information to all employees, better methods to do performance evaluations and having
it all in one place was a great benefit to the entire staff of the Town.

Fiscal Analysis:

All the aspects listed above were previously provided in many different ways depending
on the position, department and who was handling the various duties. Being consistent
with how people apply for a position, applications were reviewed, and information was
disseminated to employees was very important so that everyone was getting the same
information. It was determined that this program would provide a much better level of
service to our current and potential employees and the increase in the operating budget
to accommodate the new program was worth it.

NOTE: A portion of the funds ($10,000) for the website project are being redirected to
this line item. This is a process change town-wide.

Policy Analysis:

We are not required to improve or change how we provide services to the employees,
but by making sure they have access to as much information as possible meets the goal
of transparency and the values adopted of honesty/integrity.

Risk Analysis: There is no risk if this is not providing this service. However, the time
spent setting up this program would be wasted.

C-11
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Contract Services - IT (LOS) NORTH CAROLINA

Background:

The manner in which we are receiving and sending information is being mainly provided
electronically. It is necessary to make sure we are able to provide the necessary
technology to meet those needs. That includes faster speeds of sending and receiving
information and new programs. The request is to increase this line item by $51,000.

Fiscal Analysis:

The need to do business electronically on a daily basis is the norm, not the exception.
With that in mind in FY 2018 we under took an IT project to install fiber or coax at all
locations so that employees were able to do their jobs more efficiently. During this
project we also changed how we received phone service. Moving to a voice over IP
system helped to save funds in the telephone line item.

To accommodate the new technology and how it was billed $35,000 from the telephone
service line item was redirected to this line item to cover the new manner in which
services were being provided.

The second aspect of this increase request is the need to get all employees using the
same version of Office products. The main program available is Office 365 which
makes it easier to share files, encrypt confidential information and many other important
and useful aspects. By all employees working on the same platform it helps them to
provide a better level of service to the internal as well as the external customer.
Technology is ever changing and there are four or more different versions of Office
products being used by staff and it can create problems. The cost of this new program
is $13,000 which was redirected from the elections line item of the Governing Body.
This is a yearly expense but it will always ensure that the employees are using the most
up to date programs available.

The remaining increase is CPI. It is good to note that this is a process change town-
wide.

Policy Analysis:
We have already installed the fiber and coax so it is necessary to pay for the services
and that is done so by redirecting the funds from telephone services.

We have no policy in place requiring the purchase of the program but to be able to stay
current and interact with others we do business with it is necessary to get all employees
working on the same platform. We are in the business of providing services and this
affects all employees and how they potentially provide that service.

Risk Analysis:

The risk is not being able to adequately provide the services in a timely manner. This is
becoming the norm and we must move forward proactively in how services are
provided.
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Employee Appreciation (LOS) NORTH CaRGLINA

Background: In FY 2018 we changed how we recognized employees for their years of
service. With this change the request is to increase the line by $3,000.

Fiscal Analysis: The manner in which we recognize years of service is to provide $20
per year of service at five year increments. The funding requirements per year will
change based on the number of employees being recognized and the years of service
to be awarded. Funds from the website line item were redirected to cover these costs.

Policy Analysis: There is no policy in place, however this was vetted by the HR
Committee and a recommendation made that was enacted in FY2018.

This is a process change town-wide.

Risk Analysis: There is none.

Appointed Board Appreciation (LOS)

Background: The Board of Commissioners appoints three volunteer boards the Board
of Adjustment, Planning Board and Parks & Recreation Board. It is the desire to thank
those serving on these boards with a show of appreciation. Therefore, the request is to
increase this line by $900.

Fiscal Analysis: The appointed boards are strictly volunteer and receive no
compensation for the work that they perform. Many meeting last for hours and have the
potential to be recessed requiring several meetings in the same month. Taking the
members of the various boards to a baseball game in a suite with food is a way of
showing appreciation. Reviewing the menu revealed that an increase may be
necessary.

Policy Analysis: There is no policy that we recognize or show appreciation to those who
give of their time to serve on an appointed board. However, we think to continue to
garner the level of dedication and service these volunteers have provided it is important
to show our appreciation in a significant manner.

Risk Analysis: There is none.
SAVINGS

The savings realized in telephone service of $35,000 were redirected to the contract
services-IT line to cover the cost of providing IT services to the Town facilities.

The savings realized in the website line was redirected to several line items. $3,400
was redirected to travel and training, $10,000 was redirected to contract services for the
yearly cost of the HR software, and $3000 was redirected to employee appreciation for
the years of service awards.

C-13
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Topic: 10-490-3301 Computers
FY 2019 Requested: $2,500
FY 2018 Budgeted: $2,000 (Planner | Computer)

Background:

A new computer for the Code Enforcement/Permitting Officer is being requested for FY
2019 to maintain the current Levels of Service (LOS). Currently this employee is using
a laptop purchased in FY 2011 which is experiencing normal obsolescence due to the
computer's age, type, and use.

Fiscal Analysis:
There are no other cost effective methods (i.e. technology, contracted services, part-
time staffing) of providing this service or equipment.

Policy Analysis:
Providing staff with appropriate equipment and technology ensures job related duties
get handled in a timely and efficient manner.

Risk Analysis:
Failure to keep staff current with proper equipment risks inefficiencies within the delivery
of services and fails to make the best use of time and resources.



ZEBULON
Topic: 10-490-4500 Inspections
FY 2019 Requested: $3,000
FY 2018 Budgeted: $1,500

Background:

While Planning Staff perform numerous inspections throughout the year, outside
assistance and inspection services are often needed. Recent minimum housing cases
have required inspection services from licensed NC general contractors and
exterminators. Due to regulatory mandates (MAN) and increases in the number of
cases, staff is requesting additional funds.

Fiscal Analysis:
There are no other cost effective methods of providing inspections.

Policy Analysis:
Staff is committed to the protection of the life, safety, health and welfare of all of its
citizens by complying with local, state and federal laws.

Risk Analysis:
Without these inspection funds, staff is unable to meet the regulatory requirements for
enforcement of the minimum housing regulations.
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ZEBULON

Topic: Planning Personnel Restructuring
FY 2019 Requested: See Table Below
FY 2018 Budgeted: See Table Below

Background:

The Town is set to double its population within the next 5-7 years. With this growth, the
Planning Department has already seen and will continue to see increases in the
requests for services we provide - code enforcement, permitting, development services,
short-term, and long-range planning.

Fiscal Analysis:

The salary schedule requires updating before positions can be requested to be filled as
the Town grows. The restructuring allows for opportunities for growth within the
Department as well as provides additional positions to promote proactive, expiditious,
and effective service.

Position Title Current Grade Proposed Grade
Code Enforcement/Permitting Officer 8 DELETED
Code Enforcement Officer* N/A 8
Permitting Officer* N/A 8
Planner 11 DELETED
Planner I* N/A 11
Planner II* N/A 13

Senior Planner 16 16
Assistant Planning Director/GIS Manager* N/A 19
Planning Director 20 21

* New Position

Policy Analysis:

The Town is obligated to process permits and applications in a timely manner.
Separating job duties and reassigning work flow will allow the Department to continue to
provide the level of service anticipated when one thinks of the phrase "small town
appeal". Restructuring the Department to anticipate growth allows for the Town's Value
of Dependability to be upheld.

Risk Analysis:

Delaying the restructuring of the Department will interrupt the level of service provided
by the Department. As casework and permit requests increase, turn-around times will
be delayed or over-time costs will need to be increased. Overtime costs can quickly
escalate to exceed a base salary for another position and risks the potential of burnout
from current employees.

C-19
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Topic: 10-490-1400 Travel/Training
FY 2019 Requested: $7,000
FY 2018 Budgeted: $5,000

Background:

Staff training enhances operational efficiencies and productivity for our employees.
Additional training funds are needed to support the current Level of Service (LOS) of
existing staff members training efforts in addition to training new personnel.

Fiscal Analysis:
There are no other cost effective methods of providing personnel training or certification.

Policy Analysis:

Goals of the FY 2019 budget include professional training, growth, and development
helps employees develop more rounded skill sets, create progression opportunities, and
maintain job knowledge in a rapidly changing state.

Risk Analysis:

Proper training and instruction is necessary for each employee to safely carry out the
obligations of their position and ensure the legal requirements are properly met.
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Topic: Comprehensive Plan Update
FY 2019 Requested: $200,000 (split over FY 2019 and FY2020)
FY 2018 Budgeted: $0

Background:

A Comprehensive Plan provides necessary guidance for the Town during the decision-
making process for special use permits, rezoning cases, and plan amendments such as
the Multimodal Transportation Plan, the Greenway, Bicycle, and Pedestrian Master
Plan, and the Strategic Plan. The Comprehesive Plan outlines goals, policies, and
action items to direct growth that is consistent with the vision and values of the Town.

Fiscal Analysis:

The average price for a Comprehensive Plan is $150,000 - $200,000. Staff proposes to
split this cost over two fiscal years (FY 2019 and FY 2020). The first half of FY 2019 will
be finalizing the Unified Development Ordinance. The second half of FY 2019 will be
spent advertising the request for qualifications and contracting a consultant. FY 2020
will finalize plan update.

North Carolina General Asembly amended general statute 160A-383 in 2017 to add
more specificity to the law regarding mandated plan consistency statements by
requiring specific language when approving a consistency statement.

Policy Analysis:

The Comprehensive Plan was adopted in June 2008. The plan outlined goals, policies,
and action items for the Town to address, implement, or enforce as the main focus on
the plan:

e Of the 25 goals, 21 have been achieved (84%)
e Of the 41 policies, 24 have been implemented (58%)
e Of the 45 action items, 34 have been accomplished (75%)

As the Unified Development Ordinance is finalized and adopted, the current zoning for
the Town will undergo changes rendering the land use portions of the plan obsolete.

North Carolina General Statue §160A-383 states "zoning regulations shall be made in
accordance with a comprehensive plan.”

Risk Analysis:

Failure to keep the plan current will result in impeded growth for the Town as outmoded
inconsistencies with the plan become cumbersome for the Town to navigate during the
approval process for development requests.

Attachments:
1. Pages from Senate Bill 131 Session Law 2017-10
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A declaration that the approval is also deemed an amendment to the
comprehensive plan. The governing board shall not reguire any

additional request or application for amendment to the
comprehensive plan.

An explanation of the change in conditions the governing board took
into _account in amending the zoning ordinance to meet the

development needs of the community.
Why the action was reasonable and in the public interest.

(c) Prior to c01151de1at10n by the governing board of the proposed zoning amendment,
the planning board shall advise and comment on whether the proposed amendment is con51stcnt
with any comprehensive pla : plan-tha
appheable—plan. The planning board shall pr ov1de a written rccommendat]on to the governing
board ef-county-commissioners-that addresses plan consistency and other matters as deemed
appropriate by the planning board, but a comment by the planning board that a proposed
amendment is inconsistent with the comprehensive plan shall not preclude consideration or
approval of the proposed amendment by the governing board.

(d)  Zoning regulations shall be designed to promote the public health, safety, and
general welfare. To that end. the regulations may address, among other things, the following
public purposes: to provide adequate light and air; to prevent the overcrowding of land; to
avoid undue concentration of population; to lessen congestion in the streets; to secure safety
from fire, panic, and dangers; and to facilitate the efficient and adequate provision of
transportation, water, sewerage, schools, parks, and other public requirements. The regulations
shall be made with reasonable consideration as to, among other things, the character of the
district and its peculiar suitability for particular uses, and with a view to conserving the value of
buildings and encouraging the most appropriate use of land throughout the county. In addition,
the regulations shall be made with reasonable consideration to expansion and development of
any cities within the county, so as to provide for their orderly growth and development.

(e) As used in this section, "comprehensive plan" includes a unified development

ordinance and any other officially adopted plan that is applicable."
SECTION 2.4.(b) G.S. 153A-349.13 reads as rewritten;

"§ 153A-349.13.  Relationship of agreement to building or housing eedecode;
comprehensive plan amendment.

(a) A development agreement adopted pursuant to this Chapter shall not exempt the
property owner or developer from compliance with the State Building Code or State or local
housing codes that are not part of the local government's planning, zoning, or subdivision
regulations.

(b) When the governing board approves the rezoning of any property associated with a
development agreement adopted pursuant to this Chapter. the provisions of G.S. 153A-341
apply."

[=

|

SECTION 2.4.(c) G.S. 160A-383 reads as rewritten:
"§ 160A-383. Purposes in view,
(a) Zoning regulations shall be made in accordance with a comprehensive plan.When
(b)  Prior to adopting or rejecting any zoning amendment, the governing board shall alse
approve-a-statement-adopt one of the following statements which shall not be subject to judicial
review:
(1) A statement approving the zoning amendment and describing whether—its
aeﬂoﬁ—:fs—eens&sfeem— ts consnstency w1th an adopted comprehensne plan and
adopted pla : anpHcabk exp!aining
why the-beard—-ee&s:éefs—the action taken te—be—ls reasonable and in the
public interest. Fhat-statement-is-notsubject-to-judieial review—The

Session Law 2017-10
c-22



(2) A statement rejecting the zoning amendment and describing its
inconsistency with an adopted comprehensive plan and explaining why the
action taken is reasonable and in the public interest.

(3 A statement approving the zoning amendment and containing at least all of
the following:

a. A declaration that the approval is also deemed an amendment to the
comprehensive plan. The governing board shall not require any
additional request or application for amendment to  the
comprehensive plan.

b. An explanation of the change in conditions the governing board took
into_account in amending the zoning ordinance to meet the
development needs of the community.

c. Why the action was reasonable and in the public interest.

{c) Prior to _consideration by the governing board of the proposed zoning amendment,
the planning board shall advise and comment on whether the proposud amendmem is con51stent
with any comprehensive plan-ths : :
apphieable—plan. The planning board shall prov:de a written recommendanon to the oovemmg
board that addresses plan consistency and other matters as deemed appropriate by the planning
board, but a comment by the planning board that a proposed amendment is inconsistent with
the comprehensive plan shall not preclude consideration or approval of the proposed
amendment by the governing board.

(d) Zoning regulations shall be designed to promote the public health, safety, and
general welfare. To that end, the regulations may address, among other things, the following
public purposes: to provide adequate light and air; to prevent the overcrowding of land; to

avoid undue concentration of population; to lessen congestion in the streets; to secure safety
from fire, panic, and dangers; and to facilitate the efficient and adequate provision of
transportation, water, sewerage, schools, parks, and other public requirements. The regulations
shall be made with reasonable consideration, among other things, as to the character of the
district and its peculiar suitability for particular uses, and with a view to conserving the value of
buildings and encouraging the most appropriate use of land throughout such city.

(e) As used in this section, "comprehensive plan" includes a unified development
ordinance and any other officially adopted plan that is applicable."

SECTION 2.4.(d) G.S. 160A-400.32 reads as rewritten:

"§ 160A-400.32.  Relationship of agreement to building or housing eede:code;
comprehensive plan amendment.

(a) A development agreement adopted pursuant to this Chapter shall not exempt the
property owner or developer from compliance with the State Building Code or State or local
housing codes that are not part of the local government's planning, zoning, or subdivision
regulations.

(b) When the governing board approves the rezoning of any property associated with a
development agreement adopted pursuant to this Chapter, the provisions of G.S. 160A-383

apply."

SECTION 2.4.(e) Nothing in this section shall repeal, modify, or amend any prior
or subsequent local act giving authority to a governing board to delegate zoning decisions to a
planning board, planning agency, or planning commission.

SECTION 2.4.(f) This section becomes effective October 1, 2017, and applies to
proposed zoning amendment applications filed on or after that date.

PARENT PARCEL/SUBDIVISION CLARIFICATION
SECTION 2.5.(a) G.S. 153A-335 reads as rewritten:
"§ 153A-335. "Subdivision" defined.

Session Law 2017-10
C-23
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Memo

To: Joe Moore 11, PE, Town Manager

CC: Board of Commissioners

From: Chris D. Ray, Public Works Director
Date: February 11, 2018
Re: Bldgs. and Grounds —~ FY 2019 Budget request Detail

In my FY2019 Budget Request, I have increased several line items beyond a CPI amount of
2.3%. This memo will provide details and justifications for these increases.

1. Request for additional part-time staff (10-500-0200)
Affected Line Items
e Salaries — $8,000
e FICA -%612
e  Worker’s Comp. — $294

e Total annually cost — $8,906

Justification/Background:

Currently, the Zebulon Public Works Department is responsible for maintaining over 80
acres of Municipal Facilities, Right-of-Ways, Cemetery, and two park facilities. The work
load exceeds our current staffing level. The higher and thicker grass levels require staff to
spend more time double cutting areas and spreading grass to achieve desired finishes. The
condition also has a negative effect on equipment performance with additional wear on
spindles, bearings and pulleys. The departmental goal is to mow each location every 10 days
and the Zebulon Complex and Zebulon Community Center at least every 7 days. This past
year, Town ROWs, Gill Street and Little River Parks, and the Cemetery were cut every 12 to
14 days, plus we struggled to meet the holiday schedule for the cemetery. Part-time help is
the most cost-efficient staffing since other benefits such as health and life insurance,
uniforms, and retirement contributions are not required.

Connection to Adopted Goals:

Zebulon Comprehensive Plan goal is to “maintain public facilities and community services in
order to provide the highest level of service, accessibility, and multifunctional use
opportunities.” Additionally, a policy within the plan looks to ensure facilities are
maintained in a manner which supports the provision of the highest level of service (page
71
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February 27, 2018

Consequences of Non-Appropriation:

Without additional manpower, staff will continue to struggle to meet facility maintenance
needs, recognize additional equipment downtime and incur increased costs from wear on
equipment. At times, the facilities may look overgrown. The lack of staff forces us to be
reactive instead of proactive in achieving maintenance goals.
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Memo

To: Joe Moore 11, PE, Town Manager

CC: Board of Commissioners

From: Chris D. Ray, Public Works Director
Date: February 11,2018
Re: Bldgs. and Grounds — FY 2019 Budget request Detail

In my FY2019 Budget Request, I have increased several line items beyond a CPI amount of
2.3%. This memo will provide details and justifications for these increases. Several of the
items are a one time increase to complete a small project not large enough to be considered a
capital project.

1. Request — HWY 64 Median Beautification (10-500-1502)
Affected Line Items
e HWY 64 Beautification — ($25,000 additional) ($1,700 to 26,700)
Justification/Background:

As part of the FY2018 budget, The Town of Zebulon stopped mowing the Hwy 64 median
due to safety concerns for staff. The last mowing service the Town provided was September
2017. NCDOT has been notified and adjusted their contract to include this area in future
contracts. Unfortunately, we will see a significant decrease in the level of mowing service
beginning March 2018. Typically, the Town mowed the area every 10 to 14 days, whereas
NCDOT will mow the area 3 or 4 times from April to September.

The Public Works Department has received a written proposal from a local landscaper to
provide the service at a cost of $25,000 annually. The contractor would be required to meet
all MUTCD signage standards.

Connection to Adopted Goals:

Zebulon Comprehensive Plan’s goal is to “maintain public facilities and community services
in order to provide the highest level of service, accessibility, and multifunctional use
opportunities.” Additionally, a policy within the plan looks to ensure facilities are
maintained in a manner which supports the provision of the highest quality level of service
(page 71).

Consequences of Non-Appropriation

An increase in complaints regarding the appearance and the negative first impression for
visitors and guests to Zebulon.
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Memo

To: Joe Moore 1I, PE, Town Manager

CC: Board of Commissioners

From: Chris D. Ray, Public Works Director
Date: February 117, 2018

Re: Bldgs. and Grounds — FY 2019 Budget request Detail

In my FY2019 Budget Request, I have increased several line items beyond a CPI amount of
2.3%. This memo will provide details and justifications for these increases. Several of the
items are a one time increase to complete a small project not large enough to be considered a
capital project.

1. Request — Chiller Quick Pipe Connection (10-500-1503)
Affected Line Items

e ZMC Maintenance — $2,500 — one-time expense plus CPI 2.3%
$82.500 to $87,000

Justification/Background:

The existing 45-ton chiller for Town Hall is 10 years old and we have replaced one of the
two compressors since being installed during the summer of 2008. The installation of the
quick pipe connection will allow for a portable chiller to be installed within hours after a
failure of the permanent chiller and to restore cooling to the 20,000 sq. ft. facility. Multiple
rental agencies provide these portable rental services for facilities. It is recommended a
rental agreement be executed in advance to help reduce downtime. The installation charge is
a one-time cost.

Connection to Adopted Goals:

Zebulon Comprehensive Plan’s goal is to “maintain public facilities and community services
in order to provide the highest level of service, accessibility, and multifunctional use
opportunities.” Additionally, a policy within the plan looks to ensure facilities are
maintained in a manner which supports the provision of the highest quality level of service
(page 71).

Consequences of Non-Appropriation

Consequences include an increased probability the facility will be closed for multiple days
following chiller failure and various board meetings during the summer months will need to
be rescheduled or relocated.
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Memo

To: Joe Moore II, PE, Town Manager

CC: Board of Commissioners

From: Chris D. Ray, Public Works Director
Date: February 11, 2018

Re: Bldgs. and Grounds — FY 2019 Budget request Detail

In my FY2019 Budget Request, [ have increased several line items beyond a CP1 amount of
2.3%. This memo will provide details and justifications for these increases. Several of the
items are a one time increase to complete a small project not large enough to be considered a
capital project.

1. Regquest — Materials and Supply (10-500-3300)
Affected Line Items
e Materials and Supply — (83,000 - one time request) ($14,250 to $17,250)

Justification/Background:

Staff would like to include a 4° extension to the existing “Town™ Christmas tree. The tree
lighting ceremony has become an annual event to kick-off the holiday season and extend the
Holiday Happenings event. This past year over, 100 guests attended the tree lighting event.
The cost of this item is a one-time expense.

Connection to Adopted Goals:

To continue building community spirit and attracting people to the downtown area. Projects
like the Christmas tree lighting help promote the character and charm of a local community.

Consequences of Non-Appropriation:

None.
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Memo

To: Joe Moore 11, PE, Town Manager

CC: Board of Commissioners

From: Chris D. Ray, Public Works Director
Date: January 24th, 2018

Re: Bldgs. and Grounds — FY 2019 Budget request Detail

In my FY2019 Budget Request, | have increased several line items beyond a CPI amount of
2.3%. This memo will provide details and justifications for these increases.

1. Reguest — Daffodil Days (10-500-3304)
Affected Line Items
e Daffodil Days - $1,025

Justification/Background:

This past October, staff kicked-off what we hope to be an annual program for beautification
of parks, greenways, cemetery or other municipal grounds. The program cost included the
purchase of 1000 daffodil bulbs, plant markers, flags, directional signage, water bill stuffer
notifications, food, and giveaways. Participants included Boys Scouts, Girls Scouts, and
other citizens. The results of the planting are expected bloom this spring along the Zebulon
Community Park Walking Trails.

4 \
r S\

Connection to Adopted Goals:

Daffodil Days helps build community spirit and pride in the Town of Zebulon. It also helps
attract citizens to Zebulon Parks, Greenways and Municipal Facilities. Daffodil Days help
build character and charm of a local community.

Consequences of Non-Appropriation:

None.
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Memo

To: Joe Moore 11, PE, Town Manager

CC: Board of Commissioners

From: Chris D. Ray, Public Works Director
Date: February 11, 2018

Re: Bldgs. and Grounds - FY 2019 Budget request Detail

In my FY2019 Budget Request, [ have increased several line items beyond a CP1 amount of
2.3%. This memo will provide details and justifications for these increases. Several of the
items are a one time increase to complete a small project not large enough to be considered a
capital project.

1. Request — Janitorial Contracted Services (10-500-4500)
Affected Line ltems

e Contracted Services — additional $25,000 for Parks Facilities
$43,000 to 68,000

Justification/Background:

Professional cleaning services for the five restroom facilities at our parks are needed to
enhance our cleaning level and park experience. The cleanings will be completed three times
a week from Spring through Fall and twice a week during Winter. The cleaning process will
be supplemented by a monthly “Kaivac™ process that disinfects the walls, partitions, and
restroom fixtures. Parks and Recreation staff will complete daily inspections to include
restocking paper goods, emptying trash and address potential abuse. This will allow staff
time to concentrate on other maintenance activities and projects within the parks.

Connection to Adopted Goals:

Zebulon Comprehensive Plan’s goal is to “maintain public facilities and community services
in order to provide the highest level of service, accessibility, and multifunctional use
opportunities.” Additionally, a policy within the plan looks to ensure facilities are
maintained in a manner which supports the provision of the highest quality level of service
(page 71).

Consequences of Non-Appropriation:

A lower level of sanitation in the restrooms and the lack of flexibility for staft to accomplish
other necessary tasks in the parks.
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Town of Zebulon
The Town of Friendly People
Police Department -MEMORANDUM

Date: February 20, 2018
April 6, 2018 (amended?2)

To: Joe Moore, Town Manager
Bobby Fitts, Finance Director

From: Timothy P. Hayworth, Chief of Police
Zebulon Police Department

Reference: Budget — FY2019 Operating Budget Request Detail — Amended (2)

In this detail, I have listed requests for Budget Increases and the justification for each request. I have also
noted line items that require an explanation as to their current or anticipated state. Finally, I have
included a request to add one new Police Officer position.

The addition of an officer adds costs to Salary and Salary Associated Line Items. 1 have NOT included
these items in the Excel document for the FY2019 Budget as they are generally numbers that are tallied
by the Finance Director. | have, however, included cost estimations in a FY2019 Budget memorandum,
titled Staffing Memorandum FY2019, dated January 17, 2018. I have also noted these costs in the
following line by line requests.

10-510-0200  (Salary and associated line items) Addition of $57,590.00. This is a total Salary and
Benefit impact and includes line items 0500 (FICA), 0600 (Insurance), 0700 (retirement), 5400
(Insurance and Bonds), and an estimate for Overtime. These final items are figured by the Finance
Department

Note: At this point we should continue to budget $6,000 for funding the Industrial Drive Traffic Officer.
The need for this item is currently being discussed (since the placement of the traffic light).

10-510-0400  (Part Time/Aux. Salaries) Current $16,400 (Requested $18,000). The part time position
at the front desk requires a minimum of $8,000 alone. Our part time salaries have not increased since we
began using part time staff approximately 6 years ago. It is planned to give all part time employees a
$1.00 per hour raise.

10-510-1400  (Travel/Training) Current $10,500 (Requested $13,000) This line item was 10K in 2011,
10,300 in 2012, etc. The line item has been reduced steadily resulting in a decrease in officer training.
The increase in today’s request is to account for Command Staff Development. These funds are needed
for the Captain to attend winter conference and the Lieutenants to rotate at summer conference or another
command level training. *

10-510-3301  (Crime Prevention) Current $2,500 (Requested $3,500) This request is due to an
increase in Crime Prevention programs being delivered and an increase in cost of program items.

10-510-3302  (Shop with a Cop) This program has been totally managed with fundraisers and therefore
all monies should simply roll over to the next years budget.
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10-510-3500  (Zebulon Night Out) Current $2,500 (Requested $3,500) This event has grown very
quickly. We are finding increased cost and a reduction in donations require an increase in budget.

10-510-3600  (Uniforms) Current $23,400 (Requested $25,400/ or $32,724.05) Police Command Staff
have issued lke Jacket for formal wear. This plan involves the purchase of Ike Jackets for Police
Sergeants. NOTE: If a new position is approved an additional $7,324.05* would be needed to completely
equip the new officer, this item is totaled above at $32,724.05

10-510-4501  (Contract Services Other) Current $30,000 (Requested $39,149) $500 for an additional
DCl license required for FY2018 K-9 Officer, $9,261.00% (12 months license and fees) for In-Car and
Body Cam cloud storage with VuVault.com (see attached memorandum titled “Body Cam Project”).

10-510-5702  (Canine Unit) Current $2,500 (Requested $3,000) To cover increased expense in K-9
food and care.

10-510-7400  (Vehicles) Addition of $45,665.11
Purchase of new vehicle and all associated equipment.

This Operating Budget incorporates the financing for the addition of a new Police Officer which is
reflected in Line Items for: Salary, Equipment, Uniforms, Fees, and Vehicles.

NOTE: When looking at the current state of the FY2018 Operating Budget, the Police Command Staff
feels that items not addressed in this memorandum are within the appropriate range. Some of the current
line items may have an actual expended amount that appears as if the total funding will not be needed.
This over appropriated look is caused by items whose purchase occurs in bulk a one or two times a vear.

Attachments:  Additional Position and Vehicle Estimate
New Officer Estimate
Staffing Memo
Memo titled “Body Cam Project”™
Draft Policy “Body Worn Cameras. BWC's™
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Town of Zebulon
The Town of Friendly People
Police Department -MEMORANDUM

Date: January 17, 2018
To: Joe Moore, Town Manager
From: Timothy P. Hayworth, Chief of Police

Reference: FY 2019 Budget- Staffing Memorandum — Community Officer

SUMMARY:
In my FY2019 Budget request, I am requesting to add a police officer position. This position is not a

random request, but a result of a complete evaluation by the Police Command Staff. The following will
contain information as to the need for the requested position.

BACKGROUND:

The Police Department currently has 21 Full Time positions. Of these positions we currently have 20
actively staffed and 1 officer candidate enrolled in BLET. We have spent most of the last two years
working with a reduced staff which has led to officer fatigue, increased overtime and officers working
shifts short-handed (which is considered high risk). Note: Our Detective Division has not been at full
staff since 2015.

Last budget year, the Police Department, was graciously awarded a K-9 Officer position. This position
was needed due to data that detailed issues surrounding “Corridor Crimes™ or crime committed by those
who target Zebulon due to its proximity to major thoroughfares and therefore not deterred by traditional
policing methods.  The FY2019 effort is to add a position designed to address growing demands of a
modern police department focused on Community Policing.

In the “Old Days” police officers were expected to be “Crime Fighters™ and little else. Today is a
different era. Community Policing is said to be the tool that builds the bridge that connects citizens to
police with such a positive weld that it will not bend during tough times. Every community servant has
that fear of being “One gunshot away from Ferguson”. THE SOLUTION: Experts say that strong
community relations established well ahead of bad times is the key to avoiding a violent backlash when
things are at their worst. ZPD believes in this and, although we have always been community minded
these last two years has seen a giant leap in our efforts to create a bond of trust with those in our town.
Shop with a Cop. Coffee with a Cop, Zebulon Night Out, Halloween Open House..... these are big events
that take days, weeks and months of planning. School visits, civic and religious group talks, fairs, bike
rodeos, Easter egg hunts, etc. etc. are just a few examples of the many other events that our officers host
or attend on a regular basis. Additionally, we are starting new programs: Volunteers in Police Service,
Police Department Open Houses, and Church Security Seminars are just to name a few.

In 2014, the Police Department took part in 23 Community Policing Activities, in 2017 that number more
than doubled to 48. We currently have 8 new programs already being planned for 2018 which would
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bring the total to 56. All of these projects are time consuming, some maybe 1 or 2 officers and 1 or 2
hours, but others requiring large numbers of officers and weeks of planning.

| 50

25 | i
Olllll

2014 2015 2016 2017 2018

Community Policing Activities

Currently, all the previously mentioned programs are planned and executed by ZPD staff that already has
their hands full with traditional duties. Obviously, those assigned to patrol are afforded little time to work
on such lengthy projects; therefore, the brunt of this workload is shouldered by Command Staff members
and Detectives. With the addition of the Community Officer, we can have a dedicated individual
assigned to perfect current programs and to take the lead on adding and implementing new and exciting
ones. An added bonus is then realized by allowing those currently bearing this load to focus on duties
included in their primary job description. The addition of this position is a win for the community, a win
for Town/Police/Community relations and a win for staff with a full case load.

Zebulon is on the cusp of the largest growth spurt to ever hit our town. We are seeing a tremendous
upturn in residential development and businesses looking to locate here. The need for proactive policing
and a concerted Community Police effort will only be magnified with this development.

As discussed and drafted by the Board of Commissioners in the 2018 Retreat; we are looking to develop a
Strategic Plan. This Strategic Plan gives us the opportunity to plan for “Smart Growth™ while
maintaining “A Small Town Atmosphere™... this position goes straight to the heart of Police/Community
relations. What better way to approach growth and an ever expanding need for “C ommunity Policing™
than to have a designated Community Officer?

RECOMMENDATION:

It is my recommendation that the Police Department be awarded a new police position, to include all
associated equipment, in the FY2019 Budget. With the addition of the requested position, the police
department will be able to accomplish 2 major goals:

1) The ability to fine tune current Community Policing programs and to plan and implement
new ones.

2) The ability for current police staff to focus on their primary job duties while only assisting
with Community Policing Functions.
NOTE: Meeting these goals will impact crime by deterrence through Community Policing
and by increasing investigation times because of a reduced work load on staff.

FISCAL IMPACT:

The total cost of a police vehicle and all included equipment: est. $45,580.94
Officer Equipment Cost: est. § 7,324.05
Officer Salary and All Benefits: est. $57,590.00
Total: est. $110,494.99

C-36



Patrol Vehicle :
2018 Dodge Charger AWD
Emergency equipment & graphics

[

In-Car Camera
Computer
Radar

Printer

Body Cam
AVL

Mobile radio

Officer Equipment:

Duty Weapon

6 shirts/3 pants
Name tag

Rain coat
Winter Coat
Traffic vest

Hat

Boots

Additional Position and Vehicle Estimate

FY 2019

Total:

Belt, mag pouch, handcuff case, holster, handcuffs, glove

Body Armor
Badge

Hat Badge
Portable radio
Body Camera

Total:

Cost:
$23,217.00
$9,746.94
$4,825.00
$1,400.00
$2,197.00
$425.17
$595.00
$300.00
$3,500.00
$45,665.11

Cost:
$§521.40
$450.00
$23.75
$109.00
$149.95
$44.00
$59.95
$125.00
$285.00
$656.50
$124.50
$75.00
$4,100
$600.00
$7,324.05
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Town of Zebulon
The Town of Friendly People
Police Department -MEMORANDUM

Date: February 20, 2018
April 6, 2018 (Updated)
To: Joe Moore, Town Manager
From: Timothy P. Hayworth, Chief of Police

Reference: FY 2019 Budget — “"Body Cam Project”

SUMMARY:

In my FY2019 Budget request, | am requesting to purchase 16 Officer Wom Body Cameras and 4
replacement In-Car Cameras with up to date technology.

BACKGROUND:

Over the past 20 years, Police In-Car Video has gone from rare to in nearly every patrol car in America.
While officers were, at first, skeptical and budget requests few we are now all in agreement that the In-
Car video is not just a nicety but a necessity. The same is quickly being realized in the arena of Body
Worn Cameras, aka Body Cams or BWC,

The 2014 police shooting of Michael Brown in Ferguson, Missouri brought the body cam discussion to
the forefront. Prior to this incident, fewer than 25% of police agencies in the United States utilized the
body cam. After the Michael Brown shooting, citizen groups began to demand body cams to hold the
police accountable for their actions and Police groups began to ask for body cams as evidence that they
performed their jobs correctly. Today nearly 85% of police departments either have body cams or are in
the implementation or evaluation phase of a body cam project.’ “Those holdouts (body cam
implementation) aren’t likely to remain much longer; ultimately they’re going to need to adopt it. Juries,
prosecutors and courts will demand it.”™

Zebulon Police has long enjoyed a great relationship with our community and our use of force incidents
have been few and far between. But it is our duty to anticipate the unexpected and to be prepared for the
worse. In the last 10 years, we have had 2 incidents where officers have been involved in shootings, and
several additional incidents that came very close.... One of these incidents gone wrong could instantly
change community relations in a flash. The police Body Worn Camera provides transparency and
protection for both members of the community and the officer wearing it both which reflects directly on
ZPD and the Town of Zebulon.

The Pros and Cons of a BWC program are described in many articles and by many writers, but all bear a
striking resemblance to the following article. "
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Advantages of police body cameras
A clear picture

While mounted police cameras can't pick up on absoluiely everything an officer sees. the video
obtained from these cameras can help paint a much clearer picture of what happened in an
incident. Police reports, especially in complex situations, can be hard for juries to interpret or
visualize, Video evidence removes a lot of that uncertainty.

“When it comes 1o times where you can use that video as direct evidence, I think if certainly tells
a tall message. " says Bobby Kipper, former police officer and founder of the National Center for
the Prevention of Community Violence .

Improved behavior

As a general rule of thumb, people tend to behave better when they know they re being warched,
But that’s not to say this is just a check on over-zealous or aggressive police behavior. Citizens
who know they are being filmed are less likely to act aggressively as well, as the video removes
any opportunity for disputing their behavior.

“All it takes is that first complaini from someone 1o be resolved by this footage 1o really start
getting officers to buy-in, " says Steve Tuttle of TASER International, one of the world's largest
body camera producers. “This becomes their legal ‘body armor. "

Another benefit from these videos is that it allows officers to self-evaluate and find opportunities
10 improve how they handle a situation. Tuttle says it's somewhat similar to seeing yourself
interviewed on TV for the first time. You'll probably cringe a little as you assess your
performance, but it can serve as a learning opportunity and motivator.

They’re relatively unobtrusive

Police officers are responsible for a lot of equipment, and while some might bristle at the thought
of adding more to the list, the cameras used for law enforcement are not bulky or particularly
burdensome. But the smallest cameras are about the size of a tube of lipstick and can be mounted
in avariety of locations on an officer’s body. Altogether the camera and baitery pack weigh just
less than a quarter of a pound.

Reduction in complaints & related expenses

Early results from agencies using body cameras appear to be positive. 4 study performed by the
Rialto, CA police department found that the cameras led 1o an 87.5 percent decrease in officer
complaints as well as a 59 percent reduction in use of force over the course of a year—and

they ‘re not the only departments seeing positive results.

This drop in complaints can also lead to a substantial decrease in the time and resources devoted
to investigating complaints and resolving civil litigation. These cameras could also present an
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opportunity for police departments to highlight the evervday good officers do as well as give the
public a better idea of what the day to day life of a police officer is really like

Cons of police body cameras
Upfront costs

It’s no secret a lot of budgets have been squeezed since the latest econoniic downturn, and this
may make the price tag for implementing body camera systems unrealistic for some law
enforcement agencies.

“These cameras can be a costly initiative for communities who haven'r planned for this,”
Privacy concerns

“People in the community need to understand that they re on candid camera, literatly, with law
enforcement present,” “Are they going to be okay with being filmed when things aren 't going
well?”

Police body cameras do raise some substantial privacy issues. The nature of police work has
officers interacting with citizens during their most vulnerable moments. For example, would you
feel comfortable knowing anyone could request to view video of an incident that occurred within
your home? Or footage of you if you've been the victim of a crime? Will officers have the
discretion to turn off the camera in sensitive or potentially dangerous situations?

Storage of evidence

Traditionally, evidence is collected, labeled and physically stored under lock and kev. Bur digital
video storage adds another layer of complexity that some law enforcement agencies may struggle
to manage. While agencies may save time collecting, organizing and tracking digital
photographic evidence, video requires an additional investment in either storage hardware or
cloud-based storage systems.

Too much too fast?

“If you've been doing your job one way for 10, 15 even 20 years and now someone tells Yyou to do
it differently—it's uncomfortable,” “Whether you're a pro or a novice, change is always going
to present a challenge. ”

The change in how police officers operate will likely provide some initial friction; a problem
which could be magnified if departments rush in too quickly in the face of public pressure.
Policies need to be developed, training needs to take place and funding needs to be secured.

“It's a big process that doesn 't just happen overnighi,”

The final verdict

The American public, no matter where they land on the political spectrum, seems to be in favor of
law enforcement adopting body cameras. There are certainly valid concerns regarding how this
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technology will be implemented, but the strong support shown for these cameras seems 1o
indicate it’s a matter of when, not if, they Il be implemented. Departments will have to overcome
the challenges presented here, but these cameras also provide an opportunity for police to
strengthen the relationships they have with the communities they serve.

Zebulon Police Command Staff has spent a great deal of time researching the BWC and now feel that the
time is right to make a move in their direction. Along with this research we have developed a BWC
policy and with the help of the IT committee we have found a solution for video storage (included in the
operating budgel request 10-510-4501.

Also included in this project is a request to replace 4 of our oldest In-Car Cameras with new cameras that
use updated technology. The goal is to replace cameras with new vehicle purchases; however, vehicle
replacements have not occurred quickly enough to keep up with the changes in technology.

RECOMMENDATION:

It is my recommendation that funds be approved to purchase the listed equipment to establish and
implement the Zebulon Police Department BWC program and to replace (4) outdated In-Car Camera
systems.

FISCAL IMPACT:

CAPITAL BUDGET FY2019

Cost of BWC and associated equipment: $14,474.00
Cost of (4) New In-Car Cameras; $17.300.00
Total project cost: $31,774.00

OPERATING BUDGET Y2019 and reoccurring

Annual Reoccurring cost (licenses and storage) $8.649.00
NOTE: THE CAMERA COST WILL BE WITHIN THE CAPITAL BUDGET WHILE THE
ASSOCIATED REOCCURRING COST WILL BE IN THE OPERATING BUDGET.

'ACLU article “Police Body Mounted Camera, March 2015
" Governing Magazine Jan. 26, 2016
" Rasmussen College, Police Body Camera Study, Will Erstad 1/25/16
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Batteries of NC & S.W.S. LLC
81 Medical Drive
Angier, NC 27501

. SR
(919) 331-0241 R i) ERS
Iscott@batteriesofnc.com i

http://www batteriesofnc.com

ESTIMATE

ADDRESS ESTIMATE # 7792

Town of Zebulon Police DATE 04/13/2018
Town of Zebulon Police

1001 N Arendell Ave
Zebulon, NC 27597-2309 US

SALES REP
Lonnie
PRODUCT/SERVICE DESCRIPTION QTY RATE AMOUNT
Labor Removal of Old Camera System 4 255.00  1,020.00T
Labor Installation of New Camera System 4 455.00  1,820.00T
Sales Tax Sales Tax calculated by AvaTax on Fri 13 Apr 1 205.90 205.90
15:14:56 UTC 2018
SUBTOTAL 3,045.90
TAX (0%) 0.00
Ll $3,045.90
Accepted By Accepted Date

Returns: 30 Days to return merchandise. Returns within the 30 days will have a 25% restocking fee.
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» " Quote QUO-23182-S8Y3HS5
'Igifa& ﬂ&ﬁv Date 4/27/2018
CAPTURE TRUTH Page 1
9705 Loiret Blvd.
Lenexa, KS 66219
1-800-440-4947 www.digitalallyinc.com
Customer:
Zebulon Police Department
Robert Grossman
1001 N. Arendell Avenue
Zebulon, NC 27597
Customer ID Salesperson Shipping Method Payment Terms Created By Quote Valid
ZEBNCO BS FEDERAL EXPRESS |Net 30 Paige 90 Days
Williams
Ordered Item Number Description| Retail Price Item Discount | Discount Ext. Price
4{001-00114-00 DVM-800 HD Complete Kit, 128GB $4795.00 $0.00 $0.00 $19,180.00
11012-00042-00 ProServ-Remote Setup $900.00 $0.00 $900.00
4 Trade in Credit for DVM 500 ($500.00) $0.00 ($2,000.00)
Series
9 Annual VuVault.com Cloud Cost $408.00 $0.00 $3,672.00
‘or DVM 800 HD's @ $34 Per User
Per Month
6 Annual VuVault.com Cloud Cost $204.00 $0.00 $1,224.00
‘or DVM B00's @ $17 Per User Per
Month
3 Annual Admin License Fee $99.00 $0.00 $297.00
2 Annual VuVault.com Cloud Cost $192.00 $0.00 $384.00
for FYHD @ $16 Per User Per
Month
Notes: Total Discount $0.00
-- Trade In Credit is not applied until units are received in Subtotal $23,657.00
Misc
Tax $0.00
Freight $120.00
Total $23,777.00

Thank you for your interest in Digital Ally products. If you would like to place an order, please contact the Digital Ally
Sales Team at 1-800-440-4947.

TERMS OF SALE

Your purchase of goods from Digital Ally, Inc., a Nevada corporation (“Digital Ally”) will be governed by the following terms of sale
(“Terms”). You will be referred to throughout these Terms as “you”.

1. Exclusion of Other Terms; Entire Agreement. Additional or different terms or conditions proposed by
you (including any additional or different terms provided in a purchase order) will be void and of no effect
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"CAPTURE TRUTH" Page 2

unless specifically accepted in writing by Digital Ally. Digital Ally’s sales invoice, the limited warranty
accompanying the Goods, these Terms, and any special conditions agreed to in writing and signed by you
and Digital Ally are incorporated and collectively referred to herein as the "Order", which supersedes and
cancels all prior communications between us, whether verbal or written, and constitutes the entire
agreement between us unless modified in writing and signed by each of us. In the event of a conflict
between these Terms and the terms of any special conditions agreed to in writing and signed by you and
Digital ("Additional Agreement(s)"), the terms of those Additional Agreements shall take precedence over
these Terms but only with respect to the product or specific purchase to which such Additional Agreement
applies, except as otherwise provided in such Additional Agreement. If your purchase includes a license or
licenses to permit you to use Digital Ally software, the terms of the software license(s) provided to you by
Digital Ally shall apply to such software.

2. Payment. Payment terms are cash on delivery, except where credit has been established and
maintained to Digital Ally’s satisfaction. If you have established credit, payment terms are net 30 days
from date of shipment. Any invoice that you fail to pay when due will bear interest at the rate of 1-1/2%
per month or the highest rate then permitted by law, whichever is less.

3. Unpaid Charges. You will be responsible for all costs Digital Ally incurs in connection with the collection
of unpaid amounts, including court costs, reasonable attorneys' fees, collection agency fees and any other
associated costs.

4. Security Interest. You hereby grant Digital Ally a security interest in the Goods to secure your payment
obligation to Digital Ally under this sale, pursuant to these Terms. You hereby authorize Digital Ally to file
such UCC financing statements in such jurisdictions as Digital Ally deems appropriate to perfect the
security interest granted hereby.

5. Taxes. In addition to the purchase price, you must pay any sales, excise or similar taxes applicable to the
transaction, unless you provide Digital Ally with a valid tax exemption certificate. You must pay use taxes,
if applicable to the transaction, directly to the appropriate taxing authority.

6. Shipment. Digital Ally will use commercially reasonable efforts to comply with your shipping
instructions. You must prepay all transportation and insurance charges prior to shipment. Unless
otherwise stated by Digital Ally, all shipments will be F.0.B. (free on board) Digital Ally’s facility in Lenexa,
Kansas.

7. Force Majeure. DIGITAL ALLY WILL NOT BE LIABLE TO YOU FOR ANY LOSS, DAMAGE, DELAY, OR FAILURE
OF DELIVERY RESULTING FROM CAUSES THAT ARE BEYOND DIGITAL ALLY’S REASONABLE CONTROL,
INCLUDING WITHOUT LIMITATION, THOSE DELAYS ARISING FROM EQUIPMENT MANUFACTURE AND
SHIPPING (EACH, A "FORCE MAJEURE"). DIGITAL ALLY WILL NOT BE LIABLE FOR ANY LOST PROFITS, LOSS
OF REVENUE, OR LOSS OF USE, INCIDENTAL, CONSEQUENTIAL, PUNITIVE, EXEMPLARY, OR SPECIAL
DAMAGES FROM ANY FORCE MAJEURE DELAY WHATSOEVER.

8. Limitation of Liability. YOU EXPRESSLY UNDERSTAND AND AGREE THAT, TO THE MAXIMUM EXTENT
PERMITTED BY APPLICABLE LAW, DIGITAL ALLY AND ITS SUBSIDIARIES AND AFFILIATES (COLLECTIVELY,
"DIGITAL ALLY PARTIES") WILL NOT BE LIABLE TO YOU UNDER ANY THEORY OF LIABILITY (WHETHER
CONTRACT, TORT (INCLUDING NEGLIGENCE), OR OTHERWISE) FOR ANY LOST PROFITS OR LOST REVENUE,
LOSS OF USE, LOSS OF DATA, OR ANY INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, CONSEQUENTIAL OR
EXEMPLARY DAMAGES THAT MAY BE INCURRED BY YOU ARISING FROM OR RELATING TO THE ORDER, THE
GOODS, OR THESE TERMS, WHETHER OR NOT A DIGITAL ALLY PARTY OR ITS REPRESENTATIVES HAVE BEEN
ADVISED OF OR SHOULD HAVE BEEN AWARE OF THE POSSIBILITY OF ANY SUCH LOSSES ARISING. YOU
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EXPRESSLY UNDERSTAND AND AGREE THAT, TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,
THE DIGITAL ALLY PARTIES' CUMULATIVE LIABILITY IN CONNECTION WITH THE ORDER, THE GOODS,
AND/OR THESE TERMS WILL NOT EXCEED THE AMOUNT ACTUALLY PAID BY YOU TO DIGITAL ALLY FOR THE
SPECIFIC GOODS IN CONTROVERSY. EACH CLAUSE OF THIS PARAGRAPH IS SEPARATE FROM THE OTHERS
AND FROM THE REMEDY LIMITATIONS AND EXCLUSIONS ELSEWHERE IN THIS AGREEMENT, AND EACH
WILL APPLY NOTWITHSTANDING ANY FAILURE OF ESSENTIAL PURPOSE OF A REMEDY OR TERMINATION
OF THIS AGREEMENT. 9. Warranty; Limitations on Remedies. Digital Ally's repair or replacement warranty
on the goods provided under the Order is set out in a separate statement (the "Limited Warranty"), which
sets forth the only warranty applicable to the goods sold under this Order. THAT LIMITED WARRANTY IS
GIVEN IN LIEU OF ALL OTHER WARRANTIES. THERE ARE NO WARRANTIES, WHETHER EXPRESS OR IMPLIED,
THAT EXTEND BEYOND DIGITAL ALLY’S LIMITED WARRANTY STATEMENT. OTHER THAN THE LIMITED
WARRANTY, ALL EXPRESS AND IMPLIED WARRANTIES ARE DISCLAIMED, INCLUDING, WITHOUT
LIMITATION, WARRANTIES OF MERCHANTABILITY, NONINFRINGEMENT, FITNESS FOR A PARTICULAR
PURPOSE, AND WARRANTIES IMPLIED FROM A COURSE OF DEALING, COURSE OF PERFORMANCE OR
USAGE OF TRADE. DIGITAL ALLY DOES NOT WARRANT THAT THE GOODS OR ANY DELIVERABLES WILL
OPERATE UNINTERRUPTED OR ERROR FREE. YOU'RE SOLE AND EXCLUSIVE REMEDY FOR A WARRANTY
CLAIM ARISING FROM OR RELATING TO THE ORDER WILL BE THE REPAIR OR REPLACEMENT OF THE
GOODS. The Limited Warranty applicable to the Goods is posted on the Digital Ally website at the
following website address:

http://www.digitalallyinc.com/documents/txdirWa rrantyPolicy.pdf The Limited Warranty provides you
with warranty support from our offices in Lenexa, Kansas. You agree to appoint an Administrator (in
accordance with Paragraph 17 of these Terms) at the place where the Goods are located to install and test
all fixes, updates, products that we repair or replace, and to perform other actions reasonably requested
by Digital Ally. Failure to properly maintain the Goods may void the Limited Warranty.

10. Third Party Claim Indemnification. You will indemnify, defend, and hold harmless Digital Ally, its
managers, agents, employees, successors and assigns (collectively, the "Indemnified Parties"), from and
against any claims, damages, losses, costs, and expenses (including reasonable attorneys’ fees and other
costs of legal defense, whether direct or indirect) arising out of or relating to any third party claim
concerning (i) your use of the Goods under this Order, (i) breach of these Terms, or (iii) violation of
applicable law by you. This indemnification will survive the expiration or termination of this Order.

11. Risk of Loss. Risk of loss to goods purchased will pass to you at the earlier of the time the Goods are (a)
duly delivered to the carrier, or (b) duly tendered to you for delivery.

12. Acceptance; Claims for Shortage or Non-Conformity. Delivered Goods will be deemed accepted upon
the earlier of your formal acceptance of the Goods or the expiration of 30 days from delivery of the Goods
("Acceptance of the Goods"). If you discover upon initial inspection of the Goods that {a) some or all of the
Goods are defective or (b) that the goods delivered do not conform to your Order, you must promptly
notify Digital Ally of your rejection of the goods within 30 days from the delivery date, after which Digital
Ally shall have a reasonable opportunity to cure any non-conformance with the Order. Digital Ally is not
responsible for Goods lost or damaged in transit. You are solely responsible for filing claims against the
carrier for any loss or damage. Digital Ally will furnish all available information and give any other
reasonable assistance requested to assist you in filing a claim for deliver damage. Claims for shortages in
shipment not chargeable against the carrier will not be considered unless written notice is given to Digital
Ally within 10 days from date of receipt of the Goods.
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13. Compliance with Laws. You will comply with all laws and regulations applicable to you, including those
dealing with the use, purchase and distribution of the Goods purchased under these Terms. You will
further keep Digital Ally informed of any laws, regulations, governmental orders, or requirements, which
affect the ordering, shipment, importation, sale, marketing, or distribution of the Goods within your
jurisdiction and will, in all cases, refrain from engaging in any activities or conduct, which would cause
Digital Ally to be in violation of the laws of any jurisdiction. You agree at all times to comply with all United
States laws or regulations, as they may exist from time to time, regarding export licenses or the control or
regulation of exportation or reexportation of products or technical data sold or supplied to you. Without
limiting the generality of the foregoing, you specifically agree not to resell any Goods purchased under
these Terms to any party, if such a sale would constitute a violation of any laws or regulations of the
United States. In conformity with the FCPA, you represent and warrant that neither you, nor any of your
directors or any of your members, managers, officers, employees, or agents is an official agent, or
employee of any foreign government or governmental agency or political party. You agree to promptly
notify Digital Ally of the occurrence of any event which would render the foregoing representation and
warranty incorrect or misleading. In addition, you will at all times comply with all applicable laws of the
United States concerning foreign corrupt practices or which in any manner prohibits the giving of anything
of value to any official, agents or employee of any government, governmental agency, political party or
any officer, employee, or agent thereof.

14. Changes to the Terms. The Terms in effect at the time you place your Order for the goods sold
hereunder will apply to such Order and goods. Digital Ally reserves the right to make changes to these
Terms from time to time, and any such changes will take effect immediately, except that changes with
respect to your rights and obligations relating to payments, shipments, cancelled orders and/or returns,
warranty, and limitations on remedies will only apply to future orders.

15. Governing Law; Jurisdiction and Venue. This Order and all disputes arising under this Order shall be
governed by and construed in accordance with the law of the State of Kansas, without regard to its choice
of law rules. Any action claim arising out of or relating to this Order, the Goods, or these Terms must be
brought in the District Court of Johnson County, Kansas (and its appellate courts) or in the U.S. District
Court for the District of Kansas (and its appellate courts), and the parties hereby irrevocably consent to
the exclusive jurisdiction of, and venue in, such courts.

16. Authority. You warrant and represent to Digital Ally that you have all authority and capacity necessary
to enter into this agreement and agree to these Terms. If you are entering into this agreement on behalf
of a company, a government entity, or other legal entity, you represent and warrant that you are an
authorized representative of the entity with the authority to bind the entity to these Terms, and that you
agree to these Terms on the entity’s behalf.

17. Administrator. You agree to appoint a primary administrator ("Primary Administrator") with the
technical knowledge necessary to install and perform routine maintenance on the Goods, to make
firmware updates and fixes, and to perform component upgrades for and basic troubleshooting on the
Goods.

18. Trade-ins. (a) Traded Equipment. If, as part of your Order, Digital Ally agrees in writing to accept a

trade-in from you ("Trade-In") and offers you a discount on a new Order for an equipment trade-in
("Trade-In Program"), or if Digital Ally otherwise accepts a Trade-In from you at any other time or

C-53



Quote QUO-23182-S8Y3H5

i F ﬁﬁifainﬂﬂﬂv .. Date 412772018

:(L'AP'E"LIRE TRUTH Page 5

upgrades or replaces any products or equipment ("Trade-In Offer"), the Trade-In Program or Trade-In
Offer is subject to the following additional rules. You expressly understand, accept and agree that: (i) you
are solely responsible for both the removal and preservation of the data previously stored on, or gathered
in connection with, the products and equipment being traded ("Traded Equipment"); (ii) you will follow all
Digital Ally and carrier shipping rules in returning the Traded Equipment to Digital Ally; (iii) the trade-in
transaction is final and that by your accepting the Trade-In Program or Trade-In Offer, ownership of
Traded Equipment is transferred irrevocably to Digital Ally immediately, the Traded Equipment will not be
returned to you under any circumstances, and you are irrevocably transferring the Traded Equipment to
Digital Ally with no possibility of return; (iv) you are giving Digital Ally permission to destroy, utilize, re-sell,
lease, or dispose of the Traded Equipment in Digital Ally's sole discretion; and (v) if the Traded Equipment
is not returned to Digital Ally so as to be received by Digital Ally within thirty (30) days of the date of
delivery of the new equipment you have received from Digital Ally as a replacement for the Traded
Equipment, you will lose your discount pursuant to the Trade-In Program, and, whether pursuant to the
Tradeln Program or Trade-In Offer, you will not receive any credit, refund, or value for the Traded
Equipment. When returning the Traded Equipment, you must return all parts and accessories comprising
of the Traded Equipment, exclusive of wiring, or you will not receive full credit for the Traded Equipment,
which will be reduced pro-rata in accordance with the value that Digital Ally in its discretion assigns to the
parts and accessories not returned. (b) Limitation of liability. YOU EXPRESSLY UNDERSTAND AND AGREE
THAT, TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, THE THEORY OF LIABILITY (WHETHER
CONTRACT, TORT (INCLUDING NEGLIGENCE) OR OTHERWISE) FOR ANY LOST PROFITS OR REVENUE, LOSS
OF USE, LOSS OF DATA, OR ANY INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, CONSEQUENTIAL OR
EXEMPLARY DAMAGES THAT MAY BE INCURRED BY YOU ARISING FROM OR RELATING TO THE

TRADE-IN PROGRAM, WHETHER OR NOT A DIGITAL ALLY PARTY OR ITS REPRESENTATIVES HAVE BEEN
ADVISED OF OR SHOULD HAVE BEEN AWARE OF THE POSSIBILITY OF ANY SUCH LOSSES ARISING. YOU
EXPRESSLY UNDERSTAND AND AGREE THAT, TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,
THE DIGITAL ALLY PARTIES' TOTAL LIABILITY IN CONNECTION WITH THE TRADE-IN PROGRAM OR TRADE-IN
OFFER WILL NOT EXCEED THE AMOUNT OF TEN DOLLARS (510.00).

19. Advance Exchange Program. (a) Replaced Goods. If your Order includes participation in Digital Ally's
Advance Exchange Program, offered in conjunction with Digital Ally's Limited Warranty, Digital Ally will
send you the replacement for Goods replaced pursuant to the terms of the applicable Digital Ally Limited
Warranty in advance of receiving the Goods Digital Ally has agreed in writing to replace for you ("Replaced
Goods"). In such case, you expressly understand, accept and agree that: (i) you are solely responsible for
both the removal and preservation of the data previously stored on, or gathered in connection with, the
Replaced Goods; (ii) you will follow all Digital Ally and carrier shipping rules in returning the Replaced
Goods to Digital Ally; (iii) the return of Goods is final and that by participating in the Advance Exchange
Program, ownership of the Replaced Goods is transferred irrevocably to Digital Ally immediately, the
Replaced Goods will not be returned to you under any circumstances, and you are irrevocably transferring
the Replaced Goods to Digital Ally with no possibility of return; (iv) you are giving Digital Ally permission to
destroy, utilize, re-sell, lease, or dispose of the Replaced Goods in Digital Ally's sole; and (v) you will ship
the Replaced Goods back to Digital Ally within thirty (30) days of your receiving your replacement. If you
fail to return the Replaced Goods to Digital Ally within such thirty (30) day period, Digital Ally may, in its
sole discretion, immediately suspend your participation in the Advance Exchange Program for such breach,

C-54



Quote QUO-23182-S8Y3H5

i, ' D i g i ta [. A [ ﬁ_v ) Date 41272018

:C‘APTURE 'I‘RUTH: Page 6

until you either: (i) return the Replaced Goods to Digital Ally; or (ii) pay to Digital Ally the original purchase
price of the Replaced Goods. If you fail to return the Replaced Goods to Digital Ally for a period exceeding
ninety (90) days, Digital Ally may, in its sole discretion, immediately terminate your participation in the
Advance Exchange Program, with no further opportunity to cure the breach, and you will be immediately
responsible for paying to Digital Ally an amount equal to the original purchase price of the Replaced
Goods. When returning the Replaced Goods, you must return all parts and accessories comprising of the
Replaced Goods, exclusive of wiring, or you will be responsible for payment of that part of the Replaced
Goods not returned, which will be charged on a pro-rata basis in accordance with the value that Digital
Ally in its discretion assigns to the parts and accessories not returned.(b) Limitation of liability. YOU
EXPRESSLY UNDERSTAND AND AGREE THAT, TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,
THE DIGITAL ALLY PARTIES WILL NOT BE LIABLE TO YOU UNDER ANY THEORY OF LIABILITY (WHETHER
CONTRACT, TORT (INCLUDING NEGLIGENCE) OR OTHERWISE) FOR ANY LOST PROFITS OR REVENUE, LOSS
OF USE, LOSS OF DATA, OR ANY INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, CONSEQUENTIAL OR
EXEMPLARY DAMAGES THAT MAY BE INCURRED BY YOU ARISING FROM OR RELATING TO THE ORDER ANY
INDIRECT, INCIDENTAL, SPECIAL, CONSEQUENTIAL OR EXEMPLARY DAMAGES THAT MAY BE INCURRED BY
YOU ARISING FROM OR RELATING TO THE ADVANCE EXCHANGE PROGRAM, WHETHER OR NOT A DIGITAL
ALLY PARTY OR ITS REPRESENTATIVES HAVE BEEN ADVISED OF OR SHOULD HAVE BEEN AWARE OF THE
POSSIBILITY OF ANY SUCH LOSSES ARISING. YOU EXPRESSLY UNDERSTAND AND AGREE THAT, TO THE
MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, THE DIGITAL ALLY PARTIES' TOTAL LIABILITY IN
CONNECTION WITH THE ADVANCE EXCHANGE PROGRAM WILL NOT EXCEED THE AMOUNT OF TEN
DOLLARS ($10.00).

20. General. Captions have been inserted solely for convenient reference and shall not limit or affect the
scope or interpretation of any provision hereof. No provision of these Terms shall be deemed waived,
amended or modified by either party unless such waiver, amendment or modification be in writing signed
by the party against whom enforcement of such waiver, amendment or modification is sought. A signature
provided by facsimile or other electronic transmission shall constitute a valid signature for purposes of
agreeing to these Terms. If any provision of these Terms are held to be illegal or unenforceable to any
extent, the legality and enforceability of the remainder of these Terms shall not be affected thereby, shall
remain in full force and effect, and shall be enforced to the greatest extent permitted by law.
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Zebulon Police Department

General Order # XXXX

SUBJECT: Body Worn Cameras

EFFECTIVE DATE: XXXX REVISION NUMBER/DATE: XXXXXX

APPROVED BY: Chief Timothy P. Hayworth

INDEX AS: DISTRIBUTION: All Personnel

Body worn cameras; recording

—_ e ———— e

IL

II1.

Purpose

This policy is intended to provide officers with instructions on when and how to use body-worn
cameras (BWCs) so that officers may reliably record their contacts with the public in accordance
with policy and the law. The purpose of the BWC device is to gather recorded evidence for the
prosecution of criminal laws, to provide documentation regarding complaints against personnel,
and for quality assessment of officer-citizen interaction, and officer safety.

Policy

It is the policy of this department that officers shall activate the BWC when such use is
appropriate to the proper performance of his or her official duties, where the recordings are
consistent with this policy and law. The intent of the policy is to establish guidelines for the use
of the technology, ensure a greater degree of accountability while maintaining individual privacy
interests, and enhance the effectiveness of law enforcement through public trust and confidence.
This policy does not govern the use of surreptitious recording devices used in undercover
operations.

Procedure

A. Administration
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G.0. XXXXXX

Body Worn Cameras

XX/XX/2018

This agency has adopted the use of the BWC to accomplish several objectives. The
primary objectives are as follows:

I

BWCs allow for accurate documentation of police-public contacts, arrests, and
critical incidents. They also serve to enhance the accuracy of officer reports and
testimony in court.

Audio and video recordings also enhance this agency’s ability to review probable
cause for arrest, officer and suspect interaction, and evidence for investigative and
prosecutorial purposes and to provide additional information for officer
evaluation and training.

The BWC may also be useful in documenting crime and accident scenes or other
events that include the confiscation and documentation of evidence or contraband.

The Patrol Division Commander shall serve as the program administrator for the
BWC program, and will have responsibility for maintenance, equipment issuance,
and setting user rights.

B. When and How to Use the BWC

b2

Officers shall activate the BWC to record any contact with citizens related to any
detention, seizure, arrest, investigation or enforcement action.

Whenever possible, officers should inform individuals that they are being
recorded. An individual may decline to be recorded in those locations where a
higher expectation of privacy exists (i.e. inside a private residence) unless the
recording is being made pursuant to an arrest or search of the residence or the
individuals. The BWC shall remain activated until the event is completed in order
to ensure the integrity of the recording unless the contact moves into an area
restricted by this policy (see items D, 1-5).

Intentional deactivations in incidents where the use of the BWC is required may
result in disciplinary action. Obstructing, shielding, or any act of interference with
the BWC is not permitted.

If an officer fails to activate the BWC, fails to record the entire contact. or
interrupts the recording, the officer shall document why a recording was not

made, was interrupted, or was terminated.

Civilians shall not be allowed to review the recordings at the scene.

C. Procedures for BWC Use

Zebulon Police Department
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G.O. XXXXXX

Body Worn Cameras

XX/XX/2018

1.

10.

BWC equipment is issued primarily to uniformed personnel as authorized by this
agency. Officers who are assigned BWC equipment must use the equipment
unless otherwise authorized by supervisory personnel.

Police personnel shall use only BWCs issued by this department. The BWC
equipment and all data, images, video, and metadata captured, recorded, or
otherwise produced by the equipment is the sole property of the agency.

Police personnel who are assigned BWCs must complete an agency approved
and/or provided training program to ensure proper use and operations. Additional
training may be required at periodic intervals to ensure the continued effective use
and operation of the equipment, proper calibration and performance, and to
incorporate changes, updates, or other revisions in policy and equipment.

BWC equipment is the responsibility of individual officers and will be used with
reasonable care to ensure proper functioning. Equipment malfunctions shall be
brought to the attention of the officer’s supervisor as soon as possible so that a
replacement unit may be procured.

Officers shall inspect and test the BWC prior to each shift in order to verify
proper functioning and shall notify their supervisor of any problems.

Officers shall not edit, alter, erase, duplicate, copy, share, or otherwise distribute
in any manner BWC recordings without prior written authorization and approval
of the chief of police or his or her designee.

Officers are encouraged to inform their supervisor of any recordings that may be
of value for training purposes.

If an officer is suspected of wrongdoing or involved in an officer-involved
shooting or other serious use of force, the department reserves the right to limit or
restrict an officer from viewing the video file. Instances where an officer assigned
a BWC is accused of misconduct and/or fails to record required incidents could
create an evidentiary presumption against the officer.

Requests for deletion of portions of the recordings (e.g., in the event of a personal
recording) must be submitted in writing and approved by the chief of police or his
or her designee in accordance with state record retention laws. All requests and
final decisions shall be kept on file.

Officers shall note in incident, arrest, and related reports when recordings were
made during the incident in question. However, BWC recordings are not a
replacement for written reports.

D. Restrictions on Using the BWC

Zebulon Police Department
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G.0. XXXXXX

Body Worn Cameras

XX/XX/2018

BW(Cs shall be used only in conjunction with official law enforcement duties. The BWC
shall not generally be used to record:

I

b

Communications with other police personnel without the permission of the chief
of police;

Encounters with undercover officers or confidential informants;
When on break or otherwise engaged in personal activities; or

In any location where individuals have a reasonable expectation of privacy, such
as a restroom or locker room; or

While conducting a strip search or body cavity search of a suspect. NOTE: The
device may be altered to allow for an “audio only” recording of a strip search.

E, Storage

All files shall be securely downloaded at the end of each shift. Each file shall
contain information related to the date, time, case number, video category, BWC
identifier, and assigned officer. Officers shall also record comments related to the
video using the features provided on the video software server.

All images and sounds recorded by the BWC are the exclusive property of this
department. Accessing, copying, or releasing files for non-law enforcement
purposes is strictly prohibited.

All access to BWC data (images, sounds, and metadata) must be specifically
authorized by the Chief of Police or his or her designee, and in accordance with
the disclosure and release procedures established by the North Carolina General
Assembly in S.L. 2016-88. All access is to be audited to ensure that only
authorized users are accessing the data for legitimate and authorized purposes.
Persons seeking disclosure of recording must complete the Authorization for
Disclosure of Video/Audio Recordings (F3-39) and submit it to the Chief of
Police for approval. If approved, the Chief of Police will work with the
appropriate staff member to facilitate the disclosure.

Files should be securely stored in accordance with state records retention laws and
no longer than useful for purposes of training or for use in an investigation or
prosecution. In capital punishment prosecutions, recordings shall be kept until the
offender is no longer under control of a criminal justice agency.

E. Supervisory Responsibilities

Zebulon Police Department
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G.0. XXXXXX Body Worn Cameras
XX/XX/2018

15 Supervisory personnel shall ensure that officers equipped with BWC devices
utilize them in accordance with policy and procedures defined herein.

2 During monthly line inspections, supervisors will randomly review S BWC
recordings per officer to ensure that the equipment is operating properly and that
officers are using the devices appropriately and in accordance with policy and to
identify any areas in which additional training or guidance is required.

K. Policy and Program Evaluation

This policy will be reviewed on an annual basis to ensure ongoing compliance with
Federal and State laws, applicable standards, and agency practices and protocols.

Zebulon Police Department
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MEMORANDUM

TO: Joe Moore, Il, Town Manager
Bobby Fitts, Finance Director

FROM: Chris Perry, Fire Chief

DATE: January 31, 2018

SUBJECT: FY 2018-2019 Fire Operating Budget Request

Attached you will find the submittal spreadsheet for the FY 18-19 fire department operating
budget request. Related to this request, | have included below the explanation relative to each

cost differential (between FY 17-18 adopted and FY 18-19 requested), other than those for
within the inflation index.

New Fire Inspector Position and Fee Schedule

Affected Account Number(s)
10-530-0200 - Salaries
10-530-0500 - FICA

10-530-0600 — Group Insurance
10-530-0700 — Retirement
10-530-1100 — Postage/Telephone
10-530-4501 - Inspections

Background
With the Board'’s approval of the fire inspector position and new fee schedule, the requested

changes in these line items provide the necessary funding to continue the position for FY 18-19.
There is no expansion in the salary-related line items above what was approved by the Board —
simply a continuation.

The requested increase of $225 in the Postage/Telephone line is requested as billing
statements will be mailed to affected business owners, at rates approved within the newly
adopted fee schedule. This amount is based upon $.50 first class mailing of 450 inspection
notices.

The requested increase of 5480 in the Inspections line is requested to cover additional
reference materials, office supplies, etc. associated with the dedicated fire inspector.
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Cell Phones Stipends

Affected Account Number(s)
10-530-1101 - Cell Phones

Background
Fire department employees are expected to (and currently) utilize their personal cell phones as

part of their everyday job function, including communication with other employees (and others
as needed on emergency scenes), data entry into record management systems, and for
emergency incident resources. On and off-duty data services (i.e. email communication,
scheduling notifications) must be maintained to advise personnel of necessary staffing changes,
upcoming changes in work assignment, or other important notices. Emergency incident
information and routing is provided to employee’s cell phones as a backup to traditional
methods (pagers, etc.). In recent months, the traditional methods have experienced system
failures, which resulted in cell phones being the primary dispatch method. This request will
provide for cell phone stipends to all fire employees that meet the stipulations stated in the

policy.

Fiscal Analysis
There is not an alternative delivery method to accomplish this request.

Policy Analysis
The Town of Zebulon Standard Procedure for Cell Phones provides guidance relative to cell

phone use by Town employees. The current use of personal cell phones by all fire department
employees is consistent with the Cell Phone Stipend policy; however, it has not historically been
applied to the fire shift personnel.

Risk Analysis
Without a cell phone stipend, the fire department should discontinue the expectation of

employees utilizing their personal cell phones. Cell phones would need to be provided for use
whenever the employees are on duty, but this will eliminate communications (as described
above) when the employees are not at work.

Educational Financial Reimbursement Program

Affected Account Number(s)
10-530-1400 - Travel/Training

Background
Recently, existing and potential employees have inquired about our Educational

Reimbursement program (as described in our personnel policy) as many are looking to further
their education. The program has been established for awhile, but does not have any
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associated funding. A funded program could function to retain existing employees while
attracting new employees. The funding requested would allow our department to begin
offering the educational reimbursement program as currently prescribed in the policy.

Fiscal Analysis
There is not an alternative delivery method to accomplish this request,

Policy Analysis
Section 14 of Article VIl of the Town of Zebulon Personnel Policy provides for a financial

reimbursement program for employees attending further education programs. The policy
outlines the program; however, historically, there have not been any funding allocated towards
this reimbursement.

Risk Analysis
Employee retention and recruitment is multi-faceted. This is one area of interest of our existing

and potential employees which could have a positive effect on retention and recruitment if
implemented; however, the actual impact of having (or not having) the program is not known.
It remains very important that the Town offer benefits which keep it competitive among the
other similar jurisdictions.

Vehicle Maintenance

Affected Account Number(s)
10-530-1700 - Vehicle Maintenance

Background
Vehicle maintenance expenses over the past four years have consistently exceeded budgeted

amounts. This year’s vehicle maintenance funding was already 145% above budgeted amount
at the end of six months, due primarily to two significant failures with the ladder truck and our
oldest pumper. The fire apparatus fleet continues to experience more vehicle repair costs as it
ages. The requested increase is intended to fund the expected vehicle maintenance costs, as
based on the last four year's trend. The large cost repairs from this fiscal year were taken out
of consideration for the projection, as we hope they were one-time occurrences.

Fiscal Analysis
An alternative to the requested increase would be the replacement of older vehicles, but this

change will not affect the budget within the proposed fiscal year. Fire apparatus replacements
typically take at least twelve months; therefore, any replacements would affect future fiscal
years.

Policy Analysis
This request is not policy related.
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Risk Analysis
Fire vehicle repairs must be completed to ensure that apparatus is ready to respond to

emergency conditions. Without additional funding, budget funding from other departmental
line items will have to continue to be moved to cover apparatus maintenance costs, which
could leave other areas without necessary funding.

Defibrillator Replacement

Affected Account Number(s)
10-530-3305 — Defibrillator

Background
Wake County has adopted a plan to equip all fire vehicles with a semi-automatic defibrillator as

recommended by the National Fire Protection Association (NFPA). In conjunction with this
plan, they have also adopted a plan to replace defibrillators after five years of useful life. Any
units purchased under this plan would be cost-shared by the County. These units are
recommended for purchase utilizing Service Equipment funding. The initial years of purchase
will be to outfit three existing vehicles each year. Once all vehicles are equipped with the
defibrillators, then the request will be reduced to necessary funding to maintain a five year
replacement program.

Fiscal Analysis
The requested funding takes advantage of Wake County cost-share of the actual costs. Through

this share, we are able to take advantage of the County’s bulk purchase of these units, as
compared to individual purchase on our own.

Policy Analysis
NFPA 1901 (Standard for Automotive Fire Apparatus) currently recommends a defibrillator on

every fire apparatus. Due to the recommendation of this standard and the desire at the
County level to increase chances of successful cardiac arrest saves, Wake County is working to
equip all fire vehicles with defibrillators. Currently, only primary/initial response fire apparatus
have defibrillators.

Risk Analysis
Without the requested funding, we will maintain our level of having only certain vehicles with

defibrillators. Since our primary vehicles have defibrillators, we will continue to have one if
needed on most calls. Multiple call scenarios and incidents on backup apparatus will continue
to be run without a defibrillator on board.
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Computer Replacement

Affected Account Number(s)
10-530-3306 — Computers

Background
At request of the Information Technology committee, an inventory of all desktop and laptop

computers was conducted. The goal for personal computer replacement is at five years of age.
Examination of fire department computers revealed that six of the department’s ten computers
are greater than five years of age. Those machines over five years of age were reviewed in
regards to their performance and reliability.

The requested funding provides for replacement of four of the fire department’s personal
computers — two desktops and two laptops. The two desktops are the department’s oldest two
computers and are used daily by the on-duty personnel. The two laptops are located within
two of the three pumpers and are used for incident response functions.

Fiscal Analysis
The requested computers are shared computers, utilized by multiple employees. The only

anticipated technology change relates to the implementation of the Computer-Aided Dispatch
(CAD) system replacement in FY 19-20. This upcoming technology change will not affect the
two desktop personal computers. Due to possible impact on the laptops (in the vehicles), the
fire department will likely use refurbished machines, to reduce funding associated with new
computers.

Policy Analysis
This request is intended to maintain a high degree of reliability/dependability on computers

which are used daily in both emergency and administrative functions.

Risk Analysis
With their age, the reliability of these existing, machine critical computers is reduced. Without

funding, the department will wait until machine failure for replacement.

Fire Department Record Management System (RMS)

Affected Account Number(s)
10-530-4500 - Contract Services

Background
Since 1995, the fire department has used FireHouse Software’s “standard version” for its record

management. This includes all fire and EMS incident reporting, staff and training records, fire
hydrant locations and maintenance, equipment inventory and maintenance, and occupancy
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pre-incident information and fire inspection records. This data resides in a FoxPro database on
a local server in the fire department. The FoxPro platform was discontinued in 2007 and is
considered outdated in lieu of newer database platforms for years now.

In 2013, the fire department elected to begin using a mobile fire inspection application that
enabled fire inspectors to capture inspection violation data remotely. This was very well
received and improved inspector efficiency until it was determined approximately two years
later that there was beginning to be missing data elements and record mismatches. FireHouse
advised that this application was no longer supported with their “standard version” and we
would need to upgrade to one of their sql versions to continue using the application.

Movement of the database from our local server to the cloud would result in remote access to
the database, which is not easily obtained with our current configuration. Additionally, historic
internet speeds were not sufficient to use a web-based, cloud RMS; however, the current
internet upgrade will provide this option. The remote access enables live access of data in fire
apparatus, as compared to the current process of moving data between databases with a
portable thumbdrive.

A cloud-based solution will reduce the need for the local server, reduce the chance of outage
from failed equipment, and provide additional redundancy in the event of building damage
(improved continuity of operations). Additionally, the cloud-based RMS requires the vendor to
make necessary software upgrades, as compared to current process of staff making upgrades to
the system on the server.

This request was presented to the Information Technology Committee for input. The
committee reacted favorable to the request citing the move away from the server configuration
(to the cloud), the move away from the legacy FoxPro database structure, and the enhanced
capabilities with the new software.

Fiscal Analysis
This request brings our current RMS to a system which utilizes more up-to-date technologies

(cloud-based, features, etc.) while eliminating future server costs. Additionally, it reduces the
chance of system outage due to hardware by eliminating the server and client computers.

Policy Analysis
This request provides a more stable, reliable RMS for the fire department, which is less

susceptible to failure. This request further results in a reduction of reliance on server
equipment located on site.

Risk Analysis
Without funding, we will continue to utilize our existing RMS. We are very susceptible to an

outage if specific hardware fails and we will be required to maintain an operational server to
house the information.
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Thermal Imaging Camera Replacement

Affected Account Number(s)
10-530-7403 — Thermal Imaging Camera

Background
Wake County has adopted schedule for replacement of all thermal imaging cameras (used to

thermally identify hidden fire conditions and/or victims in vision obstructed/impaired fire
situations). Any units purchased under this plan would be cost-shared by the County. One of
our thermal imaging cameras is due for replacement in FY18-19. This unit is recommended for
purchase utilizing Service Equipment funding.

Fiscal Analysis
The requested funding takes advantage of Wake County cost-share of the actual costs. Through

this share, we are able to take advantage of the County’s bulk purchase of these units, as
compared to individual purchase on our own.

Policy Analysis
This request works to ensure that our thermal imaging cameras remain reliable. The

technology changes with each newer version and provides for a better tool. For example,
newer units are much smaller and provide a much clearer picture. With age and use, the
reliability significantly decreases with these units.

Risk Analysis
Without funding, we will continue to use our existing thermal imaging cameras. As they

become unusable, we will be required to repair and/or replace with available funds. If
replacement occurs later, there is a chance that the cost-share may no longer be available.

C-68



%P'Sh 058°219 051'99¥ Z6v'6vy 607'0LE siejoL
%00 005 00 6.9 8.5 SNOANYIIIOSIN
18uuosIad MeW/S O %2 LE 00£'v 000'81 SITLL 86.'9 SUNOE % JONVHNSNI
%00 0 0 0 vrL'EL MIWM3AIS- ANN=TH LINIWISHNENIZY ¥340T3A3a
1d0 %S'2 00Z'8 000'8 220'% 699'9 SI0INYIS LOVHLINOD
[auuosiad Meu/SOT %S S 0sz'y 06.'Z Z08'L LE'L SINHOHINN
Ly %0'TL 00L'ZL 008°0L ¥5Z'g 0 $31NddNS IWAOWIH IDIMONS
%00 0 0 0 0052 solavy
|euuosied mau/SOT %0'051 000°S 000'Z 806'Z 152’2 SHILNAWOD
14D %E'Z 00022 005'L2 gel'sz e S3NddNS 8 SIVIHILYIN
%00 056'6 056'6 909'9 0gS'E 3SNIdX3 13N
IdD %ET 000'LE 05.'01 049°ZL oLL'L 3ONVNILNIVIN TDIHIA
%00 0 0 0 0 JONVYNILNIVIN NIVEA WHOLS
142 %EZ 006'8 004’8 LLS'PL 8L9'% JONVNILNIVIN LINTFWIND3
SO1 %00 000'0} 0 588'6 0 IONYNILNIVIN dWVY dYOIANYHMTYMIAIS
1BuuosIad MaU/SOT %L YG 002'S 00L'¢ 165'L 589 ONINIVHLMIAYHL
%070 0 0 058'S2 0 NOISHIANOD ONILHOIT 133418 a3
SaloY MaU/SOT %L gL 000'¥91 000°StL 8LL'GEL SZE'BEL ALIDIMLD373
18uuosIad Meu/SOT %Z 9P 058'2 056'1 5r'L 058 SINOHJ 1130
%00 ooy 00¥ vez €01 3NOHE313L/39VLS0d
jeuuossad | ppe; 507 %b'16 08L°€e 00L'ZL £09'SL L0€'L AININTHILTY
jauuossad | ppe; so7] %L'99 000'0€ 00081 Z86'0Z L6V'L1 3ONVENSNI dNOYO
jeuuosied |,PPY/SOT %S Z6 00¥'02 009°0L 81€'6 266'% VoI
%0'0 056'0% 056'0v 60L'¥L 186'9L S3DIAYAS TYNOISSIH0Nd
[Buuosiad maL/SO %06 009'€9Z 006'GEL 07’221 oLY'L9 SV IVS
'SAVMHOIH ONY SL33H1S
310N 196png pajsanboy 6L0Z Ad 18bpng IENIDY Z10Z A4 1m0V 9102 Ad uondussag Junoody

ui (aseassaq) papuswy gLOZ Ad

aseasou) o,

C-69



Memo

To: Joe Moore 1l, PE, Town Manager

CC: Board of Commissioners

From: Chris D. Ray, Public Works Director
Date: January 22nd, 2018

Re: Streets — FY 2019 Budget request Detail

In my FY2019 Budget Request, | have increased several line items beyond a CPl amount of
2.3%. This memo will provide details and justifications for these increases.

1. Request — Sidewalk/Handicap Ramp Maintenance (10-560-1500)

Affected Line Items

¢ Sidewalk/Handicap Ramp Maintenance — $10,000

Justification/Backeround:

In an effort to address sidewalk repairs, concrete repairs, handicap ramp repairs and
installation needs town-wide, we are requesting an appropriation of $10,000. The typical
installation of a handicap ramp is $1,650 to $1,775, not including demolition of any existing
concrete. Typical 5° sidewalk installation costs $24 to $26 per linear foot (LF).

We would likely leverage these funds with the contractor on a larger project such as CDBG
sidewalk on South Arendell or the contractor for the Storm Drainage Improvements project
on West Sycamore/Arendell Avenue.

Connection to Adopted Goals:

Zebulon Comprehensive Plan’s goal is to “maintain public facilities and community services
in order to provide the highest level of service, accessibility, and multifunctional use
opportunities.” Additionally, a policy within the plan looks to ensure facilities are
maintained in a manner which supports the provision of the highest quality level of service.
(page 71)

Consequences of Non-Appropriation:

The non-appropriation of these funds will force sidewalks, handicap ramps and other
concrete repairs to remain in a state of disrepair. Unrepaired sections could be a liability for
the town.
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Memo

To: Joe Moore I, PE, Town Manager

CC: Board of Commissioners

From: Chris D. Ray, Public Works Director

Date: January 22nd, 2018

Re: Streets — FY 2019 Budget request Detail

In my FY2019 Budget Request, [ have increased several line items beyond a CP1 amount of
2.3%. This memo will provide details and justifications for these increases.

1. Request — Snow and Ice Materials (10-560-3303)

Affected Line Items

e Snow and Ice Supplies — $12,100

Justification/Background:

To address the rising cost of roadway de-icing materials and the Town’s expanding roadway

system, | have requested a $1,300 increase in roadway salt and ice melt materials. The

typical storm requires approximately 45-55 tons of salt and 1,750 Ibs. of ice melt. The current
cost of roadway salt is $92.60 per ton and a 50-1Ib. pail of ice melt is $33.80. The requested
amount would allow staff to handle two normal storm events of 2 to 4 inches each.

Description Salt — Cost per Ton | Ice Melt — Cost per 50 LBS
FY2005-2006 $56.90 $18.00
FY2010-2011 $98.12 $22.50
FY 2015- 2016 $111.77 $27.10
Current $92.60 $33.80

Fiscal Year

Actual Expenditure

Current — Mid Year

$12,922

2017 $8,300

2016 $17,447
2015 $13,619
2014 $11,522
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February 7, 2018

We currently have individual contracts/accounts with Cargill Intemational and Morton Salt.
We also have a cooperative purchasing agreement with City of Raleigh, Cary, Wake Forest
and Sanford to purchase roadway salt. We purchase off the agreement that is in Zebulon’s
best interests.

Connection to Adopted Goals:

Zebulon Comprehensive Plan’s goal is to “maintain public facilities and community services
in order to provide the highest level of service, accessibility, and multifunctional use
opportunities.” Additionally, a policy within the plan looks to ensure facilities are
maintained in a manner which supports the provision of the highest quality level of service.
(page 71)

Consequences of Non-Appropriation:

The non-appropriation of these additional funds will likely require a mid-year adjustment to
the budget. The average annual dollar amount spent over the last five years is $12,762.00.
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Memo

To: Joe Moore 11, PE, Town Manager

CC: Board of Commissioners

From: Chris D. Ray, Public Works Director
Date: January 23nd, 2018
Re: Streets — FY 2019 Budget request Detail

In my FY2019 Budget Request, I have increased the line item beyond a CPI amount of 2.3%.
This memo will provide details and justifications for these increases.

1. Request — Electricity — Street Lighting (10-560-1300)
Affected Line Items
e Electricity - $164,000
Justification/Background:

To address the Town’s expanding roadway lighting system from residential subdivision
growth, I have requested a $19,000 increase to cover the additional street lights. The existing
street lighting cost this year is projected to be +/- $140,400. The monthly cost of a new 50
watt LED Street Light with 16” fiberglass pole is $10.91 per month. The table below shows
the new subdivisions, the number of new street lights and projected impact date.

Location # of Lights Time Frame Cost
Shepard Park 57 July, 2018 $7,463.00
Weavers Pond Phase 10 September, 2018 $873.00
Weavers Pond 3B-1 15 April, 2018 $1,572.00
Weavers Pond 3B-2 20 July, 2018 $2,619.00
Autumn Lakes 1 28 July 2018 $3,666.00
Autumn Lakes 11 57 September 2018 $4,975.00
Taryn Creek 15 August 2018 $1,637.00
Total Cost for FY 2019 $22,805.00
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Connection to Adopted Goals:

Zebulon Comprehensive Plan’s goal is to “maintain public facilities and community services
in order to provide the highest level of service, accessibility, and multifunctional use
opportunities.” Additionally, a policy within the plan looks to ensure facilities are
maintained in a manner which supports the provision of the highest quality level of service.
(page 71)

Consequences of Non-Appropriation:

The non-appropriation of these additional funds will likely require a mid-year adjustment to
the budget.
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Memo

To: Joe Moore 11, PE, Town Manager

CC: Board of Commissioners

From: Chris D. Ray, Public Works Director
Date: February 11th, 2018

Re: Streets — FY 2019 Budget request Detail

In my FY2019 Budget Request, | have requested two positions with the goal of addressing
the significant development pressures in plan review and construction inspections. The goal
is to bring the Development Engineer on staff in July of 2018 and the Construction Inspector

in January 2019.
1. Request for additional full-time staff (10-560-0200)
Affected Line Items
e Salaries — $§120,500 (98,000 +22,500)
e FICA - $9,220(.0765)

o  Worker’s Comp. - $6,700 (5.53% per $100)

e Health Insurance — 9,270(515 per month)

¢ 401K/State Retirement - $15,400 (12.78%)

e Cell Phones - $900 ($50 per month)

e Computers and software — $5,000

e Uniforms - $1,500

e Vehicles/Trucks — $68,975.00

e Cubicles - § 5,000

e Total Fiscal Year 2019 cost— $242,465.00

Partial funding for these positions can come from construction inspection fees collected for
sidewalks, roadways and greenways in FY 2019 and the possibility of taking back in-house

the soil and erosion program from Wake County in FY2020.
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FY 2017 | FY2018 FY 2018 FY 2019 (projected)
(July to Dec) | (Jan to July)
Inspection Fees | $12,029 | $14, 828 13,244 [ $77,518
Percentage of 133% 155%
Increase
FY 2019 $95,635 Fee Schedule
Inspection Fees Change for Roadway
— roadway to inspections -23% increase
$2.50 per LF in revenue

We are scheduled to collect approximately $77,518 in inspection fees based on the following
approved plans: Taryn Creek, Glenn Lewis, Autumn Lakes Phase I and 11, Shepard Park, and
Weavers Pond Phase 4. These projects do not include the 850 lots at Barrington due to the
uncertainty of the development.

Staff recommends to change roadway infrastructure inspection fees from $1.50/LF to $2.50/
LF. The adjustment of these fees will generate an additional $18,117 next year or $95,635.
Roadway inspection fees covers sub-grade inspections (density testing and proof rolls), stone
grade inspections (density testing and proof rolls), curb and gutter inspections, plus asphalt
density and depth measurement.

Justification/Background:

The current pace of development is outpacing staff’s ability to review plans in a timely
fashion and conduct site visits. Currently, these duties are being shared between the Public
Works Director and the Streets and Buildings Superintendent.

During FY2018, staff hired Volkert Engineering staft at a cost of $14,369 to complete
inspections of the Town’s paving program. Typically, this is completed by staff. Staff also
hired Green Engineering to fill-in for our construction inspector during absences and expect
to spend over $4,000 this year for inspections services support. Staff was supplemented by
WS&P this year with engineering support for Plan and TIA review in the amount of $15,377
to date. As development continues to grow, we will need to depend on outside engineering
support services.

To-date we have six major subdivisions in some form of development process:

Subdivision | # of Lots | % complete as of | % complete as | # of Lots completed |
January 2018 of June 30,2019 | as of June 30,2019 |
Weavers Pond | 196/776 25% 57% 444
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Taryn Lake 29/97 30% 100% 97
Shepard Park 0/124 0% 100% 124
Autumn Lakes 0/550 0% 100% 550

Barrington 0/850 0% 0% 0

During FY2019, staff is expected to inspect and accept 4.19 miles of roadway which will add
20.29% more roadway to the Town’s street system based on the 2017 Powell Bill report.

This development does not include the commercial re-development such as Z-Town
Properties, Zebulon Drug, Sun Trust teller location, and Glenn Lewis Insurance. Staff has
met with multiple developers, including Dan Ryan Builders and others, looking at larger
tracts for development in Zebulon.

Connection to Adopted Goals:

Zebulon Comprehensive Plan goal is plan for the “provision of adequate, reliable and cost
efficient utility services™ (page 77). The best way to ensure reliable infrastructure is to be
present during installation and testing. These positions will allow us to do a better job in the
review of design and construction of dedicated infrastructure. Two major goals of the
FY2019 budget are to get ahead of development and implement succession planning for
Directors. Currently, the Public Works Director has less than 5 years before retirement. In
the future, the Development Engineer could easily assume this leadership role.

Consequences of Non-Appropriation:

Without additional manpower, staff will continue to struggle to respond to developers’
requests, to ensure infrastructure installation complies with Zebulon Standards, to address
facility maintenance issues and to risk project management oversights due to limited staffing.
Staff will be forced to spend additional funding on engineering support staff and engineering
inspections. Typically, engineering support runs from $140.00 to $190.00 per hour
depending on qualifications of the engineer and difficulty of review. Construction Inspection
services are typically approximately $90 per hour.
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Memo

To: Joe Moore I, PE, Town Manager

CC: Board of Commissioners

From: Chris D. Ray, Public Works Director
Date: January 23nd, 2018

Re: Sanitation - FY 2019 Budget request Detail

In my FY2019 Budget Request, I have increased the line item beyond a CP1 amount of 2.3%.
This memo will provide details and justifications for these increases.

1. Request — Contract Services — Waste Industries (10-580-4500,
Affected Line Items

o Solid Waste Collections — $389,147.00

Justification/Background:

The Zebulon Planning Department has projected the Town of Zebulon will grow by 150
residential households during the next fiscal year. We are projecting we will average 12 new
residential garbage and recycling customers per month. This annualized cost of 12 additional
residents per month will add $13,180.00 to our contract with Waste Industries. The current
cost of garbage collection is $10.62 per month and recycling collection is $3.46 per month.
These contract unit costs are expected to remain the same for FY2019. Our contract with
Waste Industries expires on June 30, 2019. The Waste Industries contract has the following

cost breakdown:

Location Service Annual Cost
Community Center Dumpster -Trash and Recycle $1605.00
Recycle Center Metal Dumpster Rental $588.00
Recycle Center Rolloffs — Bulky Waste/General Trash $9,160.00
Residential Service Trash and Recycle Service $354,900.00
Residential Service Residential Growth $13,179.00
Contingency @ 2.5% $9,715.00
Total Costs $389,147.00
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Connection to Adopted Goals:

The solid waste/recycling contract complies with Town Ordinance, Chapter # 95, for
Garbage, Rubbish, and Weeds. Further defined under Section 95.04 requiring residential
collection service provided by the Town.

Consequences of Non-Appropriation:

Non-compliance with Town Ordinance, Chapter # 95.
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Memo

To: Joe Moore II, PE, Town Manager

CC: Board of Commissioners

From: Chris D. Ray, Public Works Director
Date: January 23nd, 2018

Re: Sanitation — FY 2019 Budget request Detail

In my FY2019 Budget Request, | have increased the line item beyond a CPI amount of 2.3%.
This memo will provide details and justifications for these increases.

1. Request — Publications (10-580-3304)
Affected Line Items
e Publications - $3,000

e Postage — (£400)

Justification/Background:

The Public Works Services brochure is a guide to residents for trash, recycling, yardwaste,
leaves, bulky waste, mulch, stormwater services, sweeping, and snow and ice removal
services. The brochure will provide schedules for normal pick-up, holidays, and special
events such as Community Recycling Day. In addition to a quick glance guide for services,
the brochure assists with our compliance with solid waste reduction goals and the stormwater
educational goals of our stormwater permit. The cost to print and mail the brochure annually
is $2,000.00.

The trash/recycling annual cart sticker is a resident guide and reminder of which week is
trash/recycling and trash only. The stickers help prevent constant calls to Public Works
regarding the schedule. The awareness of the recycling dates makes residents more likely to
recycle since its convenient and easy. The cost of the program is $1,000 annually.

This program is partially funded from a $400.00 savings from the postage line item;
therefore, the net cost of the publications to the overall budget is $2,600.00.

Connection to Adopted Goals:

Stormwater MS4 Permit requires the Town to complete public education regarding storm
water. In addition to being a guide to residents, this brochure helps us meet the education
requirement of the permit. By making the recycling schedule convenient and easy with the
cart sticker, residents are more like to recycle; thus, reducing items in the landfill and, as a
result, reducing tipping fees. This complies with our solid waste reduction goals in the Wake
County Solid Waste Plan.
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Consequences of Non-Appropriation:

The brochure and sticker are essential communication tools for our residents regarding public
works services. The publications eliminate confusion and reduce phone calls for information

and extra service pick-ups.

C-83



Memo

To: Joe Moore 11, PE, Town Manager

CC: Board of Commissioners

From: Chris D. Ray, Public Works Director
Date: January 29th, 2018

Re: Sanitation — FY 2019 Budget Request Detail

In my FY2019 Budget Request, | have increased the line item beyond a CPl amount
of 2.3%. This memo will provide details and justifications for these increases.

1. Request—_ GPS Vehicle Tracking (10-580-4504)
Affected Line ltems
¢ GPS Vehicle Tracking - $2,500.00(New Line Item)
Justification/Background:

GPS Mobile Solution's vehicle tracking application provides real-time vehicle location
along with a detailed trip history. The detailed vehicle trip history shows the exact
time a vehicle arrives at location, leaves location and total duration of stop. GPS
vehicle tracking system is designed to give staff a clear, concise information on the
efficiencies of their mobile workforce.

When a resident reports a missed service delivery, we are unable to determine the
cause and prevent the issue from reoccurring. We cannot track a vehicle to
determine the date or time service should have occurred or if the service was
delivered. We are forced to make special trips to perform the services, resulting in
inefficiencies of crew time and vehicle use. GPS tracking software will allow us to
monitor the vehicles and improve our service efficiencies.

An additional benefit of the GPS Mobile Solution is it prevents mobile device use
(texting, gaming, emails, Facebook) while driving. Studies have shown that 28% of
vehicle accidents are related to the use of mobile devices while driving and drivers
are 23 times more likely to have an accident while texting/emailing. The typical
vehicle accident costs an agency $25,000 or more per event. If a typical accident
cost $25,000, an accident with our larger vehicles will cost significantly more due to
their ability to cause greater damage. The installation of GPS on these larger
vehicles reduces our liability of larger and more expensive claims.

C-84



February 7, 2018

In addition to improving our response regarding service delivery and improved safety
from elimination of mobile device use, the GPS Mobile Solutions software will allow
staff to monitor idling times, routing of trucks, service delivery times, and missed
locations. By maximizing routing and reducing idling, we may generate fuel savings
and improve efficiency of service delivery. We also may be eligible for insurance
savings on our vehicle for the installation of GPS monitoring. Hopefully, the vehicle
is never stolen, but the GPS tracking will provide law enforcement an additional tool
in securing its recovery. GPS Mobile Solutions offers a Lone Worker GPS
tracking device that will notify EMS responders or company officials of an
emergency situation.

We have the benefit that Wake County currently uses this system on its entire
fleet of vehicles: therefore, we know it is reliable, expandable and cost
efficient. GPS Mabile Solutions has agreed to extend the Wake County
pricing to the Town of Zebulon. The following is the proposed vehicle list for
the first year of operation:

2010 Knuckleboom

2013 A700 Street Sweeper
2001 Knuckleboom

2008 Leaf Truck

2017 Hook-lift/Leaf Truck

e 0 RS =

Connection to Adopted Goals:

None — As we do not have adopted goals for efficiency, it is clearly understood that
staff should always strive to be as efficient with town resources as possible.
“Efficiency of performance is what wins the game for the team.” — Pat Riley

Consequences of Non-Appropriation:

The potential of route inefficiency and ability to respond to service request for
Yardwaste Collection, Leaf Collection, Sweeping, and Bulky Waste Collection.
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Memo

To: Joe Moore 11, PE, Town Manager

CC: Board of Commissioners

From: Chris D. Ray, Public Works Director
Date: January 29th, 2018

Re: Sanitation — FY 2019 Budget request Detail

In my FY2019 Budget Request, 1 have increased the line item beyond a CPI amount of 2.3%.
This memo will provide details and justifications for these increases.

1. Request — Cell Phones (10-580-1101) and Computers (10-580-3301)
Affected Line Items
e Cell Phones - $3,310
e Computers - $800

Justification/Background:

The additional cell phone service of $480 is for an iPad to provide mobile access to HVAC
controls, stormwater mapping, and design plan software for construction plan viewing in the
field. The cost of the IPAD and case is $800.00. The monthly service cost is $38.00.

Connection to Adopted Goals:

None - As we do not have adopted goals for efficiency, it is clearly understood that staff
should always strive to be as efficient with town resources as possible. “Efficiency of
performance is what wins the game for the team.” — Pat Riley

Consequences of Non-Appropriation:

Result in the failure to adjust HVAC controls quickly and forces staff to return to facility to
make adjustments. Longer response time to illegal storm water discharges looking for paper
copies of maps before containing spills. Need to carry paper copies of plans to field
meetings.
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Memo

To: Joe Moore 11, PE, Town Manager

CC: Board of Commissioners

From: Chris D. Ray, Public Works Director
Date: January 24th, 2018
Re: Stormwater — FY 2019 Budget request Detail

In my FY2019 Budget Request, | have increased the line item beyond a CPI amount of 2.3%.
This memo will provide details and justifications for these increases.

1. Request — Professional Services (10-590-0400)
Affected Line Items

e Professional Services - $8,500
Justification/Background:

The Town of Zebulon MS4 stormwater permit # NCS000557 requires the Town of Zebulon
to maintain an accurate map of the stormwater system. Every two years, we complete
surveying updates to capture stormwater additions to the Town of Zebulon drainage system
added by commercial and residential development or Town of Zebulon infrastructure
improvement projects. Revisions are expected at Weavers Pond, Taryn Lake, Shepard Park,
Autumn Lakes, Z-town Properties, Landen Air, Glenn Lewis Insurance, and Shepard Greene.
The cost to complete this project is $7,500.

Connection to Adopted Goals:

Zebulon Comprehensive Plan’s goal is plan for the “provision of adequate, reliable and cost
efficient utility services” (page 77). Efficiency is gained by having accurate and reliable
maps of the storm drainage system. Although not an adopted goal, the Town of Zebulon
always strives to comply with requirements for state and federal permits.

Consequences of Non-Appropriation:

Failure to comply with State Permits, could result in Notices of Violations (NOV) or
possibility of fines from the State of North Carolina Division of Energy, Mineral and Land
Resources.
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Memo

To: Joe Moore II, PE, Town Manager

CC: Board of Commissioners

From: Chris D. Ray, Public Works Director
Date: January 24th, 2018

Re: Stormwater — FY 2019 Budget request Detail

In my FY2019 Budget Request, | have increased the line item beyond a CPI amount of 2.3%.
This memo will provide details and justifications for these increases.

1. Request — Cell Phones (10-590-1101)
Affected Line Items
e (Cell Phones - $1,530

Justification/Background:

The additional cell phone service of $480 is for an iPad to provide mobile access to HVAC
controls, stormwater mapping, and design plan software for construction plan viewing in the
field. The IPad will be purchased with existing budget funds. The monthly service cost is
$38.00.

Connection to Adopted Goals:

None — As we do not have adopted goals for efficiency, it is clearly understood that staff
should always strive to be as efficient with town resources as possible. “Efficiency of
performance is what wins the game for the team.” — Pat Riley

Consequences of Non-Appropriation:

Staff would not be able to adjust HVAC controls quickly and forces staff to return to facility
to make adjustments. Longer response time to illegal storm water discharges looking for
paper copies of maps before containing spills. Need to carry paper copies of plans to field
meetings.
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TOWN OF ZEBULON

Parks and Recreation Department

To: Joe Moore, Town Manager

From: GreglJlohnson, Parks and Recreation Director

Re: Fiscal Year 2018-2019 Operating Budget Recommendations
Date: January 26, 2018

Following are recommendations from the Zebulon Parks and Recreation Staff for Fiscal Year
2018-2019 Operating Budget that will result in a budget increase.

Highlights include:
e Full-time Park Maintenance Laborer |
e Zebulon Youth Council
e Community Special Event
e Youth Athletic Leagues Expansion
e Zebulon Community Center Hours of Operation

Recommendation #1 — addition of Full-time Park Maintenance Laborer |

Park Maintenance Laborer |

Salary $29,266 (starting salary of $28,552 with 5% increase after 6 months)
FICA $2239

Retirement  $3717

Health Ins.  $6000

Worker Comp $1172

Background
It is becoming increasingly difficult for our park maintenance staff to maintain our six parks to

be safe, functioning, and aesthetically pleasing; prepare facilities for citizen use such as athletic
fields for our growing athletic programs; repair damaged facilities; and perform park
improvement projects. OQur programs are growing, park usage is increasing, and the facilities
are aging. An additional full-time staff member will enable our staff to improve our parks to a
level of service desired by our patrons and our Town. Currently, our staff endeavors to keep
our parks clean, safe, functioning, and prepared for programs. We will be more equipped to do
so with a second full time staff member and will also be able to perform park improvement
projects such as facility development, construction, and painting.

Fiscal Analysis
Staff currently utilizes four part-time maintenance workers to work with the full-time Crew

Leader to service our parks. Part-time staff is limited to 20 hours per week, and primarily clean
restrooms, pick up and remove trash from parks, and occasionally perform some light
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landscaping duties and field preparation. There is very little time for training, and only a basic
level of service is able to be obtained thru part-time employees. Staff occasionally receives
volunteer assistance from court ordered community service workers (volunteers), and groups
such as Boy Scouts; however, such assistance cannot be depended upon to perform the
necessary year-round park maintenance service. Contracted Personnel would cost more than
the addition of a full-time laborer.

Policy Analysis
It is the goal of the Parks and Recreation Department to provide our citizens with the best

public parks possible. This goal can be more attainable with the addition of the requested Park
Maintenance Laborer position.

Risk Analysis
Without the addition of this staff person, our staff will continue to strive to provide clean and

safe parks; however, little to no improvement will be evident in the maintenance and
improvement of our growing park system.

Recommendation #2 — Zebulon Youth Council Growth

ZYC Program Proposal

Part-time Salary $9600
Materials and Supplies $2000
Travel and Training $1200

Background
The Zebulon Youth Council was founded in 2013. It was originally funded for three years by a

John Rex Endowment Grant. The purpose, goals, and level of youth participation have
continued to grow and evolve.

The Youth Council now has an Adult Leader with a Doctorate in Education Degree with the
desire and ability to make this program grow and allow it to be successful.

The hours to perform the necessary duties for this position have grown from 20 hours per
month to 40 hours per month. There is increased planning and preparation in anticipation of bi
monthly meetings as well as many service projects that are taking place.

There also is the need for travel and training for the adult leader as well as some of the youth to
include participation in State and/or National Youth Council Conferences.

Fiscal Analysis
Current funds appropriated to Zebulon Youth Council total $4800. Of this amount, $3000 is

appropriated to pay an adult leader and $1800 for miscellaneous materials. This $4800 is in
Contracted Services and will be deducted from that line. The total increase in budget for
Zebulon Youth Council is $8000.
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The position is much more atoned to being a staff position rather than a contracted position for
the following reasons: the program and its adult leader utilize town materials, supplies, and
equipment; travel and training is necessary for the program to be successful; and the adult
leader performs duties from a town office.

Policy Analysis
The Zebulon Youth Council serves as the primary organization on youth activities for the Town

of Zebulon; to advise the Board of Commissioners in matters related to youth; to aid them and
to listen to them in matters of civic interest and need.

The Youth Council is to initiate, organize, and execute service projects/programs that will be of
benefit to the Town of Zebulon with special emphasis on the youth.

The Council is to serve as a line of communication between adult and youth population in
Zebulon.

The Council is to develop leadership qualities in individuals, foster enthusiasm and encourage
interest in civic affairs, and serve as a means of having fun in a safe environment.

Risk Analysis
If not recommended, the program will not be successful in meeting its purpose and will never

reach its full potential. The program is currently underfunded. There is no unforeseen liability
in the program going underfunded; however, the program should be dropped if it is not
properly funded.

Recommendation #3 — Town of Zebulon Special Event

Proposed Funding Amount: 515,000

Background
Town of Zebulon has sponsored special events in the past, such as Arts in the Park, Market on

the Lawn, July 4" Celebration, and Centennial Celebration. Currently, the largest special events
the Town sponsors and conducts are the weekly Zebulon Farm Fresh Markets and Zebulon
Night Out. The Town partners with the Chamber of Commerce to conduct May Day Celebration
(primary events are a 5K Run and larger version of the Farm Fresh Market) and Holiday
Happenings (primary events are the Street Market and Christmas Parade).

Staff proposes that Town of Zebulon be the lead organization in creating a new, exciting,
attractive special event that provides citizens of Zebulon an opportunity to celebrate life with
fellow residents. Neighbors from surrounding communities will come to Zebulon to celebrate
with us.
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The Special Event will include live music, entertainment, food, beverages, games, contests, and
vendors. A concerted plan for marketing and advertising the event will be necessary.

Fiscal Analysis
The Chamber of Commerce will be a partner in planning, coordinating, and implementing the

special event. Together, we will gain support and volunteer services from local groups such as
Zebulon Downtown Arts Council, Churches, and Civic Groups. Funds appropriated by the Town
of Zebulon will serve as seed money to attract financial support from business and corporate

sponsors, as well as grants from such organizations as the United Arts Council of Wake County.

Policy Analysis
The Town of Zebulon Comprehensive Plan states as an Economic Development Policy: Develop

a comprehensive program to promote downtown through special events, community events....

A goal of the Town is to increasingly provide community events that bring all citizens together
from all walks of life, to include new, current and longtime residents of the town of Zebulon.

Risk Analysis
If not funded at this time, staff will continue to seek the means to facilitate community events.

However, staff believes that if the Town will provide the start-up funds for a special event that
the community will help plan and develop, the long-term benefits will be realized sooner than
later.

Recommendation #4 — Youth Athletic Leagues Expansion

Summer Youth Basketball League (Registration Revenue Projection - $4500)
Part-time Salaries $1000

Uniforms S1500
Contract Officials $2600
Total Direct Costs $5100

Spring Youth Soccer League {Registration Revenue Projection - $5625)
Part-time Salaries $1600 (includes game officials)

Uniforms $2500
Materials (field paint) $200
Total Direct Costs $4300

Background
There has been increasing interest expressed by parents and youth players to provide an

additional season of Youth Basketball League and Youth Soccer League each year. Currently,
Basketball is played during the winter season, and soccer during the fall. The additional
Basketball League would be played during the summer season, and soccer in the spring.
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The Youth Baseball and Softball League Programs have been conducted twice each year for
more than twenty years. These programs take place during the spring season and fall season.

Fiscal Analysis
Participant Registration Revenues for the Youth Soccer League is projected to exceed the Direct

Costs of the program by $1325.

Direct Costs of the Summer Basketball League is projected to exceed Participant Registration
Revenues by $600.

Team sponsors will be sought for the both the Soccer League and Basketball League.

Policy Analysis
It is the goal of the Town of Zebulon Parks and Recreation Department to:

e Increasingly provide healthy living / physical activity programs for our youth
e increasingly provide more summer activity for our youth while out of school
e provide more activities outside / get children outdoors more often

Risk Analysis
If these programs are not provided, children will not have the opportunity to play soccer or

basketball in Zebulon during the spring and summer seasons, respectively. Zebulon children
who do want to participate in these sports during this time can go to Wendell or Knightdale to
play if they can afford the out of town registration fee and have the transportation and time to
get there.

Families look at many things when moving to a new area, such as schools and recreation
opportunities when choosing a community in which to live. Town of Zebulon Recreation Staff
continues to plan for program growth.

Recommendation #5 — Expansion of Zebulon Community Center Hours

Cost to open building one hour earlier and close one hour later - $4700

Background
Zebulon Community Center hours of operation are Monday thru Thursday 7am until 8pm and

Friday 7am until 4pm. These hours have been in effect for the past five years. The hours
previously were 6am until 9pm and 6am until 4pm respectively. The hours were reduced when
the Town was seeking opportunities to reduce expenditures.

Staff recommends going back to the original hours of operation in order provide our citizens a
better opportunity to utilize the building for the recreational and health needs.

Doing so will allow working adults and early risers the improved opportunity to live a healthy
lifestyle thru the walking program, fitness room opportunities, and possibly even healthy living
programs. Also, those who arrive home later have the extra hour in the evening to make use of
the Zebulon Community Center facilities in pursuit of a healthy lifestyle.
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Fiscal Analysis
Part-time personnel will be utilized to operate the ZCC during these expanded hours. The cost

will be $4700.

Risk Analysis
If the hours are not expanded, many citizens will not realize the opportunity to utilize the ZCC

now and in the future for their healthy lifestyle pursuits who might be able to otherwise.
Recommendation #6 — Zebulon Farm Fresh Market Assistant

ZFFM Part-time Salaries 52000

Background
Zebulon Farm Fresh Market continues to grow. More than 10,000 customers visited during the

2017 season. Much work goes into setting up the market and taking it down, primarily being
putting up and taking down twenty pop up tents, and installing and removing many advertising
signs. Much time, work, and effort is also put into ZFFM operations each Saturday to ensure
that quality customer service is maintained. For example, staff must assist vendors with their
needs; build relationships and talk with customers and answer their many questions; and set up
and conduct special events, entertainment, and educational sessions. There were many times
when there was a need for an additional person.

Fiscal Analysis
A part-time staff person is the best option to satisfy this need. The hourly rate would range

from $8-510 per hour. Full-time employee status or contract assistance is not necessary. Staff
always welcomes volunteers; however, volunteers are not able to drive Town owned trucks;
pull trailers; and operate the EBT, Credit Card, and Debit Card Machine.

Policy Analysis
Excellent customer service is a trait we desire in presenting all of our programs. It is very

important that the Town provide excellent customer service at each of the ZFFM events. There
is more personal interaction during the operation of the ZFFM than most other events and
activities that are conducted in the Town of Zebulon. It is a community social center that is a
welcoming and desirable space in which to be.

Risk Analysis
If the added assistance is not available, there possibly could be a reduction in service levels. A

decrease in service levels could cause the ZFFM to lose vendors and /or customers, as well as
sponsors,
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IS STAFF REPORT
e FY 2019 NON-PROFIT FUNDING REQUESTS
ZEBULON MAY 7, 2018

Topic: FY 2019 Non-Profit Funding Requests

From: Bobby Fitts, Finance Director
Prepared by: Bobby Fitts, Finance Director
Approved by: Joseph M. Moore Il, PE, Town Manager

Executive Summary:
The non-profit funding application is for the Board of Commissioners consideration for
funding in Fiscal Year 2019.

Background:

The Town began the non-profit funding application process early this year. Applications
were mailed to past recipients, applicants and others who expressed interest on
January 2, 2018. Those applications were due back by February 12, 2018. At the
March 5, 2018 Board of Commissioners meeting applicants were able to make brief
presentations to the Board describing what their organization does and how it would use
the funding. Eight applications were received.

Discussion:

The discussion before the Board is to decide, what, if any, non-profit requests to fund.
Total budget of $5,000 is recommended in the FY ’19 budget ordinance. No single
award can exceed $1,000.

Policy Analysis: A policy analysis was conducted for each request.

e |s it connected to a Town service?

¢ Is it connected to a Town initiative?

e ls it connected to a Town goal (Comprehensive Plan, Greenway, Bicycle &
Pedestrian Master Plan?

Fiscal Analysis: A fiscal analysis was conducted for each request.
e Is it more efficient for the Town to provide this service instead of the
organization?

Staff Recommendation:
No staff recommendation is given. Board action is only necessary if grant money is
awarded to a non-profit.
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' STAFF REPORT
s FY 2019 NON-PROFIT FUNDING REQUESTS
ZEBULON MAY 7, 2018

Attachments:

FY 2019 Non-profit Analysis

The Family Violence Prevention Center, Inc.; dba InterAct non-profit application
Zebulon Downtown Arts Council non-profit application

East Wake Education Foundation non-profit application

Zebulon Youth Football non-profit application

Preservation Zebulon non-profit application

Martin Luther King Jr. Breakfast Committee non-profit application

NC Family Training & Counseling Center for CLEF non-profit application
Shepherd’s Care Medical Clinic non-profit application

£9,00 =1 Ghiiah J8 00 R
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Town of Zebulon
FY 2018-2019
Proposed Fee Schedule

Department & Fee Description

Current Fee

Proposed Fee

Administration
Garbage Pickup
Residential Garbage Rate (billing is included with City of Raleigh utility bill)
Additional Trashcans (each)
Recycling Service Only
The Town will only pick up bulk item/white goods from customers who receive Town garbage service.
The Town will not pick up bulk items not accepted at the landfill, including constuction debris, paint, certain chemical, grass clippings, efc.
The Town will not pick up electronic devices
Miscellaneous
Return Check Fee
Copies (up to 11"x17")
Copies (larger than 11"x17")
Budget
CAFR
Taxes
Property tax rate
Vehicle Decal Fee
Cemetery Plots
Business Registration Fee
Stormwater Fee
Residential
Small Non-Residential (up to 10,000sf)
Medium Non-Residential (10,000-45,000sf)
Large Non-Residential (greater than 45,000sf)
Stormwater Fee will be billed by the City of Raleigh.

Privilege License
Note: Previous privilege license fees published in Town of Zebulon Code of Ordinances.
Schedule D (Fees regulated by the State NC for the sale of beer and wine)
Beer on Premises
Beer off Premises
Wine on Premises
Wine off Premises
Wholesale Dealer-Beer Only
Wholesale Dealer-Wine Only
Wholesale-Beer and Wine Under Same License

$19.25 first trashcan
$10.62
$3.46

$25.00

$0.20 per page
$3.00 per page
Actual Cost
Actual Cost

$.575/$100 of assessed valuation
$10.00

$850.00 per plot plus recording fees
$25.00

$2.00
$7.00
$38.00
$92.00

$15.00

$5.00
$15.00
$10.00
$37.50
$37.50
$62.50

$19.25 first trashcan
$10.62
$3.46

$25.00

$0.20 per page
$3.00 per page
Actual Cost
Actual Cost

$.592/$100 of assessed valuation
$10.00

$850.00 per plot plus recording fees
$25.00

$2.00
$7.00
$38.00
$92.00

$15.00

$5.00
$15.00
$10.00
$37.50
$37.50
$62.50
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Police Department

Copy of Police Report

Fire Department

$4.00 per report

Fingerprinting Service $15.00
Civil Citation Administration Appeal Fee $25.00
Inspections
Fire Code Periodic Inspections (Initial)*
0-999 Square Feet $25.00
1,000-2,499 Square Feet $50.00
2,500-4,999 Square Feet $60.00
5,000-9,999 Square Feet $100.00
10,000-24,999 Square Feet $150.00
25,000-49,999 Square Feet $200.00
50,000-199,999 Square Feet $250.00
200,000-299,999 Square Feet $300.00
300,000-399,999 Square Feet $400.00
Greater than 399,999 Square Feet $500.00
Fire Code Periodic Reinspections*
Reinspection with all violations corrected $0.00
First Reinspection with uncorrected violations $25.00
Second Reinspection with uncorrected violations $50.00
Third Reinspection with uncorrected violations $100.00
Fourth Reinspection and beyond, with uncorrected violations $200.00
*Periodic Inspection fees are waived for non-profit organizations.
Violation Fees
Imminent Hazard Violation $250.00
Non-compliance Fee $50.00 per outstanding violation
New Construction/Alterations
Certificate of Occupancy Inspection - First hour and portion thereafter $50.00/Hour
Sprinkler System Review and Inspections $100.00 or $0.014 per square foot (whichever is greater)
Fire Alarm System Review and Inspections $100.00 or $0.014 per square foot (whichever is greater)
Fire Pump Review and Inspection $75.00
Standpipe Review and Inspection $100.00
Hood Fire Suppression System Review and Inspections $50.00
NOTE: New Construction/Alteration fees include all applicable inspections (rough-in, testing, final). Any reinspections with uncorrected
violations will be charged as indicated for Fire Code Periodic Reinspections (above)
Permits
Blasting Permit $75.00
Specialized Permit $100.00
All Other Permits $75.00
Non-compliance Fee $50.00 per day permit is not obtained
Maximum Tent Fee $500.00 per event
*Permit fees are waived for non-profit organizations.
Miscellaneous
Copy of Fire Report $4.00 per report

$4.00 per report
$15.00
$25.00

$25.00

$50.00

$60.00
$100.00
$150.00
$200.00
$250.00
$300.00
$400.00
$500.00

$0.00
$25.00
$50.00
$100.00
$200.00

$250.00
$50.00 per outstanding violation

$50.00/Hour

$100.00 or $0.014 per square foot (whichever is greater)
$100.00 or $0.014 per square foot (whichever is greater)

$75.00
$100.00
$50.00

$75.00

$100.00

$75.00

$50.00 per day permit is not obtained
$500.00 per event

$4.00 per report
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Planning and Zoning

Land Use Application Permit Fees
Voluntary Annexation Filing
Zoning Map Amendment (Formerly Rezoning Petition)
Zoning Ordinance Amendment
Variance
Appeals or Interpretations
Petition to Close Right-of-Way
Special Use Permit
Special Use Permit (with Traffic Impact Analysis Review)
Public Notice Mailing Fee
Public Notice Sign
Permitting and Development Fees
Zoning Compliance Permits
Zoning, Sign, and Air Quality Permits
Home Occupations, Construction Trailers
Change of Use Permits
Flood Certifications
Temporary Sign/Banner
Open Air Sales
Mobile Food Vendor (lr-Fown)
Mobile Food Vendor (Annual Reinspection) (Outeflown)
ABC License
Wireless Communications Fee - New Tower Only (Includes SUP sibmittal fee)
Construction Plan Review
TRC Review Fee (Initial Submittal)
TRC Review Fee (Subsequent Submittals)
- ion-Plan Review (TRC | ired):
Traffic Impact Analysis (TIA) Review Fee
Traffic Impact Analysis (TIA) Waiver Fee
Development Fees
Transportation Impact Fee
Recreation & Open Space - Fee-in-Lieu
Single-Family
Multi-Family
Note: Residential fee-in-lieu is due upon plat bdilding-permit approval.
Beaverdam Creek Sewer Outfall Project Fee
Weaver's Pond Subdivision
Easement Recovery Fee

Note: Easement recovery fee is due upon submission of application for plat approval.

$400.00
$600.00
$600.00
$700.00
$500.00
$1,200.00
$800.00
$1,800.00

$65.00
$65.00
$65.00
$65.00
$25.00
$20.00
$140.00
$165.00

$1,500.00
$700.00

$150.00
$350-00

$1,000.00
$2,000.00
$533.00/peak hour (*Total Fee Varies based on land use type)

$2,000.00/unit
$2,000.00/unit

$1,614.09/home or home equivalent (250 GPD user)

$192.96 per acre

$400.00

$600.00

$600.00

$700.00

$500.00

$1,200.00

$800.00

$1,800.00

$1 per mailed notice
$25 per required sign

$70.00
$70.00
$70.00
$70.00
$25.00
$20.00
$165.00
$30.00
$100.00
$2,000.00

$700.00

$200.00
$350.-00

$1,000.00
$2,000.00
$850.00/peak hour (*Total Fee Varies based on land use type)

$2,500.00/unit
$2,500.00/unit

$1,614.09/home or home equivalent (250 GPD user)

$192.96 per acre
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Final Plat Fees

Major Subdivision $400.00 + $5.00/Iot
Minor Subdivision $120.00
Maijor Recombination Plat {greaterthan-3-parcels) $80.00
Boundary Survey $80.00
Exempt $80.00
Right-of-Way Dedication $80.00

Inspection Fees (Fees due upon application for building permit)

Setback* $65.00

Certificate of Occupancy*
Residential - Single Family Detached

Inspection $65.00
Re-Inspection $30.00
Residential - Minor Additions/Alterations
Flat fee (includes Setback, Certificate of Occupancy and Plan Review) $65.00
Other - New Construction or Major Alteration
Inspection $150.00
Re-Inspection $60.00
Other - Additions or Alterations which do not affect the number of parking spaces or require landscape improvements
Inspection $65.00
Re-Inspection $30.00
Streets/Curb and Gutter Construction Inspection $1.50 per linear foot
Sidewalks Construction Inspection $1.00 per linear foot
Storm Drainage Construction Inspection $1.00 per linear foot
Greenway Construction Inspection $1.00 per linear foot
Code Enforcement Charges - additional manpower charges may be applied resulting from clean-up performed by the Town (see also "Administration" and Public Works Staff Services")
lllegal Sign Fee $5.00 per sign violation
Lien of Property Penalty $30.00
Printed Maps/Services
GIS Staff Service $60.00/hour, minimum 1 hour
Maps
Small (up to 11" x 17") $5.00
Large (over 11" x 17") $1.00 per square foot

$400.00 + $5.00/lot
$150.00
$100.00
$100.00
$100.00
$100.00

$70.00

$70.00
$30.00

$70.00

$150.00
$60.00

$70.00
$30.00
$2.50 per linear foot
$1.00 per linear foot
$1.00 per linear foot
$1.00 per linear foot

$5.00 per sign violation
$30.00

$60.00/hour, minimum 1 hour

$5.00
$1.00 per square foot
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Building Permit Fees (Fees include both Wake County & Zebulon portion, thereof)

Land Use (Zebulon only) $35.00
Administrative Change (Zebulon only) $30.00
Administrative Fee (Zebulon and Wake County) $90.00

An administrative fee will be charged for each resubmitted site plan, inspector field consultation, permit amendment,
addendums, and construction plans requiring two or more reviews.

Reinspection Fee (Zebulon only) $30.00
Reinspection Fee (Zebulon and Wake County) $90.00
A reinspection fee is charged for each extra trip necessary to approve a required inspection. Must be paid prior to scheduling a reinspection.
Work Without Permit (Construction work discovered to have been done without the proper Double Fees
permit(s) in place will have the fees assessed at double the published amount by Wake County and/or the Town of Zebulon)
Replacement Inspection Card $30.00
Add Contractor Fee - Per Addition of Each Trade (Zebulon and Wake County) $90.00
Change Contractor Fee - Per change of Each Trade (Zebulon and Wake County) $90.00
New Dwellings - Single Family, Duplex, Townhouse, Modular Home or House Moved
Up to 1,200 sq.ft. $600.00
Over 1,200 sq.ft. $600.00 + $.25 per SF over 1,200 sq.ft.

*Gross floor area finished within the inside perimeter of the exterior walls with no deduction for garage, corridors, stairs, closets,
or other features. Finished area is that portion of building served by electrical, mechanical, or plumbing systems and suitable
for occupant's use. Add $80 for temporary service pole inspections, if needed.

Residential Addition

Up to 400 sq.ft. $375.00
Over 400 sq.ft. $375.00 + $.25 per SF over 400 sq.ft.
Multi-Family Dwelling (ex: apartments)
For the first unit of each building $575.00
For each additional unit of each building $360.00
Manufacutred Homes $345.00
Residential Modular Units and Dwellings Moved On (closed construction)

The cost of land use and trade inspection fees plus fee per square foot $0.25
Residential Accessory Structures (deck, garage, open porches, etc.)

The cost of land use and trade inspection fees plus fee per square foot $0.25
Swimming Pools, Spas, Hot Tubs (Any structure intended for swimming or recreational bathing with a water depth >24 inches)

The cost of land use plus flat fee $225.00

Heated +$90.00
Residential Demolition Permits (without replacement under new permit)

Permit and one final inspection $100.00
Temporary Service Poles $90.00
Trade Inspections

Building $90.00

Electrical $90.00

Mechanical $90.00

Plumbing $90.00

$35.00
$30.00
$90.00

$30.00
$90.00

Double Fees

$30.00
$90.00
$90.00

$600.00
$600.00 + $.25 per SF over 1,200 sq.ft.

$375.00
$375.00 + $.25 per SF over 400 sq.ft.

$575.00
$360.00
$345.00

$0.25
$0.25

$225.00
+$90.00

$100.00
$90.00

$90.00
$90.00
$90.00
$90.00
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Non-Residential (new work, additions/alterations and demolitions)

Based on project cost per trade Range Fee Charged Fee Charged
$0 - $700 $90.00 $95.00
$701 - $1,500 $137.00 $144.00
$1,501 - $2,500 $193.00 $203.00
$2,501 - $25,000 $269.00 $283.00
$25,001 - $50,000 $492.00 $517.00
$50,001 - $100,000 $985.00 $1,035.00
$100,001 - $200,000 $1,989.00 $2,089.00
$200,001 - $350,000 $3,412.00 $3,583.00
$350,001 - $500,000 $4,568.00 $4,797.00
$500,000 - $750,000 $6,142.00 $6,450.00
$750,001 - $1,000,000 $7,814.00 $8,205.00

$8,205.00 plus add 0.2% (multiply by .002) for each added
million dollars or portion thereof

$7,814.00 plus add 0.2% (x .002) for each added million
Over $1,000,000 0.2% dollars or portion thereof
Note: Other permit or development fees may be charged directly by Wake County, when applicable.

See Town of Zebulon or Wake County ordinances for more information.

Parks and Recreation
Outdoor Facility Rental
Picnic Shelters-residents
Picnic Shelters-non-residents
Picnic Shelter (Community Park) - residents
Picnic Shelter (Community Park) - non-residents
Baseball, Soccer and Multi-pupose Fields

$30.00 per 3 hours
$60.00 per 3 hours
$40.00 per 3 hours
$80.00 per 3 hours

$30.00 per 3 hours
$60.00 per 3 hours
$40.00 per 3 hours
$80.00 per 3 hours

$30.00 per hour ($90.00/half day, $150.00/full day) non  $30.00 per hour ($90.00/half day, $150.00/full day) non resident:
Rental resident: $125.00/half day; $200.00/full day $125.00/half day; $200.00/full day
Lights $35.00 per hour ($50.00 per hour non-resident) $35.00 per hour ($50.00 per hour non-resident)
Field Preparation $60.00 per field, per day (if necessary) $60.00 per field, per day (if necessary)
Tennis Courts (Whitley Park) $25.00 per hour ($40.00 per hour non-resident) $25.00 per hour ($40.00 per hour non-resident)
Basketball Courts (Community Park) $25.00 per hour ($40.00 per hour non-resident) $25.00 per hour ($40.00 per hour non-resident)
Non-Profit Groups Fees determined on a case-by-case basis Fees determined on a case-by-case basis
Community Center Rental
Classroom A or B
Classroom C
Activity Room A or B
Youth Birthday, ages 12 and under (Activity Room + Gym for 2 hours)
Warminig Kitchen
Gym-Basketball Setup
Gym-Volleyball Setup
Gym-Assembly Setup
Gym-Banquet Setup (includes Warming Kitchen use)
Gym-Including Alcohol Use (includes Warming Kitchen use)
A/V Equipment Use
After Hours Rates

$15.00 per hour ($25.00 per hour non-resident)
$25.00 per hour ($40.00 per hour non-resident)
$25.00 per hour ($40.00 per hour non-resident)
$120.00 ($150.00 non -residents)

$25.00 per hour ($40.00 per hour non-resident)
$60.00 per hour ($90.00 per hour non-resident)
$60.00 per hour ($90.00 per hour non-resident)
$75.00 per hour ($125.00 per hour non-resident)
$100.00 per hour ($150.00 per hour non-resident)
$150.00 per hour ($225.00 per hour non-resident)
$25.00 per event ($40.00 per event non-resident)
Regular rate plus $20.00 hour

$15.00 per hour ($25.00 per hour non-resident)
$25.00 per hour ($40.00 per hour non-resident)
$25.00 per hour ($40.00 per hour non-resident)
$120.00 ($150.00 non -residents)

$25.00 per hour ($40.00 per hour non-resident)
$60.00 per hour ($90.00 per hour non-resident)
$60.00 per hour ($90.00 per hour non-resident)
$75.00 per hour ($125.00 per hour non-resident)
$100.00 per hour ($150.00 per hour non-resident)
$150.00 per hour ($225.00 per hour non-resident)
$25.00 per event ($40.00 per event non-resident)
Regular rate plus $20.00 hour

D-6



Non-Profit Groups

Please note that all rentals are for a maximum time of 4 hours.

Assembly or Banquet Setup Charge
Facility Cleaning
1-150 persons
151 or more persons
Event Fees

Booth/concession registration will be determined on a per event basis.

Sponsorship Fees
Baseball/Softball
Basketball

Youth Athletic Program Fees
Basketball

Ages 4-8

Ages 9 and older
Baseball

Ages 4-6

Ages 7 and older
Girls Softball

Ages 7-8

Ages 9 and older
Summer Camps

Youth Athletic Program Non-Resident Fees
Youth/Adult Combined Athletic Program Fees

Karate

) Spring Softball Leagues
Basketball Leagues

Please note that all other youth and adult athletic and recreational program fees will be based on instructor salary,

supply costs, and facility rental.
Community Center User Fees
Weight Room
Youth Programs
Preschool Program
Get Fit Pass

Trekking, Zumba, Pilates, Kettlebell and Yoga Classes (7 sessions or $5 per class)

Gold Pass

Includes monthly membership to exercise rooms & unlimited exercise programs for the month

Farm Fresh Market Fees
Vendor Fees:
Full Season
Half Season
Once/month
Guest/ one time
Sponsorship Fees:
Platinum
Gold
Silver
Bronze
Friend

Fees determined on a case-by-case basis
$60.00 per event

$125.00 per event
$175.00 per event

$300.00
$250.00

$45.00
$45.00

$35.00
$45.00

$45.00
$45.00
$60.00-$100.00 per camp

$20.00 in addition to the regular program fees

$40.00 per monthly session / $50.00 per month non-residents

$500.00
$500.00

$10.00 per month ($15.00 per month non-resident)

$100.00 per month

$25.00 for resident/ $30.00 for non-resident
$30.00 for resident/ $40.00 for non-resident

$100.00
$65.00
$45.00
$10.00

$2,500.00
$1,000.00
$500.00
$250.00
$100.00

Fees determined on a case-by-case basis
$60.00 per event

$125.00 per event
$175.00 per event

$300.00
$250.00

$45.00
$45.00

$35.00
$45.00

$45.00
$45.00
$60.00-$100.00 per camp

$20.00 in addition to the regular program fees

$40.00 per monthly session / $50.00 per month non-residents

$500.00
$500.00

$10.00 per month ($15.00 per month non-resident)

$100.00 per month

$25.00 for resident/ $30.00 for non-resident
$30.00 for resident/ $40.00 for non-resident

$100.00
$65.00
$45.00
$10.00

$2,500.00
$1,000.00
$500.00
$250.00
$100.00



Utility Development Fees

Water Capital Facilities Fee
5/8 inch meter

3/4 inch meter

1 inch meter

1 1/2 inch meter

2 inch meter

4 inch meter

6 inch meter

8 inch meter

10 inch meter

12 inch and greater

Sewer Capital Facilities Fee

5/8 inch meter

3/4 inch meter

1 inch meter

1 1/2 inch meter

2 inch meter

4 inch meter

6 inch meter

8 inch meter

10 inch meter

12 inch and greater

Water Capacity & Development Fees (collected by the Town of Zebulon and remitted to the City of Raleigh)

3/4 inch meter
1 inch meter
1.5 inch meter
2 inch meter
3 inch meter
4 inch meter
6 inch meter
8 inch meter
10 inch meter

Sewer Capacity & Development Fees (collected by the Town of Zebulon and remitted to the City of Raleigh)

3/4 inch meter
1 inch meter
1.5 inch meter
2 inch meter
3 inch meter
4 inch meter
6 inch meter
8 inch meter
10 inch meter

Note: Other development fees, including meter, tap, and inspection fees may be charged directly
by the City of Raleigh. See Town of Zebulon or City of Raleigh Code of Ordinances for more information.

$1,492.00

$2,238.00

$3,730.00

$7,459.00

$11,935.00

$37,296.00

$74,592.00

$119,348.00
$171,563.00

Must be individually quoted by City

$1,567.00

$2,350.00

$3,916.00

$7,833.00

$12,533.00

$39,165.00

$78,329.00

$125,327.00
$180,157.00

Must be individually quoted by City

$2,005.00
$3,571.00
$8,034.00
$14,302.00
$29,927.00
$57,276.00
$128,869.00
$229,389.00
$357,846.00

$2,725.00
$4,849.00
$10,912.00
$19,423.00
$43,702.00
$77,790.00
$175,025.00
$393,808.00
$614,339.00

$1,492.00

$2,238.00

$3,730.00

$7,459.00

$11,935.00

$37,296.00

$74,592.00

$119,348.00
$171,563.00

Must be individually quoted by City

$1,567.00

$2,350.00

$3,916.00

$7,833.00

$12,533.00

$39,165.00

$78,329.00

$125,327.00
$180,157.00

Must be individually quoted by City

$2,065.00
$3,678.00
$8,275.00
$14,731.00
$30,825.00
$58,994.00
$132,735.00
$236,271.00
$368,581.00

$2,807.00
$4,994.00
$11,239.00
$20,006.00
$45,013.00
$80,124.00
$180,276.00
$405,622.00
$632,769.00
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Tap Fees

3/4" Water Service $2,792.00
1" Water Service $3,069.00
3/4" Split (New Application) Water Service $558.00
3/4" Split (Existing Application) Water Service $1,150.00
1" Split (New Application) Water Service $951.00
1" Split (Existing Application) Water Service $1,540.00
4" Sewer Service $3,490.00
Sewer Only Disconnection Fee $1,409.00
Sewer Only Connection Fee $1,409.00
Meter/AMR Installation Fees

5/8" $245.00
3/4" $224.00
1" $323.00
11/2" $470.00
2" $596.00
4" $3,345.00
6" $4,910.00
6" with Fire Protection $7,510.00
8" $4,310.00
8" with Fire Protection $10,030.00
10" Protectus IlI $13,381.00
Not Ready Fee $50.00
Inspection Fees/ Stub Fees

Water Services $87.00
Sewer Services $87.00
Sewer Main Extension TV Inspection Base Fee $416.00
Sewer Main Extension TV Inspection Over 2,000 Feet per Foot $0.28

Utility Rates (collected by the City of Raleigh)

Water $17.92 administrative fee
$9.39 per 1,000 gallons
Sewer $18.23 administrative fee
$8.59 per 1,000 gallons
Reclaimed Water $8.07 administrative fee
$4.22 per 1,000 gallons
Outside Rates 200% of in-town rates

Note: All other administrative, reconnection, tampering, and delinquent fees set by and paid directly to the City of Raleigh.

$2,792.00
$3,069.00

$558.00
$1,150.00

$951.00
$1,540.00
$3,490.00
$1,409.00
$1,409.00

$245.00
$224.00
$323.00
$470.00
$596.00
$3,345.00
$4,910.00
$7,510.00
$4,310.00
$10,030.00
$13,381.00
$50.00

$87.00
$87.00
$416.00
$0.28

$18.91 administrative fee
$9.91 per 1,000 gallons
$19.23 administrative fee
$9.06 per 1,000 gallons
$8.51 administrative fee
$4.45 per 1,000 gallons
200% of in-town rates
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Infrastructure Renewal Fee

Water
5/8 inch meter $1.50 $1.50
3/4 inch meter $2.25 $2.25
1 inch meter $3.75 $3.75
1.5 inch meter $7.50 $7.50
2 inch meter $12.00 $12.00
3 inch meter $24.00 $24.00
4 inch meter $37.50 $37.50
6 inch meter $75.00 $75.00
8 inch meter $120.00 $120.00
10 inch meter $172.50 $172.50
Sewer
5/8 inch meter $4.50 $4.50
3/4 inch meter $6.75 $6.75
1 inch meter $11.25 $11.25
1.5 inch meter $22.50 $22.50
2 inch meter $36.00 $36.00
3 inch meter $72.00 $72.00
4 inch meter $112.50 $112.50
6 inch meter $225.00 $225.00
8 inch meter $360.00 $360.00
10 inch meter $517.50 $517.50

Public Works Staff Services*

General Labor Equipment operator | and I, Crewleader $25.50 per hour $25.50 per hour
Administrative Labor Administrative Assistant $32.50 per hour $32.50 per hour
Technical Labor Superintendents, Asset Manager $40.00 per hour $40.00 per hour
Management Support Director $60.00 per hour $60.00 per hour
Administrative Billings $25.00 $25.00
Specifications Manual -- Paper Copy Actual cost of copying/printing Actual cost of copying/printing
Specifications Manual -- Electronic Copy Actual cost of disk Actual cost of disk

* After hours/weekend services will be charged 150% of hourly rate.
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Equipment Rates

Mud Pump

Chain Saw

Weed Eater

Portable Light

Air Compressor

Backhoe

Mower

2 KW Generator

3 KW Generator

8 KW Generator

20 KW Generator

30 KW Generator

60 KW Generator

300 KW Generator

120V Cart Receptacles

HD Extension Cord for Carts
3' Heavy Duty Cable Protectors
12' Safety Barricades

3' Safety Cones

Safety Signage and Stand

NCDOT Approved Safety Signage and Stand

Light Tower

Ramijet

Tractor/bushhog

Turf Tec Power Broom/Bush Hog
Bobcat - Track Loader

Mini Excavator

Bucket Truck (42' working height)
Street Sweeper

Vacuum Trailer

Knuckle Boom Truck

Automated Leaf Truck

Material Cost

Salt Brine

4 x 4 Utility Vehicle

F-250 Truck

F-250 Utility Truck

F-450 Dump/F-350 Utility Truck
2 Ton Dump

Street Light Poles and Installation Fee

All fees are subject to change at any time with approval of the Board of Commissioners

$5.00 per hour
$7.50 per hour
$20.00 per hour
$25.00 per hour
$25.00 per hour
$85.00 per hour
$35.00 per hour
$25.00 per day
$35.00 per day
$70.00 per day
$115.00 per day
$135.00 per day
$175.00 per day
$550.00 per day
$95.00 per day each
$27.50 per day each
$5.00 per day each
$30 per day each
$1.00 per day each
$7.50 per day each
$10.00 per day each
$25.00 per hour/$85 per day
$50.00 per hour
$60.00 per hour

$65.00 per hour

$65.00 per hour

$75.00 per hour

$175.00 per hour

$85.00 per hour

$100.00 per hour

$130.00 per hour

Actual Costs + 20%

$0.30 per gallon

$85.00 per day

$50.00 for first 3 hours/$140.00 per day over 3 hours
$65.00 for first 3 hours/$165.00 per day over 3 hours
$90.00 for first 3 hours/$225.00 per day over 3 hours
$110.00 for first 3 hours/$265.00 per day over 3 hours
$536.63 / pole

$5.00 per hour

$7.50 per hour

$10.00 per hour

$25.00 per hour

$25.00 per hour

$85.00 per hour

$35.00 per hour

$25.00 per day

$35.00 per day

$70.00 per day

$115.00 per day

$135.00 per day

$175.00 per day

$550.00 per day

$95.00 per day each

$27.50 per day each

$5.00 per day each

$30 per day each

$1.00 per day each

$7.50 per day each

$10.00 per day each

$25.00 per hour/$85 per day

$50.00 per hour

$60.00 per hour

$25.00 per hour

$65.00 per hour

$65.00 per hour

$75.00 per hour

$175.00 per hour

$85.00 per hour

$100.00 per hour

$130.00 per hour

Actual Costs + 20%

$0.35 per gallon

$85.00 per day

$50.00 for first 3 hours/$140.00 per day over 3 hours
$65.00 for first 3 hours/$165.00 per day over 3 hours
$90.00 for first 3 hours/$225.00 per day over 3 hours
$110.00 for first 3 hours/$265.00 per day over 3 hours
$557.47 / pole
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Town of Zebulon

Proposed Authorized Full-time Positions

Fiscal Year 2018-2019

General Fund

Department

No. of Positions

Finance

Current Positions

New Positions Recommended

Total Positions

Administration

Current Positions

New Positions Approved

Total Positions

Planning

Current Positions

New Positions Approved

Total Positions

Buildings & Grounds

Current Positions

New Positions Approved

Total Positions

Police

Current Positions
New Positions Recommended

Total Positions

Fire

Current Positions
New Positions Recommended

Total Positions

Streets/Powell Bill

Current Positions
New Positions Recommended
Total Positions

Sanitation

Current Positions

New Positions Recommended
Total Positions

Stormwater

Current Positions

New Positions Recommended

Total Positions

Parks & Recreation

Current Positions

New Positions Recommended

Total Positions

Total Full-Time Positions

22

22

15

15

67
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Town of Zebulon
Proposed Salary Schedule
Fiscal Year 2018-2019

Grade Salary Range Position Title
Minimum Maximum
1 $25,847 $38,770 None
2 $27,139 $40,708 None
3 $28,496 $42,746 Laborer
Equipment Operator |
4 $29,922 $44,882 None
5 $31,418 $47,126 None
6 $32,988 $49,484 Equipment Operator I
7 $34,637 $51,958 Office Assistant-Public Works

Office Assistant-Parks & Recreation
Office Assistant-Police
Office Assistant-Administration

8 $36,370 $54,556 Firefighter |
Code Enforcement Officer
Permitting Officer

9 $38,189 $57,282 Accountant |
Crew Leader
Parks Crew Leader

10 $40,099 $60,149 Police Officer
Police Detective
Athletic Coordinator
Recreation Program Coordinator
Community Center Coordinator
Deputy Town Clerk/HR Technician
Firefighter Il

11 $42,102 $63,155 Accountant Il
Fire Lieutenant
Police Corporal
Planner

12 $44,207 $66,313 Parks Superintendent
Streets & Building Maintenance Superintendent
Sanitation & Fleet Superintendent
Stormwater Superintendent

13 $46,419 $69,627 Asset Manager
Police Sergeant
Fire Captain
Fire Code Inspector
14 $48,742 $73,110 None
15 $51,177 $76,767 Police Lieutenant
16 $53,736 $80,603 Fire Division Chief

Senior Planner
Assistant Finance Director

17 $56,420 $84,633 Police Captain
18 $59,244 $88,865 Human Resource Director/Town Clerk
19 $62,206 $93,311 Parks & Recreation Director
20 $65,315 $97,971 Planning Director
21 $68,583 $102,873 Finance Director
Fire Chief
Public Works Director
22 $72,011 $108,016 Police Chief

23 $75,611 $113,417 None



FY 2019 Capital Budget Spreadsheet

FY '19 Annual Street Resurfacing

FY 2019
Required

Recommended

FY 2019

$290,000

Notes

Proposed

FY 2020

FY 2021
Proposed

FY 2022
Proposed

FY 2023

Proposed

FY 2024
Proposed

Proposed

FY 2025

Sustainability Check

|FY '20 Annual Street Resurfacing

$160,000

ok

FY '21 Annual Street Resurfacing

FY '22 Annual Street Resurfacing

_ $160,000

$160,000

ok

ok

FY '23 Annual Street Resurfacing

$160,000

ok

FY 24 Annual Street Resurfacing

$160,000

ok

FY '25 Annual Street Resurfacing

$160,000| ok

Thoroughfare and Intersection Improvements:

North Arendell Widening Phase |

$750,000

To be determined

FY 19 Street and Thoroughfare Expenditures

$290,000

Proposed FY 20 - FY 25 Expenditures

$910,000

$160,000

$160,000

$160,000

$160,000

$160,000

Dedicated Property Tax
GFFB

$160,000

$160,000

$160,000

$160,000

$160,000|

$160,000

 $160,000

$750,000

Development Impact Fees & Fees in Lieu

These are dedicated for roadway projects

Reserves (Street Capital & Powell)

$103,000

These are dedicated for paving projects

Project Rollover/Savings

$27,000

FY 19 Street and Thoroughfare Revenues

Beaverdam Creek Greenway - East Half Loop

$290,000

$618,352

Proposed FY 20 - FY 25 Revenues

$910,000

$160,000

$160,000

$160,000

$160,000

$160,000

Annual Sidewalk Projects:

Pedestrian Head @ Wakefield / Gannon

Include Arendell/Dogwood Ped in N. Arendell

$24,500

ok

E. Judd Sidewalk connector

$150,000

skip

ok

E. Vance

assumes grant funds available

$400,000

ok

ok

skip

ok

To be determined

assumes grant funds available

$400,000 ok

FY 19 Greenways, Bicycles, and Pedestrians Expenditures

$618,352

Proposed FY 20 - FY 25 Expenditures

$24,500

$150,000

$0

$400,000 S0

$400,000

Dedicated Property Tax

$40,000

540,000

$40,000

540,000

$40,000

$40,000

540,000

GFFB

$570,502

Grants : PARTF

S0

PARTF grant for $500k must be successful

$40,000

$40,000

Grants: Community Development Block Grant

$120,000

$320,000

$320,000

Project Rollover/Savings

S0

Development Fees

57,850

FY 19 Greenways, Bicycles, and Pedestrians Revenues

W. Sycamore Street Outfall

$618,352

$94,000

Proposed FY 20 - FY 25 Revenues

Stormwater Fee. 10-yr note for 5742,

Little River Park Drainage Improvements

545,700

$22k (fee) + 10-yr note for $187,000

$94,000
$23,700

$160,000

$94,000
$23,700

$94,000
$23,700

$400,000

$94,000
$23,700

$40,000

594,000
$23,700

$400,000

$94,000
$23,700

FY 19 Stormwater Expenditures $139,700|Proposed FY 20 - FY 25 Expenditures $117,700 $117,700 $117,700 $117,700 $117,700 $117,700
Stormwater Capital Reserves $22,000
Foon $112,000 $117,700 $117,700 $117,700 $117,700 $117,700 $117,700
Project Rollover/Savings $5,700
FY 19 Stormwater Revenues $139,700|Proposed FY 20 - FY 25 Revenues $117,700 $117,700 $117,700 $117,700| $117,700 $117,700
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FY 2019 Capital Budget Spreadsheet

FY 2019 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
FLEET MANAGEMENT FUND Required Recommended Notes Proposed Proposed Proposed Proposed Proposed Proposed |Sustainability Check
6 Deb e (PD es, Dump Breathing A 64,550 Pre property tax dedication (accounted in GF)
Pub 0 b Loader/ Dump Bod 4,600 Wilo) funded by 2¢ Property Tax Dedication of $160k 4,600 4,600
Police: 2010 Dodge Charger replacement L $46,000|funded by 2¢ Property Tax Dedication of $160k -
Police: 2010 Dodge Charger replacement $46,000 funded by 2¢ Property Tax Dedication of $160k ) o
Public Works: 2010 Knucleboom $148,500|funded by FY '18 overpayment ]
Public Works: 2004 F-350 pickup replacement w/ crane (xfer P&R) $73,000/513.4k (2¢) + $59.6k (overpayment) N
Public Works: F-150 ) $35,000|Construction Inspector vehicle k
1997 Pumper Replacement (#91) 590,771|funded by 1.7¢ dedicated to Fire Apparatus . N $90,771 $90,771 $90,771 $90,771 $90,771 $90,771
1987 Ladder Replacement ( #95) o L 585,700 funded by 1.7¢ dedicated to Fire Apparatus 585,700 $85,700 $85,700 $85,700 $85,700 $85,700
Hydraulic-driven Brine Sprayer System - 1600 gallon tank - pushed to FY 2020 ----- > o $14,100
2005 F-250 CC 4x4 Replacement (xfer to Parks & Rec) | |pushedtoFY 2020 > | $53,100 I
FY 2020 Fleet (see "Fleet Management Memo") detailed evaluation of needs required $595,500 not sustainable
FY 2021 Fleet (see "Fleet Management Mema") detailed evaluation of needs required $340,200 not sustainable
FY 2022 Fleet (see "Fleet Management Memo") N | detailed evaluation of needs required B $318,000 : ok
FY 2023 Fleet (see "Fleet Management Memo") detailed evaluation of needs required - $824,500 not sustainable
FY 2024 Fleet (max allotment shown) B B $350,000 ok
FY 2025 Fleet (max allotment shown) ] S S - 7 $300,000 |ok
FY 2026 (beyond planning horizon) |
FY 2027 Fleet Retire #91 debt, begin payments on Engine #94, dedicated tax for fire vehicles will cover this addition based upon growth in property tax base value ]
FY 2030 Fleet Begin payments on Engine #92, dedicated tax for fire vehicles cannot aborb this additional vehicles, some buy-down can occur with accrued savings
FY 19 Fleet Expenditures $119,150 $579,571|Proposed FY 20 - FY 25 Expenditures $893,771 $571,271 $494,471 | $1,000,971 | $526,471 $476,471
Dedicated Property Tax $160,000 $160,000 $160,000 $160,000 $160,000 $160,000 $160,000 .
Dedicated Property Tax for Fire Vehicles $176,471 $176,471 $176,471 $176,471 $176,471 $176,471 $176,471
Property Tax Over Collections $218,100
County Cost share Assumes Ladder @ $32k and Engine @ $18k $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
GFFB $25,000 N
FY 16 Retired Debt (retired debt returns to the fund of origin) $64,550 $64,550 $64,550 $64,550 $64,550 $64,550
FY 17 Retired Debt (retired debt returns to the fund of origin) $54,600 $54,600 $54,600 $54,600
Fleet and Equipment Reserve (includes savings and sale of fixed assets) create through resolution in FY 19 $30,000 $80,000 514,000 $10,000 $42,000
FY 19.Floot Revantios $579,571 Proposed FY 20 - FY 25 Revenues $481,021 $531,021 $519,621 $515,621 $547,621 $505,621
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FY 2019 Capital Budget Spreadsheet

SERVICE EQUIPMENT & IT FUND

Fire: Thermal Imaging Camera

Required

Recommended

58,500

GFFB

AT L e D o M Sl L N e A Y R O

Proposed

Proposed

Proposed

Proposed

FY 2019 FY 2019 FY 2020 “FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Notes

Proposed

Proposed

Sustainability Check

Fire: Debfribrillators

$8,100

Police: Debfribrillators

Police: In-car camera replacements for vehicles past repalcement cycle |

FY 2020

~$21,000

one time expense caused by keeping vehicle longer

than replacement cycle

ok

Fire: Debfribrillators

$8,100

Police: Debfribrillators

$4,000

Police: Body Cameras - Phase |

$10,000

FY 2021

Fire: Debfribrillators

7

\not sustainable

$8,100

_ Police: Debftibrillators

$4,000

Police: Body Cameras - Phase Il _

FY 2022

$20,000

ok

Fire: Debfribrillators

Police: Debfribrillators

$5,400

54,000

FY 2023

ok

Police: Debfribrillators

$4,000

Police: Handguns

|FY 2024 Fleet (max allotment shown)

“$9.00 |

$20,000

ok

FY 2025 Fleet (max allotment shown)

$20,000

FY 19 Service Equipment Expenditures

$37,600

Proposed FY 20 - FY 25 Expenditures

$22,100

$32,100

$9,400

$13,100

$20,000

$20,000

Growth of dedicated 5¢ property tax base

Service Equipment Reserve

$20,000

$20,000

$20,000

$20,000

$20,000

$20,000

| 520,000

create through resolution in FY 19

Property Tax Over Collections

County share (42%)

$10,630

$6,970

$3,240

$2,160

$2,160

FY 19 Service Equipment Expenditures

Police Radios - Phase |

$37,600

$92,000

Proposed FY 20 - FY 25 Revenues

$23,240

$22,160

$22,160

$20,000

$20,000

$20,000

FY 2020

not sustainable

Police Radios - Phase Il

$76,000

Council Chambers IT Upgrades Phase |

$22,000

Council Chambers IT Upgrades Phase Il

$40,000

FY 2021

Council Chambers IT Upgrades Phase IlI

$68,000

not sustainable

FY 2022 Fleet (max allotment shown)

$50,000

ok

FY 2023 Fleet (max allotment shown)

$50,000

ok

FY 2024 Fleet (max allotment shown)

$50,000

ok

FY 2025 Fleet (max allotment shown)

$50,000

ok

FY 19 IT Expenditures

$92,000

Proposed FY 20 - FY 25 Expenditures

$138,000

$68,000

$50,000

. $50,000

$50,000

$50,000

Growth of dedicated 5¢ property tax base

$50,000

$50,000

$50,000

$50,000

$50,000

$50,000

$50,000

Project Rollover/Savings

GFFB

542,000

County share (42%)

S0

IT Reserve

FY 19 IT Revenue

$92,000

Proposed FY 20 - FY 25 Revenues

$50,000

$50,000

$50,000

$50,000

$50,000

$50,000




FY 2019 Capital Budget Spreadsheet

FY 2019 | FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
PROPERTY MANAGEMENT FUND Required Recommended Notes Proposed Proposed Proposed Proposed Proposed Proposed |Sustainability Check
09 Deb Bond omp 800 B Debt retired 9 03,9 6,050 88 80 300 4 64 0
Deb o 5 5 ente 4 Deb d g ’ B
Debt Service 0 Roof; B R 6,8 Debt Retired :
Deb = a 03 Bldg 014 Proje 868 Deb e ed 0 0 49 0 48 400 a
Fire Station Preliminary Engineering Report — $50,000
Public Works 3-sided shed $140,000 o
Palice Station Masonry, Coating and Handrail 540,500‘ o
Public Works HVAC units - I pushed to Fy 2020 ---—-m-—-- > ) $30,000, . : o
'|Emergency Phone Tower pushed to Fy 2020 ----—--------- > $6,500
Fire Garage Door sensors - $9,000 o :
Public Works Office Water Heater pushed to Fy 2020 --------------- > $5,700
Town Hall 1200 AMP GFCI I $6,500 -
Community Park Facility Improvements $30,000 - N
Downtown Trash Can Replacement Allocate through Streetscape Match partnership
FY 2020 Property Management (see "Property Management Memo") B push PW, Gill, Police to FY 22, Move PR Master Plan to CED $52,950 $678,200 ok
| Fire Staton Site Purchase $350,000
Fire Station Design - y $500,000 —_— - e e
Capital Reserve: Property Management B Capture decreasing premiums $10,000 $10,000 $10,000 © $10,000 $10,000
FY 2021 Property Management (see "Property Management Memo") - push PW, LED, Wayfinding to FY 2023 -—------- > B $200,700 $108,150  Inot sustainable
Fire Station Construction ote: Tax gro Retired Debt, Co 48,000 48,000 48,000 48,000 48,000
FY 2022 Property Management (see "Property Management Memo") B $254,750 o not sustainable 4
FY 2023 Property Management (see "Property Management Memo") e $712,000 obElEtatnatle
FY 2024 Property Management (max allotment shown) $200,000 ok
FY 2025 Property Management (max allotment shown) $300,000]| 0k
FY 19 Property Expenditures $276,000|Proposed FY 19 - FY 23 Expenditures $945,150 $558,700 $1,290,950, $1,178,150 $558,000 $658,000
Dedicated Property Tax $40,000 $40,000 540,000 $40,000 $40,000 $40,000 $40,000
Growth of dedicated 5¢ property tax base $70,000 $80,000 $90,000 $100,000 $110,000 $120,000 $130,000
Property Tax Over Collections $100,000
County Cost Share assumes County will cost share at 42% $350,000 $150,000 $150,000 $150,000 $150,000 $150,000
General Fund Fund Balance $66,000 $225,150
Capital Reserve Balance $50,000
Stadium Reserve
Retired Debt (returns to fund of origin) $250,000 $250,000 $250,000 $250,000 $300,000 $300,000
FY 18 Property Revenue $276,000|Proposed FY 19 - FY 23 Revenues $945,150 $530,000 $540,000 $550,000 $610,000,  $670,000




FY 2019 Capital Budget Spreadsheet

COMMUNITY & ECONOMIC DEVELOPMENT FUND

FY 2019
Required

FY 2019
Recommended

$10,000

Article 39 Sales Tax

FY 2020
Proposed

$15,0

Proposed

FY 2021

$15,000

Proposed

FY 2022

FY 2023

Proposed

FY 2024
Proposed

Proposed

FY 2025

~$25,000]'20 ok

Sustainability Chec

k

1

B Community and Economic Development Partnership
Business Retention Program o $20,000|GFFB B ] _ "1 hotSustainable. |
|Building and Site inventory (include in FY 20 Op. if succesful) $8,000|Rollover ($3k), Art. 39 Sales Tax growth ($5k) 22 ok
Site Assessment Program o $25,000|Rollover i o 23 ok
Downtown Overlay District Improvements i - . I D40k

| Streetscape Match (e.g. Recycle/Trash cans, public art/sculptures) 58,000/ Rollover (58k) o $8,000 ~$8,000 $8,000 $8,000 $8,000 $8.000/'25 ok
Facade Improvement Grants 520,000 Article 39 Sales Tax growth B $15,000 $15,000 $10,000 $10,000 $5,000 $5.000 B
Market Analysis $19,000 Rollover T
Building Re-use Internal Improvement Revolving Loan |GFFB seeded, taper down as loans repaid B $50,000 540,000 i $30,000 $20,000 $10,000 - ‘55 = e
Downtown Associate Program (formerly Main Street Program) | . ‘
Non-Profit and MSP applications | $10,000 \ 1 )

B diﬂ MSP or Downtown Director (Operating Budget) will eventually require Downtown Director N 1 N
|Comprehensive Plan: Transportation Pian & Land Use update $350,000|Rollover ($70k), GFFB ($280k), 2-yr process i o
\Comprehensive Plan: Parks and Recreation Master Plan Starts after completion of previous module B $125,000 N i N T _

FY 19 CED Expenditures | $460,000|Proposed FY 20 - FY 25 Expenditures $98,000 $203,000 $68,000 $58,000 $48,000 $38,000
|Dedicated Sales Tax S $10,000 e o $35,000 $50,000 $65,000 $80,000 $95,000 $110,000, -
Dedicated Sales Tax Growth R | 825000 - $15,000 $15,000 $15,000 $15000  $15,000 $15,000
Project Rollover/Savings L $125,000
~ |General Fund Fund Balance $300,000 i $50,000 $125,000 .
FY 19 CED Revenues $460,000|Proposed FY 20 - FY 25 Revenues $100,000 $190,000 $80,000 $95,000 $110,000 $125,000
Expenditure Destination Revenue Source
Street Paving and Thoroughfare Improvements . $290,000|Property Tax (dedicated and growth) $716,471 = Street Paving and Thoroughfare
|Greenways, Bicycles and Pedestrians - = - $618,352|General Fund Fund Balance - $1,003,502 Improvements
Stormwater = 5139,700|Sales Tax (dedicated and growth) $35,000 .
m Greenways, Bicycles and
Fleet and Equipment $579,571|County Cost Share $6,970 e
Property Management = $276,000|Capital and Stormwater Reserve Balance $125,000
Information Technology - $92,000|Stadium Reserve S0 WStornwater
Community and Economic Development - $460,000|Fleet and Equipment Reserve (includes savings and s $0
Service Equipment $37,600|Property Tax Over Collections ~ $328,730 W Fleet and Equipment
Development $7,850
- Fogs $112,000  Property Management
Grants S0
Project Savings / Rollover $157,700 = Information Technology
Debt Retirement S0
$2,493,223 $2,493,223
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To:

Memo

Joe Moore, Town Manager

From: Chris D. Ray, Public Works Director

CC:

Mark Hetrick, Planning Director

Date: April 19, 2018

Re:

FY2019 Street CIP

The Streets Committee met recently to discuss the capital improvements needs for streets. The
committee consisted of the following members:

Chris Ray, Public Works Director
Mark Hetrick, Planning Director

The committee developed criteria to assess needs and projects. The criteria focused on the following
considerations:

Annual Street Survey/Database

Maintenance record - Are we constantly "fixing" something that should be replaced?

Useful life - Has the item reached its useful life expectancy or where it is at in the life cycle?

Is it essential to maintain useful life?

Safety - Are we addressing a hazard/OSHA/govt mandate? (Federal, state, local)

Does it solve a problem, fulfill a need (ours or community),expand a service, increase efficiency?
What are the consequences or implications if we don't do it or defer it?

What are our alternatives?

Is the success of this project related to another project? Does the timing of this project affect another
project?

What is the possibility of cost escalation over time?

Are all costs included? (land, easements, engineering, professional fees, contingency, studies)
Who prepared the cost estimate? (staff, engineer, construction means data)

Is a Preliminary Engineering Report or Feasibility study needed?

After thorough discussion of existing and future needs, plus considering the evaluation criteria
established, the Streets Management Committee determined the following list of projects as having the
highest priority for FY2019:

Street Paving- $290,000
o The continued investment in streets based on the 2016 Street Paving Report. This past
year, we were unable to complete all the recommended scope due to market prices. The
committee recommends we continue with Slurry Seal, Cape Seal, and Asphalt Overlay
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Memo to Town Manager
FY2019 Streets CIP
April 19, 2018

techniques where appropriate. We would continue to make appropriate subgrade repairs
as needed.

¢« Comprehensive Transportation Plan Update - $250.000

o A comprehensive traffic plan is needed to look at long range planning needs for the N.

Arendell Ave corridor, possible relocation of Pearces Road, road widening needs, signal
and turn lane improvements, and development of new roads for the entire ETJ area at a
minimum. The area is prime for explosive growth and, without a plan for development to
assist with the transportation needs, the Town will be forced to make these
improvements. The project is expected to take at least 18 months to select a consultant,
conduct public meetings, perform traffic counts and a warrant analysis, incorporate
CAMPO North East Area study recommendations, receive NCDOT comments and
develop a comprehensive transportation plan to include pedestrian and bicycle
movements (Complete Streets Approach). The goal is to build a comprehensive and
proactive plan that supports safe, accessible, comfortable and active travel for people of
all ages and valid for the next 10-15 years.

s Pearces and Proctor — 4-Way Stop - $13,600

o In 2015, the Average Daily Traffic on Pearces Road was 6,400 cars per day. Will

Letchworth, PE with WSP completed a Safety and Signal Warrant Analysis for Pearces
Road/ Proctor Street Intersection in June of 2017. Over a five-year period from 2011
through 2016, NCDOT reported sixteen collisions and Zebulon Police Department noted
three additional collisions for a total of nineteen collisions during the period. To improve
safety, Public Works tries to keep the site triangle (10'x70') clear (see picture below).

Vegetation in the southwest quadrant of the intersection
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Memo to Town Manager
FY2019 Streets CIP
April 19, 2018

Rise in Pearces Road limits visibility for drivers on Proctor
Road

o The rise in Pearces Road also limits driver visibility (see picture above).

o The report projects an additional 86 trips in the morning peak hour, 112 trips in the
evening peak hour, and 42 trips per hour over the remaining 22-hour period per day (total
of 1,122 trips per day) with the development of subdivisions along Old Bunn Road.

o The report states the installation of a roundabout would reduce crashes by 78% and a
4-way stop would reduce crashes by 72%.

Layout of Roundabout at Pearces Road/Proctor Street Intersection
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Memo to Town Manager
FY2019 Streets CIP
April 19, 2018

o Wil Letchworth, P.E. recommends the installation of a 4-way stop which is consistent
with the Manual for Uniform Traffic Control Devices (MUTCD), fits within the character of
the area, and is the most cost-effective solution.

One of the highest valued town assets is the approximately 20.26 miles of roadway as of June 30, 2017
with an estimated value in excess of $14 million. This infrastructure asset can quickly lose its value
through a lack of maintenance due to inadequate funding. Studies have shown that every additional
dollar spent of preventative maintenance treatments saves up to ten dollars in future rehabilitation cost.

Over the next ten years, the biggest challenge the Town of Zebulon will face is the stress and impact of
growth on its local and rural streefs. To meet this challenge, the committee recommends the investment
into updating the Town of Zebulon Transportation Plan. The plan updates would ensure Zebulon
transportation goals are met by recognizing current and potential growth corridors and establishing
standards for future developments along these corridors for appropriate infrastructure installation, right-a-
way widths and sidewalk connectivity.
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To:

Memo

Joe Moore, Town Manager

From: Greg Johnson, Parks and Recreation Director

CC:

Greenways, Bicycles, and Pedestrian Improvements Committee

Date: April 2, 2018

Re:

FY2019 Greenways, Bicycles and Pedestrian Improvements

The Greenways, Bicycles, and Pedestrian Improvements Committee met recently to discuss the capital
improvements needs. The committee consisted of the following members:

Greg Johnson, Parks and Recreation Director (chair)
Chris Ray, Public Works Director

Mark Hetrick, Planning Director

Robyn Snow, Asset Manager

The committee developed criteria to assess needs and projects. The criteria focused on the following
considerations:

e o L L]

Is the project part of a Town Adopted Plan or does it support goals of other plans? (Transportation Plan,
Greenway, Bicycle & Pedestrian Master Plan)

Maintenance record — are we constantly fixing something that should be replaced?

Useful life — has the item reached its useful life expectancy or where it is at in the life cycle? Is it
essential to maintain useful life?

Safety - Are we addressing a hazard/OSHA/government mandate? (Federal, state, local)

Does it solve a problem, fulfill a need, expand a service, increase efficiency?

What are the consequences or implications if we do not do it or defer it?

Renovation or new construction - does it only satisfy our immediate need or will it allow for future
growth?

Is the success of this project related to another project? Does the timing of this project affect another
project?

What is the possibility of cost escalation over time?

Is a Preliminary Engineering Report or Feasibility study needed?

What are the financing resources? (GFFB, fees, grants, leases, private donations, loans, G O bonds,
revenue bonds)

Is funding source secured? (Ex. Already have fee-in-lieu, grant awarded)

Does it increase or reduce operating cost? Note: recurring expenses such as water/sewer/ electricity

For FY2018, the Greenways, Sidewalks and Pedestrian Improvements Committee determined the
following list of projects as having the highest priority:
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Memo to Town Manager
FY2019 Greenways, Sidewalks and Pedestrian Improvements
April 2, 2018

o Beaverdam Creek Greenway - Phase | — A 1.25-mile section of 10’ greenway asphalt trail and
boardwalk from Taryn Meadows to Weavers Pond, including a loop around Hendricks Pond.

o S. Arendell Avenue Corridor Improvements Project — CDBG Grant Project that will improve the
pedestrian connectivity along South Arendell Avenue to Downtown, plus aesthetically tie this area
to Downtown.

The Beaverdam Creek Greenway ~ Phase | project is currently in design. Design and permits should be complete by
July 2018.

NCDOT is reviewing the design plans for the S. Arendell Avenue Corridor Improvements project. We should have
the sidewalk easements and the railroad easement from Coastal obtained by April 10, 2018. The construction is
scheduled to be bid in May with construction expected to begin in July. Construction time is estimated at 90 days.
The projected substantial completion date is October 2017. The completion of the S. Arendell Avenue project will
extend decorative sidewalk along Arendell Avenue from Whitley Galleries/Harris Barber Shop to E. Barbee Street.

Greenways FY 2019:

Qur objectives for FY2019 are to apply and seek additional funding opportunities for construction, development of
greenway details and specifications, and promotion of the benefits of greenways. The construction of Beaverdam
Greenway is projected to cost $1,760,000 for the full loop and $1,573,000 for the East Half Loop. Including the
appropriation of the fee-in-lieu fees from Cypress Creek Solar Farm, we have approximately $454,648 dollars toward
construction of this project.

The Wake County Open Space Grant in the amount of $228,625 expires on June 30, 2020. The grant requires
construction of a greenway connection between Taryn Meadows at Spiderlily Court to Wakelon Elementary School
Park.

Staff is planning to apply for several construction grants in FY2018 and FY2019, including PARTF (May 2018) and
CAMPO (September 2018). Currently, we are projecting a $500,000 request from PARTF and $760,000 request from
CAMPO. Without these grants, we currently lack the funds necessary for construction. If we are unable to secure
the grants, the decision before the Board will be to approve funding or stop the project and return the Wake County
Open Space Grant. There is the opportunity to collect future fees-in-lieu from development along this greenway
corridor.

1
| ZEBULON
PAS,

WAKELOW :
ELEMENTARY prriyir iy
SCHGOK e

7 weaveasPouD 40 | - &
SUEOWMSION ’ S

@ 429 30% SCHEMATIC DESIGN l 7 : © Kirmley a!

BEAVERDAM CREEK GREENWAY JULY 2017
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Memo to Town Manager
FY2019 Greenways, Sidewalks and Pedestrian Improvements
April 2, 2018

The Town of Zebulon will be eligible for approximately $310,000 in CDBG funds from 2020 through 2025.
Approximately $192,000 in CDBG funds are proposed for a restroom facility at Gill Street Park. The
remaining available CDBG funds for sidewalks is $118,000.

Pedestrian Signal Improvements FY 2020:

Due to the uncertainty of when we will receive CDBG funding in the 5-year span, we are proposing
investment in pedestrian crosswalk signals at the intersection of Arendell and Dogwood and at the
intersection of Wakefield and W. Gannon for FY2020. The cosl of the traffic pedestrian signals is:

o $24,500 - Arendell and Dogwood
¢ $34,150 - Wakefield and Gannon

We are recommending that we enter into an Agreement with NCDOT for Design and Construction of
these pedestrian signals. Project would be entirely funded by the Town of Zebulon

Sidewalks FY 2021- East Judd Street Sidewalks:

Staff is recommending the installation of sidewalks on the north side of East Judd to provide connectivity
between the Shepard School Road and Arendell Avenue sidewalks. The scope of work includes
installation of 1200 LF of 5' sidewalks, concrete driveway aprons, and regrading of existing drainage
swell. The estimated cost of the project is $147,000 and will be funded with 80% CDBG funds and 20%
Town of Zebulon funds. This project will require the remaining CDBG allotment through 2025.
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Memo to Town Manager
FY2019 Greenways, Sidewalks and Pedestrian Improvements

April 2, 2018

FY 2022- Pineview Sidewalks:

Staff recommends the construction of approximately 2500 LF or .47 of a mile of 5’ sidewalk between
Gannon Avenue and Southland Drive on Pineview Drive. The project will be the first sidewalk project in
this neighborhood of over 400 homes which was constructed in the 1990's. This project is attractive from
a construction point of view due to the existing curb/gutter and existing storm drain. The project is
estimated to cost $261,000 and be entirely funded by the Town of Zebulon.
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Memo to Town Manager
FY2018 Greenways, Sidewalks and Pedestrian Improvements
April 2, 2018

(This area intentionally left blank)
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Memo to Town Manager
FY2019 Greenways, Sidewalks and Pedestrian Improvements

April 2, 2018

FY 2023- Mack Todd Road Sidewalks

Staff recommends the construction of approximately 2,625 LF or 497 of a mile of & sidewalk, 30"
concrete curb and gutter, and associated storm drain along Mack Todd Road. This project will extend
sidewalk connection between Shannon Drive (Wake County Housing Authority) to Gannon Avenue. This
sidewalk provides a pedestrian walkway connecting multiple apartment communities with retail shopping,
restaurants, grocery stores and TTA Bus Services. The project will require 100% of the estimated project
cost of $992.000 to be funded by Town of Zebulon; however, there may be the possibility of
CAMPOJ/LAPP grant funds to offset some of the cost.

Mot s G £ Eatcac by o R0 BT a0
S B DT R W EsIartn aXEEE O e
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{This area intentionally left blank)
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Memo to Town Manager
FY2019 Greenways, Sidewalks and Pedestrian Improvements
April 2, 2018

FY 2024- East Vance Street Sidewalks

Staff recommends the construction of approximately 775 LF of &’ sidewalk, 30" concrete curb and
guttering and associated storm drain. This project extends sidewalk from Wake County Housing Authority
along E. Vance Street into the Zebulon Downtown Area providing access to retail shops, post office and
restaurants. The project will require 100% of the estimated project cost of $376,000 o be funded by the

Town of Zebulon.

East Vance Street Sidewalk A o i S won o s e
Lo L] Mewees e Sl 00 PN B iCCME Puti
2ich = 200 four ittty eyt
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Project:

From
Tvpical Secrion:

Town of Zebulon
LAPP Piroject Estunate

Beaverdam Creek Greeoway, Phasel Comnty Wiake

From Spiderlily Court 1o Pippen Road and around Hendrick's Pond PROJECT COST

10" Asphalt Greenway $1,759,792

Description Quantity | Lnit Price Amount

F\iobilizalion (59) 1] LS $ S9.697 | § £9.696.67
[[Constmiction Surveying Il Ls |s £0.000 | ¢ £0.000.00
{{Grading 1 1s |s 550,000 | § £50.000.00
ndercut Excavation 800 CY | 451 % 36.000.00
%inage Ditch Excavation 0] CY |§ 2041¢% 1.400.00
textile for Soil Stabilization 1500] sy |S 213 3.000.00
l oundation Conditioning Material, Minor Structures 70| TON | § 451 ¢ 3.150.00
oundation Conditioning Geotextiles 2001 SY 3 3]s 600.00
15" RC Pipe Culverts. Class IV 60| LF § 35]s 2.100.00
T&" RC Pipe Culverts, Class IV 216] LF | $ s |8 7.560.00
24" RC Pipe Culvents. Class IV 180] LF s 0|8 9.000.00
36" RC Pipe Culverts, Class IV 321 LF $ 051§ 3.040.00
42" RC Pipe Culvesrts. Class IV A2l LF $ 150 | & 4,800.00
60" RC Pipe Culverts. Class IV 60 LF % 00| $% 23.400.00
IAggregate Base Course 3640| TON | § 3018 109.200.00
lAsphalt Conc Base Cowrse, Type B25.0B 10] TON | § 100 { & 1.000.00
[Asphalt Conc Intermediate Cowrse, Type 119 0B 10] TON | § 90 | § 900.00
[Asphalt Conc Surface Conrse. Type $9.5B 450 TON | 8 100 {8 45,000.00
[Asphalt Binder For Plant Mix. Grade PG 64-22 A TON | § 460 | S 13.800.00
Supplemental Field Survey 20l HR | 3§ 180 | € 3.000.00
Supplemental Surveving Office Calculations 10] HR | ¢ 100 | & 1.000.00
JExploratory Excavation - $tandard 30| HR | § 32518 9.750.00
IEIpe Cleanout 1] EA | § 250 | § 250.00
ndwalls 40 CY 3 1.100 { § 44.000.00
2'-6" Concrete Curb & Gutter 150 LF $ 18 | § 2.700.00
6~ Concrete Diiveway w/ Truncated Domes (High Early Strength) 150 SY | & 100 | & 15.000.00
4" Concrete Sidewalk 110] SY | § 3218 3.520.00
14.5" Reinforced Concrete Trail 200 SY |$ S0{$% 10.000.00
IConcrete Spillway 1] EA |$ 3.000 { % 3.000.00
edestrian Safety Fence 100] LF |s 0 1s £.000.00
ixed Steel Bollard 14] EA |§ 500 | § 7.000.00
inged Meral Bollard 7] EA |$ 1.000 | § 7.000.00
ip Rap. Class B B8] TON | § 45| % 3.811.50
ip Rap. Class I 266] TON | § %0 |8 13.310.00
[Rip Rap. Class 1I s7] TON | 8 55 1% 3.146.00
fiGeotextile for Drainage 740] SY |s ils 2.220.90
[Permanent Soil Reinforcement Mat 825] sY |3 71s 5.775.00
|Tmfﬁc Control il 1s |s 25.000 | § 25.000.00
rosion Control 1] Ls |5% 100,000 | & 100.000.00
Trail Markings 1] 1S 5 8.000 | § §.000.00
[Trail Signage 1] LS |§ 7.500 | § 7.500.00
{ILandscaping and Amentities 1] Ls |$ 50.000 | § £0.000.00
NMisc. & Mob (10% Contingency) 1] LS |$ 12536301 1% 125.363.01
Construction Cost . $ 1.378.993 08
CPI(10%) . . ... $ 137.899.31
Estimated Mitigation ... ... $ 30.000.00
NCDOT Review ‘Coord. $ 75.000.00

NEPA Documentation ... ... ..

Eugineering. Public Invelvewmnent, & Contingency

Right of Way Cost . . ...

Construction Engineering and Inspection (10%0)

Full Project Implementation Cost

Pald For By Town
Paid For By Town
Paid For By Town
g 137.899.31

s 1,759,791.69
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Project:

Fromr
Typical Section:

Town of Zebulon
LAPP Project Estimate

Beaverdain Creek Greennay, Phase ] County: Wake
From Spiderlily Cowt to Pippen Road and around Hendrick's Pond PROJECT COST
10" Asphalt Greenway $1,572,536
I]tems That Were Revised Due 1o Greenway Around Pond Revisions ]
Description Quantity | Unit Price Alnount
Mobilization (5%) 1] IS 1§ $2.9411 8 5294143
|C‘m1srmclim Surveving I| IS |$ 45.000 | & 45.000.00
Grading 1j] IS |§ 500.000 | S 500.000.00
ndercut Excavation 750 CY | S 451 S 33.750.00
Drainage Ditch Excavation 70, CY IS 2018 1.400.00
iGeotextile for Soil Stabilization 1500 SY |§ 218 3.000.00
[Foundation Conditioning Material. Minor Struchures 70] TON | S 4518 3.150.00
fFoundation Conditioning Geotextiles 2000 sY [s 3]s 600.00
15" RC Pipe Culverts. Class IV 60] LF { S 518 2.100.00
18" RC Pipe Culverts. Class IV 2000 IF | § 3518 7.000.00
24" RC Pipe Culvents. Class IV 180] LF | 8§ 50]S 9.000.00
36" RC Pipe Culverts. Class IV 32 LF | S 9518 3.040.00
42" RC Pipe Culverts, Class IV 32| LF |S 150 $ 4.800.00
60" RC Pipe Culverts, Class IV 60] LF |S 390 | S 23.400.00
epate Base Course 2640] TON | § 3018 79.200.00
iAsphalt Conc Base Course, Type B25.0B 10] TON | & 100] 8 1.000.00
IAsphalt Conc Intenmediate Cowrse. Type 119.0B 10 TON | § 90 )8 900.00
halt Conc Swiface Course. Type $9.5B 330] TON | § 100 8 33.000.00
t Binder For Plant Mix. Giade PG 64-22 25| TON | § 460 | S 11.500.00
Supplemental Field Survey 20] HR | § 150 | S 3.000.00
{Supplemental Surveying Office Calculations 10| HR |$ 100 ] 8 1.000.00
ngplu'alow Excavation - Standard 30l HR | S 3251 S 9.750.00
Pipe Cleanout 1| EA |S 2501 8 250.00
[Endwalls 37 cy [s 11001 8 40.700.00
2-6" Concrete Curb & Gurter 150] LF | § 18] 8 2.700.00
IG" Cousete Driveway w_Truncated Dowes (High Early Strength) 100] SY |S 10018 10.000.00
.5" Reinfarced Concrete Trail 2 SY |S 50| S 10.000.00
liConcrete Spillway 1| EA |s 3.000| S 3,000.00
IPedestrian Safety Fence 100] IF |S 5018 5.000.00
ixed Steel Bollard 8§ EA |S 50018 4.000.00
inged Mertal Bollard 4] EA |8 1.000 | $ 4.000.00
ip Rap. Class B §1] TON | § 4518 3.663.00
266] TON | S 0|8 13.310.00
ST TON | S 5518 3.146.00
732] SY |S 318 2.194.50
825] SY |S 71S 5.775.00
1| LS |$ 25000 | S 25.000.00
rosion Control 1| IS |§ 90.000 | S 90.000.00
Trail Markings 1 IS |8 5.000] 8 £.000.00
Trail Sigmage 1] 1S |S 7.500 ] S 7.500.00
beapmg and Amentities 1] LS |s 45.000 1 45.000.00
Misc. & Mob (10°: Contingency) 1] LS |$ 111.17699] % 111.176.99
Construction Cost . S 1.222.946.92
CPI(10%) . . s 122.294 69
Estimated Mitigation . . S 30.000 00
NCDOT Review/Coord. . 5 75.000.00

NEPA Documentation .

Engineering. Public Invelvement, & Contingency . .

Right of Way Cost .

Coustruction Engineering and Inspection (10%) .

Full Project Implementation Cost .

Paid For By Town
Paid For By Town
Paid For By Town
$ 122.204 69
S 1,572.536.30
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TOWN OF ZEBULON-GENERAL FUND

__ CAPITAL IMPROVEMENTS & FINANCING PLAN

Application for PARTF Grant (50/50) will be submitted in May 2018
Application of CAMPO/LAPP Grant will be September, 2018

Fee-In-lieu potential for KB HOMES - Watson Property along Trail

Ineligible for CDBG funds until 2020 (Capped @ approx $310,000 from 2020-2025. FY2020 - $192,000 used for Gill Street Park Restrooms. )

R B - B I FISCAL YEARS 2019-2024 o - L B i
— - O — T e e e S S o —
) DEPARTMENT EXPENDITURE - i 2019 2019 | 2020 | 2021 2022 | 2023 i 2024
Greenways, Sidewalks, Pedestrian Improvements Department | Full Loop TEast HalfLoop. I o
[Beaverdam Creek Greenway Phase | - Construction _ |Bldgs/Ground | $ 1,760,000 | $ 1573000 ] o T i
Crosswalk Peds @ Arendell and Dogwood N ~ |Streets _f_ s 2a500 - —4' I
Crosswalk Peds @ Wakefield and Gannon Streets ' s 34150 I
Sidewalk on North side of E. Judd Street  Istreets '$ 147000 _'T B T
Pineview Drive from Gannon Avenue to Southland Drive Streets D ] e i ~$ 261,000 R .
Sidewalk on Mack Todd Road from Shannon Drive to Gannon Avenue ‘Streets - - | - - | N | | $_ - 992,000 | |
E. Vance Street from Housing Authority to Post Office - Streets T R | o L T — s 376,000
— e S E— e
o S EON g, ey i - — | < 2 — 1 e _ 1 B f— . R |
Total Expenditures o - ) - _ Total § 1,760,000 | $ 1,573,000 § 58,650 $ 147,000 $ 261,000 $ 992,000 [ s 376,000
R = _ . S S— . | = D S Jl_ I
Revenue Sources 2 ) . _ B ) I -
Dedicated Revenue 1/2 cent tax $ 40,000  $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000 $ 40,000 $ 40,000
Wake County Open Space Grant (Expires 6/30/2020) I |$ 228625 8§ 228,625 ] | ]
Existing Greenway Funding (See Capital Ordinance) N e |$ 123785 |$ 123,785 ) I S .
Cypress Creek fee-in-lieu - % 102,238 |$ 102,238 | il 1
Shepard School Road Sidewalk Refund (Sidewalk/Greenway Reserves) I 7850 ' $§ 7850 i NS DT I
Rollover from Previous Year - B S - Wio Rk 2,498 | § 6,996 | ~|$ 11,000
General Fund Fund Balance Appropriation | '$ 11854 $ 210000 ' $ 952,000 $ 336,000 |
PARTF Grant (50/50) $ 500000 $ 500000 IR 1 . ) '
CAMPO/LAPP Grant $ 760,000 $ 575,000 - ' |
CDBG Grant (80/20) $ 118,000
Total Revenues - - - Total| § 1762498 '§ 1,579,996 | § 58,650 T| $ 158,000 |$ 261,000 $§ 992,000 $ 376,000
2 - | B |
- - v 5 B N Surplus| § 2,498 | $ 699 $§ - Pf 11,000 $§ - [s - s -
| .

Note: Town'’s contribution as of FY2018 is $140,000 ($60,000 GFFB FY2017, $80,000 Dedicated Taxes FY2017 & FY2018)
|

LR, B

Considerations:

Maintenance record - Are we constantly "fixing” something that should be replaced?

Useful life - Has the item reached its useful life expectancy or where it is at in the life cycle? Is it essential to maintain useful life. |

Safety - Are we addressing a hazard/OSHA/govt mandate? (Federal, state, local)

Does it solve a problem, fulfill a need (ours or community),expand a service, increase efficiency?

What are the consequences or implications if we don't do it or defer it?

What are our alternatives?

Is the success of this project related to another project? Does the timing of this project affect another project?

What is the possibility of cost escalation over time?

|

Are all costs included? (land, easements, engineering, professmnai fees, contingency, studies) Who prepared the cost estimate? (staff,

Is a Preliminary Engineering Report or Feasibility study needed?

Financial Considerations:

What are the financing resources? (GFFB, fees, grants, leases, private donations, loans, G O bonds, revenue bonds)

Is funding source secured? (Ex. Already have fee-in-lieu, grant awarded)

Does it increase or reduce operating cost? Note: recurring expenses such as roadwayfmaintenanoe




Memo

To: Joe Moore, Town Manager

From: Chris D. Ray, Director of Public Works
CC: Stormwater Management Committee
Date: April 18, 2018

Re: FY2019 — Stormwater CIP

The Stormwater Management Committee met recently to discuss the capital improvement needs for
stormwater. The committee consisted of the following members:

e  Chris Ray, Public Works Director (Chair)
¢  Tony Rose, Stormwater Superintendent
e  Robyn Snow, Asset Manager

The committee developed criteria to assess needs and projects. The criteria focused on the following
considerations:

® Green Engineering Preliminary Engineering Report - February, 2017

© Maintenance record - Are we constantly "fixing" something that should be replaced?

© Useful life - Has the item reached its useful life expectancy or where it is at in the life cycle?
Is it essential to maintain useful life?

e Safety - Are we addressing a hazard/OSHA/govt mandate? (Federal, state, local)
Does it solve a problem, fulfill a need (ours or community),expand a service, increase
efficiency?

© What are the consequences or implications if we don't do it or defer it?
What are our alternatives?
Is the success of this project related to another project? Does the timing of this project affect another
project?

® What is the possibility of cost escalation over time?

© Are all costs included? (land, easements, engineering, professional fees, contingency, studies)
Who prepared the cost estimate? (staff, engineer, construction means data)

After thorough discussion of existing and future needs, staff determined the West Sycamore/Arendell
Drainage Improvements and the Little River Park Drainage Improvements are the highest priority
stormwater projects. The West Sycamore/Arendell project will address a high maintenance requirement,
address flash flooding, and prevent potential property damage. Potential redevelopment in the basgin
could cause further problems and a Preliminary Engineering Report (PER) supported infrastructure
deficiencies in the basin.
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Memo to Town Manager
FY2019 Stormwater CIP
April 18, 2018

The existing storm drainage system, evaluated as part of the PER consists of 15" through 60" diameter
piping. Unfortunately, a number of those pipes were laid on reverse-grade or were undersized for a 2-
year or 10-year storm event (Town of Zebulon standard rainfall).

A 2-year/24-hour event equals 3.46" of rainfall. (Sycamore flooding)

A 10-year/24-hour event equals 5.14” of rainfall. (Arendell/Gannon flooding)

Flooding at the
Intersection of
Gannon Avenue
and Arendell
Avenue
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Memo to Town Manager
FY2019 Stormwater CIP
April 18, 2018

The existing 15" diameter drainage pipes located in the rear of 108 and 110 W. Sycamore Street create a
bottleneck in the drainage system and is the main reason the flash flooding occurs at least quarterly and
threatens structures during heavy, continuous rains.

Nuisance Flooding
(Occurs Quarterly)

Structural Flooding
(Occurs Annually)

Due to the size and significant scope of the improvements, this project was split into two phases over two
years with Phase | (Design, Permitting, Easement Acguisition, and Bidding) underway in FY2018 with an
estimated cost of $112,000.
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Memo to Town Manager
FY2019 Stormwater CIP
April 18, 2018

Phase Il (Construction, Construction Administration/Construction Engineering Inspections) is projected to
begin in August 2018 with an estimated cost of $742,000. The committee recommends this project be
financed over ten years with an annual payment of $34,000. A map and detailed cost estimate has been
included with the CIP form for this project.

The Little River Park Drainage Improvements project involves installation of 630 linear feet of 36" storm
drainage pipe along W. Gannon Avenue in front of the park. The ditch bank is eroded and holds standing
water. In the summertime, the ditch is a breeding ground for mosquitoes. Public Works staff struggles to
safely trim the grassy sides of the ditch bank's steep slope. Over time, the ditch bank slope has
deteriorated and has become unstable.

Lack of proper
grade causing
standing water

Unstable ditch
bank

The 7’ deep ditch is a safety hazard for children and visitors to the park. The Community Visioning report
from Site Collaborative expressed an opinion that the park looked “tired” and lacked maintenance. The
installation of the drainage pipe will improve drainage, appearance, maintenance issues, and site safety.

Pictures of the ditch and a detailed cost estimate have been included with the CIP form. The committee
recommends financing the Litle River Park Drainage Improvements (with the W. Sycamore/Arendell
project) for ten years with an annual payment of $23,700.

The annual payments for both projects are supported by capital reserves and annual stormwater fee
collections which staff projects will increase a minimum of 3% each year. Unless there is significant
growth in stormwater fees or fee changes, the stormwater fees will not support additional projects or
equipment for the next ten years.
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Little River Park Drainage Improvements
Opinion of Probable Cost Estimate
Thursday, January 11, 2018

Prepered By Chris D. Ray, Drreclor of Public Yorks
Requested By : Greg Johnson, Parks and Recrealion Director and Joe Moore, PE , Town Manager

Engineering :  Description Amount
FY-2017-2018 Design, Permitting. & CA @ 18 5% 5 2961200
Survey - Level A @ 2 % $ =
Survey - Level B@ 2% $ 320200
Works to begin  Engineering Subtotal $ 32,814.00
8/1/2017
Engineering Cost $ 32,614.00
Engineering Contingency @ 10% $ 3.262.00
Total Engineering Cost $ 36,096.00
Engineering Budget $36,500.00
ROW Acquisition : Amount
FY2017-2018
Work begins No ROW acquistion required - 100" ROW and Town Property
Quantity Unit Price Amount
Total ROW Cost $
ROW Budget $ -
Construction Cost
FY 2017-2018 Work to begin - November, 2018
Line Item # Description Quantity Unit Price Amount
1 Mobilization 1 LS § 750000 § 7.500.00
2 Traffic Control 1 Ls § 200000 § 2,000.00
3 Construction Staking 1 LS $ 150000 ¢ 1,500.00
4 Reomval of 24" RCP under driveway 30 LF § 3000 § 4900.00
5 Installation cf 24" RCP along dilch line 630 LF § 8500 & £3,550.00
6 24" RCP Fiared End Section 2 EA § 220000 $ 4,400.00
6 Drainage Swell or Tail Ditch {Currin Perry) 50 LF § 12.00 § 600.00
7 Drop Inlet glong ditch line 3 EA & 350000 § 10,500.00
8 Juntion box @ Currin Perry and Hwy 97 ( 3 pipes) 1 EA § 400000 ¢ 4,000.00
] Concrete Driveway Apron (30'x12' x 6") 1 LS § 250000 % 2,500.00
10 CABC for Perking Lot 406 Tons 8 28.00 § 1,120.00
11 Comprehensive/Fine Grading lo new Drop Inlels 1 LS § 250000 § 2,500.00
12 Comprehensive Parking Lot - Stte Grading 1 LS § 150000 § 1,500.00
13 Comprehensive Grading 1 LS § 1000000 § 15,000.00
14 Seeding and Mulching 075 ACR § 300000 % 2,250.00
15 Temporary Silt Fence 650 LF § 400 % 2.600.00
16 Excelsior Malting 500 SY § 1400 § 7.000.00
17 Additional Bedding Stone 300 Tons & 3500 § 10,500.00
Construction sub-total $ 129,920.00
2017 Conslruction CIP @ 10% 1 12,882.00
Construction Contingency @ 12% $ 17,150.00
Construction Inspection Aliowance 20 days @ $600 § 12,000.00
Construction Total $ 172,062.00
Construction Budget H 172,500.00
Summary Engineering Budge! Amgunt $ 36,500.00
ROW Acquisition Budget Amount H] -
Construction Budget Amount $ 172,500.00
Total Project Expenditure § 209,000.00
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West Sycamore to Arendell Ave Outfall Drainage Improvments
Opinion of Probable Cost Estimate
Monday, March 06, 2017

Prepared By Chris D. Ray, Director of Public Works/Green Engineerng, PLLC
Requested By : Joe Mocre. PE, Zebulon Town Manager
Engineering :  Description Amount
FY-2017-2018 Design, Permitting. & Bidding § 49,000.00
Survey - Level A @ 1.56.% S 9,365.56
Survey - Level B @ 05.0% s 3122.49
Works to begin Engineering Subtotal $ 61,487.75
8/1/2017
Engineering Cost $ 61,487.75
Engineenng Contingency @ 10% g 6.148.88
Total Engineering Cost ) $7,636.63
Engineering Budget $68,000.00
ROW Acquisition : Sidewalk Easement Amount
FY2017-2018
Work begins Easement and Constructon Acquisition - 30 s 25,000.00
1112017 Easement Plals s 4,500.00
Atomney Fees ( Easement Agreement) 3 10.000.00
Easement Acquisition Cost $ 39,500.00
Easement Acquistion contingency @ 10% s 3,850.00
Total Easement Acquisition Cost 5 43,450.00
ROW Budget $ 44,000.00
Construction Cost
FY 2018-2019 Work to begin - September, 2018
Line item # Description Quantity Unit Price Amount
1 Motilization 1 LS § 2500000 $ 25,000.00
2 18" RCP Storm Drain Pipe 00 LF 3 8400 & 16,800.00
3 24" RCP Storm Drain Pipe 290 LF § 9350 § 27,115.00
4 30" RCP Storm Drain Pipe 3 LF § 104.50 8 3135.00
5 36" RCP Storm Drain Pipe 1500 LF S 11560 § 173,250.00
€ Calch Basins 4 EA § 310000 § 12,400.00
i Orop Inlets 5 EA & 350000 § 17,500.00
8 Manhole 3 EA & 750000 € 22,500.00
8 Inlet Protector 9 EA § 50000 $ 4,500.00
10 Remove Existing Concreete Inlet and 24" Dia RCP Storm Drain {65 LF) 1 LS § 200000 § 2,000.00
11 Remove and Replace existing Catch Basin 2 Ea § 50000 § 1,000.00
12 Remove and Replace existing Manhele 2 EA S 50000 § 1,000.00
13 Repair existing junction box 1 EA & 150000 § 1.£00.00
14 Construction Entrances 3 EA § 275000 § 8,250.00
15 Additional Stone Bedding 520 Tons § 5500 § 28,600.00
16 Contractor Funished select backfil matenal 120 cYy § 4500 § 5,400.00
17 Seeding and Mulching 125 AC 8§ 350000 § 4,375.00
18 Class Il Rip Rap 11 CY § 6500 $ 7,216.00
19 2" SF9.58 Asphalt with 8 CABC 800 SY § 7500 § 60,000.00
20 6" HD Concrete Paving 100 SY § 15006 3 15,000.00
21 Remove and Replace Concrete Sidewalk ( 5') 350 LF § 4500 3 15,750.00
iz Remove and Replace 30" Curb and Gutter 600 LE 8 60.0C § 36,000.00
23 Fence Repair 1 LS § 250000 $ 2.500.00
24 Vegation Removal 1 LS & 120000 $ 1,200.00
25 Utility Relocation 4 EA & 650000 € 38.000.00
12 Traffic Contro! 1 LS £ 2500000 $ 25,000.00
Construction sub-total s 554,890.00
2018 Censtruction CIP @ 12.5% H 69,374.00
Construction Contingency @ 10% ] 62,437.00
Construction Engineering inspection Allowance (4 months) 8 49,000.00
Engineering Construction Administration $ 14,000.00
Construction Total $ 740,801.00
Canstruction Budget $ 742,000.00
Summary Engineering Budget Amount - 68.000.00
ROW Acquisition Budget Amount s 44,000.00
Construction Budget Amgunt S 742,000.00
$ 654,000.00

Total Project Expenditure
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TOWN OF ZEBULON-GENERAL FUND

CAPITAL IMPROVEMENTS & FINANCING PLAN

o - FISCAL YEARS 2019-2023
e ___T_--- S e = . ]
i DEPARTMENT EXPENDITURE i FY2019 | FY2020 = FY2021 | Fyz2022 FY 2023 - - i B )
L - | | B - - B -
Stormwater Department = o i I ]
West Sycamore/Gannon Drainage Improvements - Debt Service Pmts $ 94,000 | $ 94,000 | § 94,000 | $ 94,000 $ 94,000 '$742,000 const costs - 10 year Note @ 45% o ]
Little River Park Drainage Improvements - Debt Service Pmts - $ 23,700 |$ 23,700 | § 23,700 |$ 23,700 | $ 23,700 |$209,000 const costs - 10 year Note @ 4.5% ($187,000 financed)
Little River Park Drainage Improvements - Buydown - |$ 22000, | - R
Stormwater System Condition Assessment - $ 50,000 1 N
e - ) Total| $ 139,700 | $ 117,700 § 117,700 $ 167,700 $ 117,700 g
Revenuegt;ﬁ;;A ) ) ) ) I - i .

Stormwater Fees $ 112,000 |$ 115000 |$ 118,000 |$ 121,500 |$ 125,145 |3% revenve growth in FY2020 - FY2023 T N
Stormwater Capital Reserves FY2018 $ 22,000 . . o ]
Capital Savings from Stormwater Pole Camera Purchase - $ 5,700

- - Total| $ 139,700 |$ 115000 |§ 118,000 § 121,500 $ 125145 - N |

. b = $ - |$s (27008 300 | §  (46,200) § 7,445 N

Considerations: S [ R - ; ]
Green Engineering Report - February, 2017 | o :
Maintenance record - Are we constantly "fixing" something that should be replaced? | - B -
Useful life - Has the item reached its useful life expectancy or where it is at in the life cycle? Is it essential to maintain useful life? - I
Safety - Are we addressing a hazard/OSHA/govt mandate? (Federal, state, local)
Does it solve a problem, fulfill a need (ours or community),expand a service, increase efficiency? o o
What are the consequences or implications if we don't do it or defer it? S - o - -

What are our alternatives?

Is the success of this project related to another project? Does the timing of this project affect another project?

‘What is the possibility of cost escalation over time?

Are all costs included? (land, easements, engineering, professional fees, contingency, studies) Who prepared the cost estimate? (staff, engineer,

, construction means data)

Is a Preliminary Engineering Report or Feasibility study needed?

Financial Considerations:

What are the financing resources? (GFFB, fees, grants, leases, private donations, loans, G O bonds, revenue bonds)

Is funding source secured? (Ex. Already have fee-in-lieu, grant awarded)

Does it increase or reduce operating cost? Note: recurring expenses such as roadway maintenance




To:

Memo

Joe Moore, Town Manager

From: Robyn Snow, Asset Managem@

CC:

Fleet Management Committee Members

Date: March 1, 2018

Re:

FY2019 Fleet Management

The Fleet Management Committee met recently to discuss the capital improvements needs for vehicles
and equipment. The committee consisted of the following members:

Bobby Fitts, Finance Director

Chris Ray, Public Works Director

Greg Johnson, Parks and Recreation Director
Chief Tim Hayworth, Police Chief

Chief Chris Perry, Fire Chief

Lt. Bob Grossman, Police

Joe Beck, Parks and Recreation

Robyn Snow, Asset Manager (Chair)

The committee developed criteria to assess needs and projects. The criteria focused on the following
considerations:

Useful life — has the itern reached its useful life expectancy or where it is at in the life cycle? Is it
essential to maintain useful life?

Safety - Are we addressing a hazard/OSHA/government mandate? (Federal, state, local) Is this
vehicle unsafe to operate?

What are the consequences if we defer the purchase or implications if we don't purchase it?

Is this a replacement vehicle? Maintenance record — are we constantly fixing something that
should be replaced? Do maintenance costs outweigh the benefits of keeping the vehicle or
equipment?

What are our alternatives? Ex. Instead of buying it, can we rent it? Lease {7

Can this vehicle be transferred to another depariment with less demand of use?

What are the financing resources? Does this vehicle/equipment have a useful life equal to 10
years? possible "finance option"

The financing term should not extend beyond half of the vehicle's useful life. Higher maintenance
costs occur in the second half of the vehicle's useful life

Does it increase or reduce operating cost? Increase efficiency of operations? (i e. reduce
manpower)
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Memo to Town Manager
Fy2019 Fleel Management CIP
March 1, 2018

The commiliee also developed & vehicle/equipment replacement table based on z review of muitiple
other governmental agencies and the Town's experience faclors

 Vehicle Replacement Criteria | . - .
| Vehicle Type N | Age Criteria ‘ 'Usage Criteria |
| Cars-Admin |10 years { 110,000 miles '
' Cars/SUVs - Police Patrol - ' 5 years ' 100,000 miles J
b e — | B . |
- Lighl Trucks/SUVs - Less than 10,000 GVW - Gas ! 10 years 100.000 miles

" Medium Duty Trucks - Between 10.000 GVW and 19,500 GVW - | 12 years

100.000 miles |
i Diesel Engine f |

S MRS SR

= T Jo ‘ B
[ Heavy Duty Trucks - Between 18,501 GVW and 38,000 GVW —~ | 15 years 100,000 miles
Diesel Engine : i

~ Heavy Duty Specialty Trucks - EX. Knuckleboom, Sweeper | 10 years | 100,000 miles |
|

b
Heavy Duty Trucks/Fire Apparatus - over 30,000 GVW ! 15-20 years i 100,000 miles
s e e 2 . b _ .
| Trailer Mounted Equipment/Trailers |15 years I N/A |
N | :
! Off-road Tractors, Backhoes, Excavators I 10-15 years ‘ 3,500 hours E

o

Afler thorough discussion of existing and future needs, plus considering the evaluation criteria
eslablished, the Fleet Management Commitiee determined the following list of projects as having the
highest priority for FY2019:

¢ Continualion of Lease Payment of 2017 Hook-Lift fruck - $53,510
o Truck Purchase in FY2017 - Five-year financing program. Last payment FY2021.
« Replacemenl of 2001 International Knuckleboom - $148,500
o The existing truck is almost 18 years o!d with over 75,000 miles and 10,000 hours
Normal useful life is 10 years. We exlend the use of the knuckleboom truck by using it as
a front-line truck for the first 10 years and then switching it to "back-up duty” for the
remaining time. This {ruck is used for weekly bulky waste pick-up. special projects. short
collection weeks, disaster events, and other emergency events It is no longer reliable as
current problems include rear main sea! leaking oil, transmission fluid leak, low oil
pressure and engine knocking.
¢ Replacement of 2004 F-350 Utility 4x4 truck - $73.000
o This truck has been in service for 15 years and has over 70.000 miles. Normal useful life
is 12 years. Itlacks the towing and crane capacity 1o meel the street and storm water
programs’' needs This truck will be transferred to Parks and Recreation, however the
existing plow will be transferred 1o the new truck.
« Replacement of 2005 F-250 CC 4x4 truck - $53.100
o This truck has been in service for 13 years and has over 70,000 miles. Normal usefu life
is 12 years. It lacks the towing capacity to meet the Buildings and Grounds and Street
depariments' needs This truck will be transferred to Parks and Recreation
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Memo to Town Manager
FY2019 Fleet Management CIP
fMarch 1 2018

o Replacement of Hydraulic Driven Brine Sprayer - §14,100
o The existing spray equipment was purchased in 2007 and is 11 years old. It 1s no longer
reliable. Significant repairs were made 3 years ago  The new unil will allow for spraying
up to 3 lanes and has a larger tank which eliminates relurn trips to the shop for bring
fill-up. Application rate of new equipment is up to 2/3 times faster than old equipment
We are projected to add 20% more town street miles next year.
Folice Vehicle Replacement — $82,000
¢ The purchase of two new pursuit vehicles with new equipment {o replace two existing
2010 Chargers (Z-7 with 98,600 miles and Z-23 with 103,010 miles). Both vehicles are
beyond recommended useful life and mileage.
¢ 1997 Pumper Truck Replacement - $600.000
o During the Council Retreat, Paul Brooks wilh Brooks Innovative Solutions recommended
replacing the pumper ruck immediately due to age and excessive maintenance costs.
Over the last 5 years, the maintenance costs have totaled approximately $27.500 which
is halfl of the estimated value of the truck.
e 1987 Ladder Truck Replacement — $1.100.000
¢ During the Council Retreat, Paul Brooks with Brooks Innovative Solutions recommended
replacing the ladder truck immediately due o age and excessive maintenance costs
Maintenance costs dunng FY2018 exceeded $25 000 on a vehicie with a surplus value of
less than $20,000

We anticipate $32,475 in surplus funds from the sale of vehicles in FY2018 and FY2019. The FY2019
year recommendation for Fleet Management is $30,039 over the Budget Allowance of $160,000 set forth
by the manager. The fleet committee reduced last year's projected overage of $151,800 to $30,038. The
fleet commiltee worked lo stay within the budget by pushing several items to future years (Ramjet
replacement, F-450 dump truck replacement). To minimize the impact to the budget, several of the large
equipment replacements with a useful iife longer than & years are financed to assist with cash flow.
Financing large purchases is desirabie with the Town able to secure financing at less than 2%.

The Fire Department ladder and pumper trucks are costly even in comparison to our larger equipment
trucks. Wake County is expected o contribute towards the Pumper Truck ($207,010) and the Ladder
Truck (§195,460). Unfortunately, due to the age and specialized use, there is limited surplus value to the
current trucks. Any surplus value will not be recognized until FY2021 due 1o the long lead ordering time.
The Fleet Committee is recommmending using 5% of unrestricted General Fund Fund Balance of
$7.272,000 to purchase the pumper truck and financing the ladder truck for 10 years.

Currently, the Town of Zebulon has a purchase value of vehicles and equipment on hand valued over $4
million  This is the equipment and vehicles departmental stzff uses to provide services to Zebulon
citizens on a daily basis. These vehicles and equipment have varying usefu! lives from five years for a
police patrol vehicle 1o twenty years for a fire pumper truck. It is important to reinvest in the vehicles and
equipment on a regular annual basis. By making these regular investments, the Town is ensuring it is not
holding onto equipment/vehicles too long and spending unnecessary doliars on major maintenance costs,
it is minimizing down time of equipmentivehicles and maximizing values at surplus.

Five Top Fleel Management Trends to Watch.

1. Cooperative purchasing of vehicles and equipment are atiractive to municipalities. There is less
acquisilion time (writing specs, bidding) and purchases can be bundled ultimately saving the
Town money and time.

Acquisition Cost on the Rise — Vehicle technology, rising interest rates and softening residusa!
values are contributing to rising cost in vehicle and equipment replacement. Higher vehicie
acquisition costs are resulting from government safety and fue! economy initiatives. ftems which
were once oplions, such as back-up cameras, are becoming standard equipment for many
vehicles.

bS]
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Memo to Town Manager
FY201Q Fleet Management CIP
March 1, 2018

3

Limited windows for ordering - Menufaclurers are limiting the production runs of cerlain mocels.
thus losing 2s much as half the yeers of ordering due to shortened ordering cycles

Limited availability of the commercial vans and mid-size trucks (16,000 to 26.000 Ibs.) - Limited
truck production is leading to shortages and pushing out delivery timeframes as much as several
months.

Preference shifts to SUV - SUV vehicles were once considered an upgrade or luxury, but now
these vehicles are being added to fieets for the versatility and strong residual values. SUVs
typically cost an additionat $5,000 to $7,000 dollars to purchase

Diesel Emissions Equipment — diese! emissions technology is changing to meet Federal
Government Tier requirements. Annual emission requirements changes over the iast several
years have added $6,000 to $8 000 dollars to the cost ¢f engine purchase.

Traditional Ladder fire truck to Quint fire truck — Fire departments across the country are moving
to smaller wheelbase ladder trucks which can perform more functions than a traditional large
ladder truck. Known as “quints’. these fire frucks can serve in multiple capacities such as
pumping engines {with hose and water), as ladder trucks (with ground ladders and the aeria!
ladder), and even possibly with rescue truck capabilities (with extrication equipment). The
resulting vehicle and its crew are more versatile in the emergencies to which they can respond
and handle and there exists 2 possibility for fleet reduction. Prior to purchase, we will evaluate if
this option is & more effective replacement for our current ladder truck vehicle.
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DEPARTMENT EXPENDITURE

Fleet Replacement - $160,000 ( 2 cent tax) + surplus items

Lease Payment (Hook-Lift Truck)
2001 International Knuckleboom (Received November 2000)

2010 Charger Z-7 Replacement

2010 Charger - Z-23 Replacement

2004 F-350 Utility4x4 Replacement w/Crane (xfer to Parks & Rec)
Hydraulic-driven Brine Sprayer System - 1600 gallon tank

2005 F-250 CC 4x4 Replacement (xfer to Parks & Rec)

1997 Pumper Replacement (TOZ)

1987 Ladder Replacement (TOZ)

2001 F-450 Dump Replacement (xfer to Parks & Rec)

1997 Ramjet Replacement

PW 2011 Mower Replacement

2003 Vac Trailer Replacement

2005 Expedltlon Replacement (Wake County 40%)(xfer Public Works Adm.)
2005 Expedition Replacement (TOZ - 60%)
\Wake County Purchase of 2005 Expedition
Field Drag Replacement

Mower Replacement

2012 Tahoe Z-3 (give to Police Admin)
2012 Tahoe Z-4

2010 Charger 2-26

2011 Ford Expedition K-9 w/2wd -Z-17

PW 2015 Mower Replacement

2008 F-250 CC 4x4 (Transfer to Police)
Pot Hole Patcher - Trailer Unit

2000 F-550 Bucket Truck

2012 Dodge Charger (Z 10)

2010 Dodge Charger (Z-2)

200§ Dodge Charger (Z-16)

2012 Tahoe (Z-8)

2012 Tahoe (Z-27)

2006 F-350 CC 4wd (Wake County - 40%)(xfer to Parks and Recreatlon )
2006 F—350 cc Awd (TOZ - 60%)

[Wake County Purchase of 2006 F- 350 4X4

1998 Wacker Light Tower
1996 Air Compressor
2006 Bobcat 331 Replacement
2008 Freightliner Leaf Truck Replacement
2011- F150 CC 4x4

2013 Sweeper A7000

2001 New Holland TN65 Tractor Replacment
Used Roller with filt Trailer

Used Pay Loader

2015 Dodge Charger (Z-6)

2015 Dodge Charger (Z-20)

2012 Dodge Charger (Z-5)

Finance - over 5-yr
Finance - over 10-yr

Sanitation

Sanitation
|Police

Police

Streets

Streets

Bldgs/Grounds

Fire

Fire

‘Streets

Streets

'Bldgs/Grounds |
|Stormwater
|Fire

Fire
Publlc Works
|Parks/Rec

|Parks/Rec
Police

|Police

|Police

|Police

L__BIdgs]Grounds

|Streets
|Streets

$
$
$
' $
$
$
$
$
$

BIdgs.’Grounds ]

| Police

|Police
|Police

|Police

'Police

Fire

|Fire

[Par_k_s and Rec
_ Streets

Streets
| Stormwater

'Sanitation
Stormwater
Stormwater

\Bldg/Grounds

|Streets
‘Sanitation
_Poilce
|Police

| Police

TOTAL $

TOWN OF ZEBULON-GENERAL FUND
CAPITAL IMPROVEMENTS & FINANCING PLAN
FISCAL YEARS 2019-2023

FY 2019 FY 2020
53,510 $ 53,510
32,000 $§ 32,000
46,000 |
46,000
15,800 $ 15,800
14,100 ,
11,450 $ 11,450

600,000 |
135,700 $ 135,700
§ 62,500
'$ 15,200 |
'$ 14,000
'$ 37,000
1§ 21,200
'$ 31800
|$ 3,000
'$ 14,000
. $13,000
' $ 55,000
|$ 55,000
'$ 48,000 |
' $ 53,000

3,000 |

FY2023

2021 Last year has to be pald out of current year expendltures
$ 32,000 Purchase price - $148,500 (Finance 5 years @ 2.5%) Hours - 9942; Miles - 74,490
;Dod_g_e Charger wiequipment - 5% CPl increase; Miles - 103,032
Dodge Charger wiequipment - 5% CPI increase; Miles - 99,200
$ 15,800 Purchase price - $73,000 (Finance 5 years @ 2.5%) Plow will be transferred to new truck. Miles - 70,000+

$ 11,450 Purchase price - $53,100 (Finance 5 years @ 2.5%) miles -70,000+
|Purchase price - $600,000

$ 135,700 Purchase price - $1,100,000 . $195,465 from WC over 10 years (finance 10 yrs @ 4%) (surplus value is zero)

'$ 15 200 120 yrs - 65 gpm @ 2000 psi (Purchase pnce $65 000)

FY 2021 | FY 2022
53,510 | _
32,000 $ 32,000
15800 $ 15,800
11,450 $ 11,450
135,700 $ 135,700
15200 $ 15,200
37,000 $ 37,000 |
13,500 |
42,500 |
75,000

55,000
51,000 |
51,000
'$ 53000
' § 53,000
| 53500
|$ 20,000
| $ 30,000
' $
. $ 12,000
'S 13500
'$ 80,000

| $ 2& bOO -Truck will be 15 years old

$
$

1 $ 25,000 Asphait Patching
$

|Diesel engine - 18 yrs - transfer to P&R Ly
~Useful life = 2000 hours
$ 37,000 Purchase price - $160,000
_\Wayne Dupree - Wake Co share based on mileage
) WWay_ne_D_upree

Over 10 yearsold

12012 Chevy Tahoe transfer to Detective Division (Purchase LT new éUV)

7 ;PO|IC_B__YE__|‘IIC|B Wi ngpment
] ?Equipped toK-9
~Useful life = 2000 hours

\Construction Inspection/ 2008 replaces 2006 F-250 SIC

\Purchased used, would purchase used again

| Transfer to Det. Division to replace Chevy Tahoe Z-8 B

|Only pickup truck in fire dept - Wake County 40%

|23 yrs, useful life = 15 yrs, would purchase used
Trailer mounted, used in street repairs
Mini-excavator

$52, 500 | Truck will be 12 years old
275,000 |Sweeper will be 10 years old _
55,000 Tractor will be 22 years
50,000 |Loading stone, Mulch and ETC a
$54 000 |
- $54,000 |
$54,000 |

954,560 $ 671 160 $ 588660 $ 565150 $ 1071 6507‘




Revenue Sources

Dedicated Revenue , '$ 160,000 $ 160,000
Wake County Share of Purchase (Pumper) $ 207,010
Wake County Share of Purchase (Ladder) $ 19,546 $ 19,546
GFFB Tax Increase 1.25 cent for Ladder Truck '$§ 112,500 | $ 112,500 |
Gen. Fund. Balance Appropriation - Pumper - Buy down B 0§ 392,990 - .
Debt Service Paid Off ' $ - |$ 64,550 |
2017 Surplus Revenues ' $ 6,475
FY2018 Surplus Revenues % 26,000 |
Surplus from 97 Pumper '$ 50,000 |
Surplus from 87 Ladder § '$ 10,000 |
Surplus Revenue $ 27,250
Additional General Fund Revenue needed $ 30,039 § 227,314
TOTAL $§ 954,560 $ 671,160
Debt Service - GF | |
2016 Freightliner Dump | $ 29,200 | Last Year
Police Cars (2) 13 35,350 | Last Year
Considerations: ) - . . |
s this a replacement vehicle? Do maintenance costs outweigh the benefit of keeping the vehicle? |
Can a vehicle be transferred to another department with less demand of use -
Has the current vehicle reached its useful iife?
Is the vehicle unsafe to operate?
Does it increase efficiency? 2
Does it increase or decrease operating cost? gy - ] B u
What are the implications if we don't purchase it or defer the purchase?
What are our alternatives? Ex. Can we rent it when we need it? |
) - | Vehicle ReplacementCriteria
| Vehicle Type Age Criteria Usage Criteria
| Cars-Admin 10 yrs 110000 miles
Cars/SUVs - Police 1
|Patrol 5yrs 100000 miles
Light Trucks/SUVs -
Less than 10,000
. - . |GwW-Gas | toyrs 100000 miles|
'Medium Duty Trucks - ‘
Between 10,000 [ |
/GVW and 19,500 | :
. B |GVW - diesel | 12yrs 100000 miles.
Heavy Duty Trucks - | |
Between 19,501
GVW and 38,000
— = . _ GV =gl | 15978 _ 100000 miles |
IHeavy Duty Specialty
| Trucks - EX.
|Knuckleboom,
| Sweeper 10yrs 100000 miles
Heavy Duty
Trucks/Fire
Apparatus - over
|30,000 GVW 15 yrs 100000 miles |
Trailer Mounted
_ Equipment/Trailers 15 yrs N/A|
'Offroad Tractors, -
Backhoes,
|ExeRveors __10-15yrs

&€ &

©®r A &

3,500 hours|

160,000

19,546

112,500 |

64,550 |

14,000

218,064

588,660

& P

“ €A &

160,000 |

19,546

112,500 |

64,550 |

10,000 |

198,554

565,150

© &P

©° B &

160,000

19,546
112,500
64,550 | i
| Christmas Wreaths, 2004 Impala, 2007 Impala )
| 2010 Chargers ($3K ea), Knuckleboom (§15K), Parks & Rec Trucks (2 @ $2K ea), Brine Sprayer ($1K)

42,000 | 2020 - Ramjet -4K,PW Mower 2K, Vac Trailer 12k, Field Drag 500, PR Mower 750, Impala 2K, Charger 3K, Expedition 3K
673,054 =0 '
1,071,650 |
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MEMO

To: Joseph M. Moaore, I, PE, Town Manager

From: Information Technology Committee
Lisa Markland, Human Resources Director/Town Clerk, Chair
Chris Perry, Fire Chief
Dennis Brannan, Police Captain

CC: Bobby Fitts, Finance Director
Subject: IT Departmental Requests
Date: March 4, 2018

The IT Committee evaluated all requests received in preparation for the FY 2018-2019
budget.

Request — SeeClickFix Mobile App (from Public Works) - $6,500/year

The thought behind the request was that we needed better communication with citizen
and businesses when it came to issues that needed staff attention.

The Committee discussed and contacted the company and did a demo of the app. After
discussion and review of the program we thought that this could be a great system for
the Town. However, SeeClickFix was more than a mobile app system; it is actually a
work order system that would change the way the Town, as a whole, did business.

After contacting other municipalities that use the system, the committee thought that it
might be better to wait to implement the system to evaluate several things.
1. See how the “Report a Concern” option on the new Town Website functioned
2. Allow for the hiring and training of personnel that would be responsible for
responding to the influx of concerns reported.

The Committee did not want to do a couple of things:
1. Impose a new way of doing business without first fully investigating the process
2. Citizens to be upset that their concerns were not addressed in a timely manner
3. Staff to be overwhelmed and unprepared for the change

Recommendation: postpone this for a year and see how the “Report a Concern”
function on the website works and then possibly implement the program after
discussions with each department and how they would handle the change to an
automated work order system.

Fiscal Comment: This would actually be an operating budget item and not a capital
budget item.
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Request — GPS Mobile Solutions (from Public Works)

The IT Committee evaluated all requests received in preparation for the FY 2018-2019
budget. One of the requests was for GPS tracking of five Public Works vehicles for the
purpose of monitoring, routing, and tracking these vehicles. This would be used when
inquiries were made relative to when (and if) services were rendered at a particular
address. Wake County uses a similar system on all County-owned vehicles.

Committee conversation centered on the value of a system such as this for all Town
vehicles. It certainly provides better accountability of our resources and could have
even further reaching applications. The product described not only tracks location, but
also provides for vehicle maintenance records (such as last/next oil change, tire
rotation, etc.).

The GPS tracking of vehicles is already in use in the police department through the
computer-aided dispatch system and is intended to be installed on fire department
vehicles within the next twelve months. Although the intent of these systems is the
dispatching of the closest resource to emergencies, it also records historical data such
as being requested by Public Works.  For the need described, there is/will be a
provision for this capability on police and fire vehicles.

The IT committee certainly sees the benefit of such a system as requested and can see
benefits (maintenance, etc.) in addition to those explained;, however, the project
appears to be (at this time) a department-specific project. With limited funding, the IT
committee has strived to use its allocated funding for projects that are “Town-wide” or
are not department-specific. For example, we have placed a higher priority on projects
such as faster internet speeds for facilities and upgrading the website.

Recommendation: Based on the above information it is recommended that this project
not be funded through the IT. Should the decision be made to proceed with this type of
system for all Town vehicles, we would reconsider this project as a “Town-wide” project.

Fiscal Comment. This would actually be an operating budget item and not a capital
budget item.
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MEMO

To: Joseph M. Moore, I, PE, Town Manager

From: Information Technology Committee
Lisa Markland, Human Resources Director/Town Clerk, Chair
Chris Perry, Fire Chief
Dennis Brannan, Police Captain

CC: Bobby Fitts, Finance Director
Subject: IT Staffing

Date: April 10, 2018

IT Staff Personnel

At the 2017 retreat we heard a great deal about IT infrastructure and that we should “Build an
Organizational Technology Investment Strategy”, if the Town of Zebulon wanted to be able to
provide a higher level of service to our customers. As a result of that presentation and much
consideration, the 2017-2018 budget included funding to improve the infrastructure so that there
was fiber on the campus and higher internet speeds at the remote locations.

With the connectivity piece complete, it is necessary to address the personnel side of the
discussion. During the presentation, by the School of Government, it was clear that by not
having IT services handled with a centralized approach it had proven to be more costly in both
personnel and equipment. The IT Committee discussed how to begin moving the IT services to
a vendor that could provide guidance on how to move forward with security, storage and
equipment needs.

The concern on how to address services that were provided in house, in each department was
also discussed. This led to several options open to be considered.

1. The new IT vendor can take on the departmental needs, at a cost of approximately
$150/hour

2. IT Staff can be hired to provide the services to each department

3. Current staff can continue to provide the departmental needs

The Police Department has the biggest need in that Capt. Brannan, who provides all the IT
services for that department, will be retiring in less than three years. Capt. Brannan currently
spends approximately 75% of his time on IT duties and there is not another in the Police
Department capable of performing those duties.

The retreat presentation in 2017, stated that we would probably need to provide IT services in a
hybrid manner. That hybrid would be the need for an IT vendor that was able to keep up with all
the new security needs, services available, storage options and so on. Then there would also
be a need to have IT personnel on staff that could work with that vendor on what the Town
needed as a whole, as well as help each department set up computers, handle password
issues, connectivity problems, phone systems, websites and so on.
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As technology changes so do the needs of the Town and having onsite personnel to help wade
through the specifics and work directly with the IT vendor to ensure that the Town is adequately
protected and up to date on all that would be necessary to provide services effectively and
efficiently.

As we are moving forward and trying to "Build an Organizational Technology Investment
Strategy” for the Town of Zebulon the IT Committee sees it as imperative that the investment be
made to hire an IT professional to meet that goal. The hope would be that this could be
considered in the 2020 budget year. Documentation is something that we currently do not have
that the new IT vendor will be providing.

There are various ways this could be done, a part-time position or a full-time position that may
have two duties, for example work the police front desk part-time and do IT the other part of the
time. This is something that would need to be discussed at length to ensure that it is going to
be done in the most efficient and cost effect manner possible.
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Memo

To: Joe Moore, Town Manager

From: Robyn Snow, Asset Manager

CC: Property Management Committee Members
Date: April 18, 2018

Re: FY2019 Property Management CIP

The Property Management Committee met recently to discuss the capital improvements needs for property
management. The committee consisted of the following members:

Bobby Fitts, Finance Director

Chris Ray, Public Works Director

Greg Johnson, Parks and Recreation Director
Chief Tim Hayworth, Police Chief

Chief Chris Perry, Fire Chief

Robyn Snow, Asset Manager (Chair)

e & & o & o

The committee developed criteria to assess needs and projects. The criteria focused on the following
considerations:

¢ Maintenance record - are we constantly fixing something that should be replaced?
Useful life — has the item reached its useful life expectancy or where it is at in the life cycle? Is it
essential to maintain useful life?
Safety - Are we addressing a hazard/OSHA/government mandate? (Federal, state, local)
Does it solve a problem, fulfill a need, expand a service, increase efficiency?
What are the consequences or implications if we do not do it or defer it?
Renovation or new construction - does it only satisfy our immediate need or will it allow for future
growth?
¢  What are our alternatives? Ex. Instead of building it, can we rent it? Can staff perform any tasks?
(demolition, tandscaping)
e Is the success of this project related to another project? Does the timing of this project affect another
project?
What is the possibility of cost escalation over time?
Is a Preliminary Engineering Report or Feasibility study needed?
What are the financing resources? (GFFB, fees, grants, leases, private donations, loans, G O bonds,
revenue bonds)
Is funding source secured? (Ex. Already have fee-in-lieu, grant awarded)
Does it increase or reduce operating cost? Note: recurring expenses such as water/sewer/ electricity

e o o o
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Memo to Town Manager
FY2019 Property Management CIP
April 18, 2018

Town of Zebulon owns thirteen major facility structures ranging in age from seven to one hundred ten
years old. These facilities range from 225 square feei to 20,806 square feet in size for a combined total of
72,788 square feet.

The result of not funding maintenance activities during the great Recession of 2007- 2013 is many assets
are now falling below their service levels and failing prematurely, not reaching their intended performance
life. For example, the Tot Lot restroom walls need to be repaired due to excessive waler use during the
cleaning process by staff. We are also hosting more public events at the Municipal Complex and, as a
result, we are requesting a relocation of the Police emergency 911 phone. Having the emergency phone
located in front of the police station impedes our event operations. In addition, upcoming investments in
the Public Works facilities and the Fire Station will increase our need for capital invesiment.

During 2007-2010, the Town made significant investments in new facilities such as Town Hall, Police
Station, Community Center, Parks and Recreation Maintenance Facility and restroom/picnic shelter
faciliies at Wakelon Elementary School Park and Zebulon Elementary School Park. These facilities are
the Town'’s largest structures, are approaching 10-12 years old, and will require new investments in
painting, carpet, HVAC systems, restrooms, and more. We have begun one of these investments this
past year with painting the Picnic Shelters, the ceiling at Community Center and the 1% floor corridor at
Town Hall.

During FY2018, the Town contracted for a condition assessment report that is expected to be available in
May 2018. This report will serve as a guide to future capital maintenance investments. The survey also
provides vital information on past building maintenance, renovations and upgrades, so this institutional
knowledge and information is not lost with new maintenance and budget staff. Based on recommendations
in the Facility Assessment Survey, the Committee has developed a quick reference table for useful life of
the typical Town of Zebulon assets,

Asset Type Useful Life Expectancy
1 Windows 30 years
2 Exterior Sealants 5-15 years
3 Asphalt Shingles 20-30 years
4 Single Ply Roof 15-20 years
5 2-ply Modified Bitumen Roof | 15-25 years
6 Carpet 8-10 years
7 VCT 25 years
8 Interior Paint 10-15 years
9 Garage Doors 20-25 years
10 | Water Heaters 10-12-Electric/Gas
11 | Plumbing Fixtures 30 years
12 | Heat Pump/RTU 12-15 years
13 | Generators 25-30 years
14 | VAV Boxes 25 years
15 | Chiller-Reciprocating 20 years
16 | Fire Alarm 15 years
17 | Fire Pump 25 years
18 | Security System 10 years
19 | Transformers 30 years
20 | Air Handlers 25-30 years |
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Memo to Town Manager
FY2019 Property Management CIP
April 18, 2018

After thorough discussion of existing and future needs, reviewing the recommendations in the facility
assessment survey, plus considering the evaluation criteria, the Property Management Committee
determined the following list of projects as having the highest priority for FY2019:

Fire Station Preliminary Engineering Assessment - Assist with land acquisition, appraisals, survey,

soil borings, schematic design, review of on-site and off-site improvements requirements, and cost
estimation. Requested Amount - $49,500

Public Works Equipment Shed 30’X80'x14'- Design and Construction of 3-side metal 30' x 80'x 14’
equipment shed. Storage and protection of equipment and vehicles from weather events is very
limited. During bad weather or emergency events, staff's ability to store necessary equipment is
very limited and creates egress hazards. The building will face the north to limit wind, rain, snow
and other elements’ impacts on emergency response capabilities. The Ramjet, Vacuum Trailer
and Sweeper require storage above 32° to keep bulk water on board. The project cost of $139,000
is proposed to be financed over 5years. Requested Amount - $29,950

2004/2007 Public Works HVAC units - Design and Construction to replace the existing Heat Pump
#1 and #3. Typical useful life of heat pumps is 12 to 15 years. Both units are at the end of their
useful life. We recommend replacing both units with natural gas units; therefore, generating
savings on electrical energy costs and providing a warmer heat for staff. Requested Amount -
$30,000

Emergency Phone Tower — Additional Emergency Phone Tower on West Judd Street. The
growing number of events such as Farm Fresh Market, May Day, Relay for Life, Parks and
Recreation events, and Zebulon Night Out using the front lawn limits access to the phone by
residents. Having the phone located in front of the police station hinders the event planners from
closing the gates and securing the site during the event. The emergency phone tower is commonly
used at Public Facilities such as libraries, college campuses, etc. Requested Amount - $6,500

Fire Department Garage Door Sensors — To address safety concerns, installation of safety
sensors on roll-up doors to prevent vehicle and equipment damages or personnel injuries during
closing of large doors. The safety sensors prevent closing of the doors if the infrared beam is
broken. To install the sensors, the existing door motors must be replaced since the current motors
are too old to add the sensors. (These motors were installed with the construction of the station in
1974.) Two rollup door motors have already been replaced due to failure. These funds will
provide new motors (reducing possible failure) and safety sensors on the remaining four

doors. Requested Amount - $9,000

Public Works Hot Water Heater Replacement - Replacement of the existing 66-gallon hot water
heater at the Public Works Office. The existing 1998 unit is beyond its useful life at 20 years. Staff

recommends replacing it with a natural gas hot water heater for efficiency and cost of use. We
recommend this project be completed with the HVAC replacement at Public Works for economies
of scale. Requested Amount - $5,700

Police Station Masonry Improvements, Coatings and Hand Rails - Design and Construction of

Masonry Improvements (tuck pointing and brick replacement), sealant installation, installation of
special coatings on rear porch and loading dock areas for slip resistance and aesthetic
appearance improvements, plus the installation of a removable safety rail. The Town of Zebulon
Safety Committee recommends the installation of a handrail at the loading dock for added safety.
Note: No masonry improvements were made as part of the 2009 renovations. Requested
Amount - $40,500
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Memo to Town Manager
FY2019 Property Management CIP
April 18, 2018

Replace 1200 AMP GFCI Breaker at Town Hall — The 1200 AMP Ground Fault Circuit Interrupter
(GFCI) breaker, installed in the late 1990's, presents a safety hazard. Several times during the
Automatic Transfer Switch (ATS) Project, the breaker did not fully switch off electrical power for
safe work on connecting the ATS. Injury and possibly death was avoided by staff and electrical
contractor testing for power each lime the breaker had to be engaged. Staff and Electrical
Contractor recommend the replacement of the breaker with a reconditioned and recertified breaker
and matching the ATS breaker size of 600 amps for compatibility. The same warranty for a new
part applies to the reconditioned part. Requested Amount - $6,500

Zebulon Community Park Facilities Improvements
o The Pavilion - Subtotal $11,200
= Built in 1991 and has the original shingles on the roof. Roof needs immediate
replacement.
= Needs new epoxy floors repairs, interior painting and lighting replacement/upgrades.
o Concession Stand - Subtotal $9,600
= Builtin 1991 and has the original shingles on the roof. Roof needs immediate
replacement.
* Needs new epoxy floors repairs, interior painting and lighting replacement/upgrades.
o Tot Lot — Subtotal - $9,200
* Restrooms need RPF board replacement/wall repairs, epoxy floors repairs and
painting of ceilings and doors.
Staff will work with local contractors to complete these much needed repairs. Project includes
15% contingency for unknown conditions behind walls and shingles.
Total Requested Amount - $30,000

Downtown Trash Can Replacement - The existing downtown trash cans were installed in Spring
2005 as part of the Downtown Revitalization Program and minor repairs were made in Spring
2017. The trash cans have served beyond their useful life and need to be replaced immediately.
Many of the cans have lost their bonnets or been damaged over the years. The estimated cost is
$700.00 per can and 15 cans are needed to be placed on Arendell Avenue between Barbee Street
and Gannon Avenue. Requested Amount - $10,500

Many of these projects have been discussed in previous budget years, have been delayed for years, and
are beyond the useful life of the building materials. The committee’s opinion is the capital maintenance
and new capital projects budget is significantly underfunded at $40,000 to sustain a proactive, preventative
maintenance program and schedule that reduces the need for emergency repairs and facility outages.

Property Management Trends to Watch:

1

The recent 25% trade tariff on foreign steel and 10% aluminum are already hitting the local market
place. Electrical conduit supplier Allied announced a 25% increase in conduit and fittings effective
March 19", 2018.

Recent economic recovery has caused a shortage of copper and wire for building projects;
therefore, prices have seen significant increases since January 2016.

With the construction industry recovering from the Great Recession, there are labor shortages
throughout areas of the country. This is expected to continue in 2018 as firms struggle to find
enough skilled craft workers to meet the growing demand in order to keep pace with the increase
in construction spending and starts expected this year.

Construction technology is going to continue to make inroads to solving some of the industry’s
major problems: safety, productivity and labor shortages.

We've reached a point where almost all construction projects these days incorporates some
sustainable or green elements into them. Whether it's a completely net-zero building or just a few
green components, sustainability will continue to be a major trend in 2018.
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